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Building Mutual Trust
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Building Mutual Trust

“The truth is that in every The 4 Cores of Credibility®
relationship — personal and

professional — what you do
has far greater impact than _ s 4. ReSU|tS

anything you say.” C Omp STois eh. |
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— Stephen M.R. Covey, The Speed
of Trust
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Building Mutual Trust using the Influence Model

ROLE MODELING STORY TELLING

“| see my leaders, colleagues, “I know whatis expected of me — |
and staff behaving differently” ’ agree with it, and it is meaningful”

“l choose
to change my

mindset and
behavior if ...”
‘ REMOVING FORMAL
BARRIERS
BUILDING SKILLS “Barriers are being removed and
“I have the skills and confidence ‘ 'm being rewarded for making
to behave in the new way” | the changes
| am being asked to make”
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