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Campaign and Safety Week Introduction

—> The Ramp-up — Be Ready, Stay Safe Campaign was
launched at the end of May to help organisations
prepare for the Ramp-up — the package includes

—>  Domain Ramp-up resources from EASA and others o Post covu) 19 Ramp u

- Definition of "Be Ready" and "Stay Safe” Be Ready Stay Sfe

9

Examples of the key actions for each of the domain
groups (ATM/ Aerodromes/ Air Ops/ CAMO etc)

-~ Information on the domain safety issues HEASA  Post COVID-19 Ramp-Up Safety Week - 21-24 June 2021 =z

safety

Mon 21 Ju Tue 22 June Tue 22 June - Wed 23 Jun Wed 23 Jun Thu 24 Jun Thu 24 June

9 Safety pOSte rS U““” 1530' (1000-1130) (1400 1530 1000 1139) 11400 1530) (1090 1130] (1400-1530)

pS afety ATM/ANS nnnnnnnnnnnnnnn Get Ready
55555 On t Oganlsatlons 0;1 t Orgamsatlcns Be Safe

— EASA Ramp-up Safety Week provides dedicated [z ]
sessions for each operational domain w;;w:s_ cd;n.;;;:: H
—>  Focus on skills and knowledge degradation and e
E3EASA

resilience of our management systems
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RNO resources

Post COVID-19 Ramp U
Be Ready, Stay Safe

5.1 Skills and knowledge degradation due to lack of recent practice

The significant reduction in traffic means that most aviation professionals are doing a substantially different

9 S a fety ri S k p O rtfo I i 0 joh, some might not be working at all and others are working at a substantially reduced frequency. As

proficiency decays, accuracy, speed and ultimately effectiveness of task performance will also deteriorate,

such that more effort is required to perform tasks and resulting in a loss of spare mental capacity.
Proficiency decay in only a few skills may lead to a decline in time management, situation awareness, and
the ability to keep ahead of the situation. In non-normal situations or emergencies, appropriate actions
may not be taken due to cognitive overload.

9 M a i n R N O reso u rces fo r ATCOS DO m a i n Guidance on how to address this issue is available here:

9
9

https.//www.easa europa.eu/community/topics/skills-and-knowledge-degradation

Eurocontrol Network Operations Recovery Plan - 2020

ICAO Quick Reference Guide on ATCO Recency Requirement
Extension

ICAO Quick Reference Guide on ATCO Training Alleviation as a
Consequence of COVID-19 Spread

EASA Guidelines - Virtual classroom instruction and distance

learning
EASA/EUROCONTROL Guideline-vaccinations-air-traffic

EASA Guidelines — Maintenance of ATCO skills
IFATCA 2020 Covid 2.0



https://www.easa.europa.eu/community/content/managing-safety-issues
https://www.eurocontrol.int/publication/network-operations-plan-2020-recovery-plan
https://www.icao.int/safety/COVID-19OPS/Documents/QRGs%20files/QRG_ANS_ATCO%20recency%20requierment%20extension%20V1.1%20.pdf
https://www.icao.int/safety/COVID-19OPS/Documents/QRGs%20files/QRG_ANS_ATCO%20training%20alleviation%20as%20a%20consequence%20of%20COVID-19%20spread_v1.1.pdf
https://www.easa.europa.eu/document-library/general-publications/guidance-allowing-virtual-classroom-instruction-and-distance
file:///C:/Users/bragubo/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/PC80MXQD/•%09https:/www.easa.europa.eu/newsroom-and-events/news/easa-and-eurocontrol-publish-joint-guideline-vaccinations-air-traffic
https://www.easa.europa.eu/sites/default/files/dfu/maintenance_of_atco_skills_-_easa_guidelines_in_relation_to_the_covid-19_pandemic_issue_1.pdf
file:///C:/Users/bragubo/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/PC80MXQD/•%09https:/www.ifatca.org/wp-content/uploads/documents/guidance-material/2020_covid_2.0_final.pdf

ATM/ANS - ATCOs session

U
b -

Post COVID-19 Ramp Up i
Be Ready, Stay Safe '

—  We specifically focused this session on the top key challenge of Skills and
Knowledge degradation of ATCOs in the operational work force and also the
challenges with traffic increase.

