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An SRM Process – What for?

Connect safety 
intelligence with 

actions

Identify safety priorities

Work with experts from 
Industry and States 

more effectively
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Focus on Strategic Safety Issues

Better addressed by the Agency than by 
individual Member States 

Require coordination of more than one 
entity, for example issues affecting: 
• more than one aircraft type, 
• more than one operator, and/or 
• more than one State. 

Strategic safety issues include those 
addressed by EPAS actions. 
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1. Identification 
of Safety Issues

2. Assessment 
of Safety Issues

3. Definition and 
Programming of 
Safety Actions

4. 
Implementation 

& Follow-up

5. Safety 
Performance

The SRM Process

Safety
Risk Portfolios

o Defining 
Actions

o Preliminary 
Impact 
Assessment

o Programming

o Monitor 
Implementation

o Monitor Safety Issues
o Monitor Effectiveness of 

Actions
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o Analysis of occurrence 
data

o Analysis of other 
information

o Emerging Safety Issues

o Risk Assessment
o Scope
o Causes
o Consequences
o Risk Controls
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1. Identification of 
Safety Issues

SRM Outcomes

SRM 
Outcomes
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3. Definition and 
Programming of 
Safety Actions

2. Assessment of 
Safety Issues

5. Safety 
Performance

4.Implementation & 
Follow‐up

Accepted Safety Issue

Safety Risk Areas/Issues

Safety Analysis Reports

EPAS RMP SPP

PIA Reports

FABS/ESC reports

EPAS report

ASR
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An integrated multi-annual programme 
for a new era of Safety planning

Rulemaking
Programme

Safety 
Promotion

Focused 
Oversight

Safety issues 
and actions:

EPAS
(former EASp)
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Safety Risk Portfolio 
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Identification of Safety Issues
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Type of 
Operation

Risk Areas 

Safety 
Issues

7

• Safety 
Performance 
Measurement

• Occurrences
• EASA Safety 

Intelligence
• External Safety 

Intelligence



CAT Fixed Wing 
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CAT Fixed Wing
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CAT Fixed Wing
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What happens next?
CAT – Fixed Wing Outcomes

Safety Issue Upset SF TC
RE/A
RC

GCOL/ 
RAMP

RI Fire AC

O
ps
.

CRM and Communication ● ● ● ● ● ● ● ●
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Assessment

Actions & 
Impact 

Performance

Are existing barriers working?

How can we reinforce them?
How much does it cost?

How do we know it works?



Risk Areas & Safety Issues

In preparation

ATM/ANS Aerodromes Airworthiness Emerging Issues

Already available  
Commercial 

Air 
Transport 
Fixed Wing

Offshore 
helicopters 

CAT 
helicopters

Aerial 
Work/Part 

SPO 
Aeroplanes

Aerial 
Work/Part 

SPO 
Helicopters

Non-
commercial 
aeroplanes

Non-
commercial 
helicopters

Balloons Gliders RPAS
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Thank you


