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Objective

Explain our Hopes and Fears in the
implementation of EBT in Helicopter

training
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What EBT is? >M>
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Data Report
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EBT Accident Study
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Competency

K

Knowledge

A S

Attitudes Skills
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T

Normal Performance

Resistance

@M@ Adaptation
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Recovery
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Instructors




Assessment

* Key

* Impact in safety

e Scientific approach — VENN
* Consistent and well trained
* |nter-rater reliability
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VEEN Diagrams

How
often?
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Assessment

SCORE

How many

Frequency? How well? Safet
BI’s? ) vV
Any Rarely Causes errors. Detrimental
Poor.
Late :
. . Some negative
Few Occasionally application. .
; Behaviours
Mismanaged.
_ Competc.ant, Recognition
Most Mainly appropriate
_ and recovery
time
Almost Regularly D|I|ge.nt, Enhance
effective
Proactive,
All Consistently disciplined, High level
effective
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Conclusions

Hopes Fears

* A changeis needed * Implementation

e K+S+A is the way  Thorough Instructor
forward training

e Company support e Assessment

Safer operations
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Questions?



