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The aim of the workshop held online in period 20 - 22 October 2020 was to assist project beneficiary countries 

with technical advice in the change management procedures on major airports infrastructures, to familiarize 

them with relevant European regulations and requirements through means of practical examples and exercises 

based on Spanish NAA (AESA) procedures and best practices.  

  

Participation of speakers from Fraport Greece, DAA (Dublin Airport) and SEA (Milano Linate Airport) provided real 

case examples and how changes were managed at their airports.  

Participants were provided with 5 case studies regarding real change management cases that had taken place in 

Ibiza, Palma de Mallorca, Barcelona, Bilbao and Valencia Airports, and were requested to classify changes and 

propose way forward.  

In total 27 participants from 6 project beneficiary National Aviation Authorities and several aerodrome operators 

in the region attended the workshop.  

 

 

 

 


