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Project status - implemented activities -
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A11 - Aeronautical charts oversight - On the job u__ m

training for Montenegro - 21-23. Sept 2020

A4: Global reporting format implementation on
aerodromes - Workshop = 1-2. Oct 2020

A10 - Groundhandling supplier selection process and % i

criteria development — support to North Macedonia,
Kosovo and Montenegro — 12-16. Oct 2020

EIEASA e

Project Annual Work Plan (March 2021 - Feb 2022)

. SCM adoption

. 19 Jan 2021 - Commenting period finished

. 11 Jan 2021 - Draft prepared and sent for comments
@ 20 Nov 2020 - Deadline for inputs

®  28. Oct 2020 - Consultations start /request for your inputs
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The 1% Project steering committee meeting was held on 28 January 2021 online with participation of DG NEAR,
EASA and Project Focal Points form 6 beneficiary Countries.

Ms Alessandra Sgobbi, Head of Sector - Connectivity, Environment & Regional Development , NEAR.D.5.001-
Center of Thematic Expertise for connectivity, agriculture, environment and regional development European
Commission (DG NEAR) and Frank Steffens, Head of EASA International Cooperation Department welcomed
participants and provided strategic overview and inputs for the project.

Project manager provided an overview of implemented and planned activities including the project work plan
for period March 2021 to February 2022, that was adopted during the meeting.

Project focal points provided valuable overview on developments in the beneficiary countries: ECAA regulation
transposition and implementation plans, NAA resources, feedback on project activities and challenges.

In total 16 participants attended the meeting.

The “EASA-IPA5” project is funded by
the European Union and implemented
by EASA
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