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Global Collaboration with 100 Members

* Helicopter Operators

* Manufacturers

* Oil & Gas Companies, Associations
* Technology and Service Providers
* Allied Service/Supply Providers

* Academic and Research Institutes
* Passenger and Staff Groups
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A Shared Strategy

* Industry commitment at
highest level

—
s

HeliOffshore

e Data driven

Safety Strategy " * Directs resource to activities

that will prevent accidents

* Member-led and resourced
work streams

* Focus on frontline safety




We are a global organisation
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Russia
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Asia
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Strategy Development

Significant collaborative work in the last year to:

* Gather existing work and data

* Develop performance improvement framework
* Align key stakeholders
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Safe Operations Safe Survival

Accident Events Accident Prevention Goals Accident Survival Goals

—

—
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Aircraft

Structural / System
Failure

Common
Controis




Outcome Percentage of Fatal Accidents (Last

15 Years)

Qutcome Percentage of Non-Fatal Accidents

(Last 15 Years)

Optimal Operational Use of AFCS Capabilities
Obstacle Clearance

Operation in Adverse Weather Conditions
Fuel management

Flight Planning and Preparation

Ground/ Helideck Operations

Safe Landing Environment

Helicopter Maintenance

Diagnosis of System Failures

Gearbox and Transmission System Reliability
Safe Forced Landings

Safe Survival and Egress

Flight Crew Perception and Awareness

CRM and Communication

Knowledge and Competency of Individuals
Personal Readiness

Use of Rules and Procedures

Crew Composition and Management

SMS Implementation

System
Failure
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InfoExchange

Accident Survival Goals
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HUMS Best Practice

Over 12 months, group of experts
agreed HUMS best practice

Guidance published October 2015

Enhancing use of HUMS at the
frontline, worldwide

Work continues to refine and
improve guidance for maintainers
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Health & Usage
Monitoring Systems

HeliOffshore Best
Practice Guidance

Enter >
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HTAHS ALERT
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HTAWS Enhancement

* Increasing warning time for crews
* Will prevent accidents = save lives

* Working with regulators to fast
track upgrades to existing systems

* On track to implement by end 2017
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Eye-tracking Research

* Collaborative programme with
contributions from Members

* To inform training, design
philosophy, standard operating
procedures

* Part of wider programme to
enhance use of automation

@ HeliOffshore



HeliOffshore Space

HEALTH & USA

HeliOffshore

OMITORING BLOG

S ———— * Secure, rapid, global exchange of

w by Malcolm Gamington in Health & Usage Monitoring on 23-Feb-2016
<

“As part of the HUMS Workstream next steps, subgroups leads have been established to tackle the six areas identified as the priority for the HUMS

Departure Standards) more... S a fety i n fo r m a t i o n

" HUMS Next Step Poll Results
—— by Malcolm Garrington in Health & Usage Monitoring on 18-Dec-2015
=== “Thanks to everyone that submitted returns to the HUMS Poll. The Top 4 will be opened up to the HUMS Specialist Community for participation, a

* 400 participant IDs
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ECENT CONTEMNT

[ :The pCIte:I-'Iﬁal of Big B Frontline Visit in Gulf of Mexico by Francais Lassale ¢ WO rkSt rea m S ca n i nvo Ive
experts, worldwide

o Data! 6 days ago in Francois Lasssle’s Blog

by Gretchen Haskins in

Gretchen's Blog on 22-Mar- by Francois Lassale

B Another great CHC Summit in Vancouver

2016 2 weeks ago in Francois Lassale's Blog $

“I'm delighted about the HeliOffshore Space User List V2.xIsx

extent to which our N . pa o by Andy Dallin .
. weeks ago in Andy Dollin's Documents

members are sharing

safety information with New to HeliOffshore, looking forward to the development of new knowledge

each other. It is wonderful from around the world... by Ben Nelson ()

to see that this is now 3 weeks ago in Ben Nelson's Status Updates
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InfoShare

@ HeliOffshore

4

InfoShare
Training Example
Reterance 201600 Event Date
Priority e Aircraft Type A helicopter model
Event Type Region Somewhere
Event Category OEM Notified
Synopas
Cause
Actions taken
nages

2

Tl Rotert tsang png

Mewcogher org
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How is our work structured?

* Proactive Safety Management Approach
* C(lear Priorities
e Visible, resourced Safety Plans

* Focus on outcomes — the things that people or machines do to
prevent accidents

* Applied at all levels: global, regional, national, organisational, team, &
individual
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Our WorkStreams

 System Reliability and Resilience
* Operational Effectiveness

* Enablers

* Survivability
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Process

Membership Membership
provides
resources contributes on V 4 WV
InfoShare and workstreams
and sharing data

Workstreams

maintain o'sight, sets
o'all goals / objectives
Remove issues for -
Workgroups, provide System Reliability
feed back to HeliOffshore

for resources, input

assistance

Operational

Effectiveness Survivability

Safety Steering Group
Check priorities outcomes,
strategy and progress. .
Ensure effective roll ( Safety Steering Group )
out and help unblock
issues.

Strategy
Panel

HeliOffshore
provides support
and resources to WS's and
works with membership

HeliOffshore

Team

and HeliOffshore

: Align around strategic
Board to define strategy

priorities with key
stakeholder groups,
facilitate Workstream
implementation,
assess results are
having desired effect

resourcing and HeliOffshore Board

performance

Board oversees f
strategic direction,




Help us review our Safety Plans

*  Which actions will make the greatest
difference?

* Anything missing?

* |s there work underway that we should
link to?
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* Contact

Thénkyou

 for taking the time to be here today

* Francois Lassale

d ° Cell:+447867
* If you would like further information or 303981

: speak with me about being involved please contact me
info@helioffshore.org
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