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Certification Directorate changes -CT Adjust

.’J} Management of Expert resources ---> Achieve critical size of expert resources per product line

Synergies ---» Expand synergies between GA and VTOL / One team

- © Lean organisational structure ---> Reduce overhead & Protect technical resources
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||—_E° Policies --=> Reinforce the management of policy development

Knowledge Management ---> Develop knowledge management initiatives

RIEASA



Certification Directorate as of January 15t 2021
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Deputy Director
M. Goernemann

Certification Director

Director’s Office

CT.1
Large Aeroplanes

M. Singer

EU Large Transport
Aeroplanes

Non-EU Large Transport
Aeroplanes

Regional Transport
Aeroplanes

Special Aeroplanes
and projects

Rachel Daeschler
CT.2 CT.4
General Aviation Design O 0 Environment and
& VTOL 8 o Propulsion Systems

D. Solar

Business Jets

Small aircraft, balloons

Design Organisations
& Policy Issues

Design Organisations

and airships & Outsourcing
1 1
Heavy Rotorcraft ETSO
1
Medium & Light Rotorcraft

VTOL & Light UAS

* Technical reporting to the Chief Engineer

F. Steffens

Environment and
Sustainability

Large Aeroplane
Propulsion & Powerplant
Systems

1
General Aviation & VTOL

Propulsion & Powerplant
Systems

CT.5
Policy, Innovation and
Knowledge
D. Roland

Initial Airworthiness
Standards & Specifications

fl

Safety Information

A. Leroy

Chief Experts *
&
Chief PCMs *




Changes-CT3 Organisation October 1% 2021
a A

Design Organisations & ETSO DOA Resources

EASA CT.3: 36 Staff

4 ) NAA: Austria

Juan Anton Bernalte
CT3.1 Section Manager

Design Organisations & Policy Netherlands
\_ | J
Ital

4 Manfred Reichel ) y

CT3.2 Section Manager

Design Orgs. & Outsourcing Germany
\_ /
: ~ PL, IE, FR, ES, CZ
Francesco Maria Caridei K
CT3.3 Section Manager
European Technical Standard Orders
J
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Statistics-DOA trend by year/activity

DOAs under EASA Surveillance

Scope of work
301 367 @376
Type Certificates
74

2016 2017 2018 2019 2020 2021

- Sep.
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DOA trends

N° of new applications received Brexit
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Distrib_gtion of DOAs in Europe
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ADOA trends

N° of new applications received
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TOTAL ADOAs = 244




Challenges

COVID Impact

Remote auditing

Return to normal operations

DOA Optimisation

SMS/ISMS implementation
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Challenges-DOA Optimisation
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Review of EASA DOA Department

 Stream 1 - Roles and Responsibilities
e Stream 2 - Processes and Procedures

e Stream 3 - IT tools/Transformation
e Stream 4 - ADOA and ETSO




Challenges- SMS/ISMS in DOA

& Upcoming SMS requirements:

— Expected to be adopted in 2022 Q1
FBINIF— Applicable one year later (2023 Q1). Findings will be raised for non compliance.

— Organisations would have 2 additional years (until 2025 Q1) to close related findings

& Upcoming ISMS requirements (information security):

Expected to be adopted in 2022 Q2/Q3.

-
Expected to be applicable one year later (2023 Q2/Q3). Findings will be raised for non compliance.
DEADLINE

u Organisations would have 1 additional year (until 2024 Q2/Q3) to close related findings

@ Pilot Projects

RIEASA




DOA external communication

Triannual Biannual

‘med on COVID-19 updates from EASA Read more » SIS

>EASA = EASAPro o search

Notifications ~

4 The Agency B8 Regulations |l Document Library

“J-NEWS”

v s Newsroom & Events

02 Mar 2021

EASA publishes updated Easy
Access Rules for Continuing
Airworthiness

This revision from February 2021 incorporates:
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Issued in March 2021

Certification & DOA Workshop
2021

Virtual Conference 30" November

Phillip Brooke

D CanWe Help You?







