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Change management and assessment of changes of functional systems in
ATM/ANS workshop
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The activity responded to the specific needs of the IPA Beneficiaries to meet their international obligations by
facilitating the effective transposition and implementation of the EU aviation acquis, in particular, of Regulation
(EU) No 2017/373 on Change management and assessment of changes of functional systems in ATM/ANS.
Presentations were delivered by EU NAA on following topics:

e  Regulation overview

e  Support Assessment (non-ATS), Multi-actor changes

e NAA and ANSP Implementation Plan of REG (EU) 2017/373

e Main change management process steps

e  Oversight of NAA Change management procedures

e Assessment of Changes (ANSP) Safety Assessment (SA)

e Assessment of Changes (ANSP) Safety Support Assessment (SSA)

e  Oversight of changes

e  Practical case study: tower change

The activity was implemented from 17 to 19 November 2020.
In total 33 participants from 6 project beneficiary National Aviation Authorities and ANSP’s in the region
attended the workshop.
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