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Cologne, July 2018

WP 4: Competency Development:
State Safety Programme implementation Workshop

A five-day workshop on the implementation of State Safety Programme (SSP) took
place on 14-18 May 2018 in Kiev. The activity was attended by eight delegates from
four National Aviation Authorities (NAAs) of Armenia, Azerbaijan, Moldova and

Ukraine.

The workshop was designed to fully prepare delegates to return to their own
organisations and implement the SSP, including performing the Gap Analysis,
generating the SSP document, formulating the Implementation Plan using the Building
Blocks format (showing how any SARPs not yet fully met will be achieved during the
four six-month periods).
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In addition, there was not only discussion but practice to define the training needs to
develop the capability to support the SSP, the setting of the Acceptable Level of Safety
Performance (ALoSP) for the State, the selection of Safety Performance Indicators and
the assessment of Risk levels using the ICAO Risk Matrix. General safety discussions
studied a number of accident scenarios and methods to systematically analyse these
using the Swiss Cheese and Bowtie methods.

More specific subject matter included discussion on the content of each paragraph of
the SSP document and how it incorporates ICAOs 8 Critical Elements of Oversight,
completion of the Gap Analysis, and the SARPs covering related subject matter in
Annex 19 (such as the structure of the Safety Management System (SMS), the Safety
Data Collection and Processing System (SDCPS) and Safety Information Protection
(SIP).
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