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Workshop on Performance Based Envi- .
ronment (PBE), Safety Culture and Safety °%,,::@

nt
Management System (SMS)

Cologne, 19 - 22 June 2018

The overall objective of the interactive workshop was to enhance
the understanding of Performance-based Environment (PBE) and
to discuss its practical application in oversight as well as to devel-
op practical competence in the application of Safety Culture ena-

bling participants to confidently implement such Cultures within
their organisation. 9 professionals from the civil aviation admin-
istrations of Armenia, Georgia, the Republic of Moldova and Ukraine attended the course.

Mentoring activity for cargo and
| mail security of the Republic of

Kazakhstan

Astana, 15 - 17 May 2018

During the mentoring activity the legal framework of the
Republic of Kazakhstan in the field of cargo and mail secu-
rity and implementation of security controls by the regu-
lated entities were reviewed.

A visit at Astana airport and meetings with airport opera-
tors’ and air carrier security representatives were held. Implementation of cargo and mail security controls, training of
screeners and application of quality control were assessed and application of best practices discussed.

As a result, several modifications to the national regulations were discussed and proposed in order to establish regulatory
framework for implementation of cargo secure supply chain concept, further develop security training programmes, and
standards for security screening equipment and to enhance the compliance monitoring regime.

%%\gc\&& Aircrew Licensing Training course
Qﬁ
s Chisinau, 7 - 11 May 2018

A 5-day specific training on Air Crew Requirements was delivered, dur-
ing which the Air Crew requirements were discussed, more specifically:
1) EC Regulation 216/2008 - Basic Regulation; 2) EU Regulation
628/2013 - EASA working methods inspections/monitoring; 3) EU Regu-
lation 1178/2011 - Air Crew.

The objective of this training was to familiarize the participants with the relevant parts of the 3 regulations and to provide a
more thorough understanding of the topics that are especially relevant for inspectors. Moreover, the activity was developed

in order to build the participants’ capacities.

This project is funded by the European Union and implemented by
EASA (safety component) and ECAC (security component)
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This project is funded by the European Union and implemented by
EASA (safety component) and ECAC (security component)
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Workshop “From safety Data to safety Risk
Cologne, 13 - 14 March 2018

A workshop on occurrence reporting and safety risk management was delivered for the experts of the East-
ern Partnership countries with the objective to strengthen the capacity of the countries’ aviation admin-
istration staff in the domain of safety analysis and safety risk management.

The workshop encompassed the requirement to collect and analyse safety data, the different types of safe-
ty analysis and the safety risk management process, the current situation in the national systems, as well as
future developments and requirements. It brought together experts from EASA and the partner countries
to exchange experience and best practice.
8 civil aviation profess'lonals from the CAAs

Management (Occurrence Reporting)”

attended the course.
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Kiev, 18

The overall objective of
the meeting was to
celebrate together the
achievements of the
first phase of the pro-
ject and to decide on
the direction and prior-
ities for the project’s
second phase.

Altogether 23 partici-
pants attended the

representing
EASA, ECAC, EC, EU
Delegation, ICAO ex-

perts, as well as stake-

meeting

holders from the aero-

nautical authorities of

Second Project Steering Committee Meeting

July 2017

Eastern Partnership and Central Asian countries participating in the project.
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