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WP 3: Competence Development  
 

Training on  
Safety Management System, with specific focus on implementation and 

oversight aspects in aerodromes domain 
 

 
 
Within the framework of the EU-funded EASA - IPA4 project, the Training on Safety Management System, 
with specific focus on implementation and oversight aspects in aerodromes domain was organised in 
Podgorica on 1-3 October 2019. The training was attended by national aviation authorities’ experts from 
Albania, Bosnia and Herzegovina, Kosovo, Montenegro, North Macedonia, Serbia, and by industry 
representatives from Airports of Montenegro. 

The training covered theoretical and practical aspects focusing on:  
 Safety accountability and responsibilities 
 SMS documentation 
 Hazard identification 
 Risk assessment and mitigation 
 The management of change 
 Safety communication 
 SMS assessment methodologies 
 Use of European Union Aviation Safety Agency’s Management System Assessment Tool 
 Safety performance monitoring and measurement 


