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The 5-day workshop covered the following topics, emphasising practical EU National Supervisory Authority’s 

experience illustrated by examples:  

- organizational structure setup, description incl. tasks and responsibilities 

- general policies 

- management system compliance monitoring, safety risk management processes, safety promotion 

- documented policies and procedures 

- staff qualifications and training (incl. training programmes concepts and how compliance with 

implementing rules is ensured) 

- personnel and resources planning 

- management of changes in the management system 

- record keeping 

- EU rules implementation plans development 

 

The activity was implemented from 12 to 16 April 2021. 

In total 29 participants from 6 project beneficiary National Aviation Authorities attended the workshop. 


