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Drivers of Change for AIR
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Globalization of Aviation Velocity of Change

Industry Growth Heightened Expectations

https://www.easa.europa.eu/newsroom-and-events/news/easa-announces-senior-management-changes
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AIR Transformation Overview

AIR Transformation

Refresh certification 

strategy

Change management
▪ Help organization embrace holistic transformation by creating clear 

communication channels with our people

Industry commitment ▪ Embrace systems safety with a compliance culture, engage FAA 

early on innovation, and work with FAA on performance management

Improve organization 

and invest in our people

▪ Adapt organization to 

execute on certification 

strategy

▪ Invest in people and build 

skills to empower the 

workforce of the future

▪ Ensure appropriate support 

of standards activities

▪ Minimize unnecessary 

involvement in critical path

▪ Implement risk-based 

systems oversight

Invest in management 

systems to improve 

performance

▪ Measure performance with 

goals and targets

▪ Improve governance and 

operating norms

▪ Invest in new tools and 

infrastructure

Additional information is available on the AIR Transformation Website.

https://www.faa.gov/about/office_org/headquarters_offices/avs/offices/air/transformation/
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Benefits of AIR Transformation 

AIR’s Current Focus 

AIR’s Future Focus 

Standards

Systems 

Oversight Compliance

• Encourages thorough understanding of partner 

certification system & continuous maintenance 

of confidence supported by risk-based 

principles to eliminate barriers due to 

unnecessary FAA involvement during 

validation

• Improves safety knowledge sharing and 

promotes harmonization of systems by 

establishing single functional lines for 1) 

certification, 2) standards and 3) system 

oversight

• Fosters innovation by engaging early to 

understand new concepts and ensure viable 

path to compliance 

• Provides agility and adaptability to meet the 

challenges of the dynamic global aviation 

industry

• Establishes business practices for utilizing 

metrics for determining efficacy, contributing to 

continuous maintenance of confidence in 

support of a systems approach

Compliance

Systems 

Oversight

Standards
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AIR is undergoing a phased implementation of the functional organization with realignment 

the first visible step, which will have a measurable impact on bilateral partners and industry. 

Improve Our Organization

AIR plans on realigning the organization in 2017 to begin to institutionalize 

the process improvements that are currently in progress. 

Realignment moves AIR’s existing local offices (ACOs, MIDOs, etc.) to align 

with AIR’s functional divisions. 

During realignment AIR’s existing POCs will be retained to ensure seamless 

relationship management and to facilitate contact with the appropriate AIR 

employee. 

AIR will continue to brief bilateral partners and industry stakeholders on 

implementation status and to solicit feedback. 

As an outcome of realignment, AIR’s directorate structure will cease to exist.  
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Current State AIR Organization

Aircraft Certification Service

AIR-1, Director 

AIR-2, Deputy Director

Executive Support Staff

(AIR-10) 

Fuels Program Staff 

(AIR-20)

International 

Division 

(AIR-400)

Design, 

Manufacturing 

& Airworthiness 

Division

(AIR-100)

Planning & 

Program 

Management 

Division 

(AIR-500) 

Transport 

Directorate 

(ANM-100)

Small Airplane 

Directorate

(ACE-100)

Engine and 

Propeller 

Directorate 

(ANE-100)

Rotorcraft 

Directorate

(ASW-100)

Executive Position Non-Executive Position 

• Policy

• ACO’s 

• MIDO’s 

• Admin

• Policy

• ACO’s 

• MIDO’s 

• Admin

• Policy

• ACO’s 

• MIDO’s 

• Admin

• Policy

• ACO’s 

• MIDO’s 

• Admin

• Technical 

Training

• Budget

• Staffing

• Policy

• Foreign 

Affairs

• Policy

• Admin
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Realignment (Interim State)

Aircraft Certification Service

AIR-1, Executive Director 

AIR-2a, Deputy Executive 

Director, Regulatory Operations

AIR-2b, Deputy Executive 

Director, Strategic Initiatives

Policy & Innovation 

Division

Compliance & 

Airworthiness Division

System Oversight 

Division

Organizational 

Performance Division 

Enterprise Operations 

Division 

Executive 

Technical Support 

Staff (AIR-10)

International 

Division 

(AIR-400) 

Supports aerospace 

innovation by creating 

novel means of 

compliance, develops 

and maintains AIR 

regulations, manages 

the CSTA program 

and overall fleet 

safety, as well as 

educational outreach.

Issues all design 

approvals for both 

domestic and foreign 

manufacturers as well 

as production and 

airworthiness 

certificates, executes 

COS processes, and 

provides flight test 

support.

Oversees all FAA 

approvals, certificates, 

and bilateral partners 

in addition to designee 

and delegation 

programs.

Monitors and 

assesses the overall 

internal health of AIR, 

and provides strategic 

leadership for planning 

and change 

management within 

the organization.

Provides core services 

that enable success 

throughout AIR, 

including human 

resources, financial 

management, 

workforce development, 

IT support and 

information 

management.

Executive Position Non-Executive Position 

• Policy

• Foreign Affairs

Fuels Program Staff 

(AIR-20)

First step: Realign existing local offices (e.g. ACO’s, MIDO’s, etc.) to functional divisions. 
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Change Management
“AIR Transformation” External Website

www.faa.gov/go/AIRTransformation

http://www.faa.gov/go/AIRTransformation
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Questions?