—  This session will;

— Consider some of the practical challenges that ANSPs are facing at this stage of

the crisis, particularly with regards to skills and knowledge degradation and what
these mean in terms of specific practical problems

— What specific experiences does each ANSP have, how have they talked about
these challenges with their staff and what actions/ solutions have been
implemented.

— For that purpose, today we have invited 4 panelists.
EEEASA
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The next session

— The next session to come:

—>  This afternoon on Aerodromes operators \J
- Tomorrow, we will speak of Flight crew and OPS 'l Post COVID-19 Ramp Up

L. . . . . . Be Ready, Stay Safe
- Individual registration for each session is required

- https://www.easa.europa.eu/newsroom-and-
events/events/post-covid-19-ramp-be-ready-stay-safe-
easa-safety-week

EHEASA Post COVID-19 Ramp-Up Safety Week - 21-24 June 2021 i

Mon 21 June Tue 22 June - Tue 22 June Wed 23 June - Wed 23 June - Thu 24 June Thu 24 June

9 A” sessions are recorded and WI” be available (1400-1530) (1000-1130)  (1400-1530)  (1000-1130)  (1400-1530) = (1000-1130) (1400-1530)
Top Safety ATM/ANS Aerodrome Training Air Maintenance Get Ready
after the event Issues Providers Operators Organisations Operators Organisations Be Safe

Summary of |
Safety Week

) Helping Staff Ta\kmg About h
4]/ Return to Work Safety
| [Returning Aircraft, Safety \
] to Service

Leadership

. H H [ Introduction to |||[ Top Safety Issues |||/ Top Safety Issues |f|{ Top Safety issues ||| Top Safety 1ssues | || Top Safety issues
(https://www.easa.europa.eu/community/topic [ s ][R,M][R,M][R,A.][mf] [Rm]

s/ramp-be-ready-stay-safe) [fmpsm .] 5
from Analysis

. Ramping Up Managing

¢ Mtarm‘tlal:"slﬁl || Operations & Crew Skills and Safety and
ontrolle i Managing Skills Knowledge Competence in
and Knowledge Operations

3| and Knowledge |||
Be Ready, Stay
Safe Actions [
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https://www.easa.europa.eu/newsroom-and-events/events/post-covid-19-ramp-be-ready-stay-safe-easa-safety-week

After the event

— Subscribe to the EASA COVID-19
Webpage for all official updates

— Find the domain specific information on
t h e Ca m pa Ig N an d th e Ram p_ u p - Be Reachly -hSta:y Safft:: For IndiVijuali
I Do everything the right way - follow processes, procedures and practices.
resources on the Air Ops Community Eged et Fann o o Aok

Be aware thatyou and your colleagues may not be as recent or proficient as

Aware you might think.

Be conscious about the decisions you make and review them regularly to

— Join the discussion on the Conversation
. . . Decisions see how you canimprove.
AV I atl 0 n LI n ke d | n G ro u p Yourself These are challenging times, so think about your wellbeing, that of your

and others colleaguesand others youinteract with.

9 S h O u I d yo u h ave a ny fu rt h e r q u eSt I O n S’ Speak-up If you have any concerns about something you see or experience, speak up.
p I ea Se CO nta Ct : Actions gig‘:lcizzl;;t'ewithyouractionsand maintain focus, try to minimise

. Take your time, things might not be as familiar as they were - plan ahead
Familiar and prioritise your key work tasks.

—  Safetypromotion@easa.europa.eu OR

Be prepared every day for new things — pay particular attention when
Everyday doing something you haven't done for a while.

—  Safety.management@easa.europa.eu

BEEASA


https://www.easa.europa.eu/the-agency/coronavirus-covid-19
https://www.easa.europa.eu/community/content/ramp-be-ready-stay-safe
https://www.linkedin.com/groups/12231144/
mailto:Safetypromotion@easa.europa.eu
mailto:Safety.management@easa.europa.eu

> EASA Aeatety

Thank you.
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