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Issue:
 

Optimization exercises performed at the operator level (particularly involving escalations and deletions) could introduce potential risks if the operators engineering and analysis staff are unfamiliar with the MSG3 logic used to justify the original requirement.

Problem: 
 

A regular review of the continued effectiveness of maintenance programs is necessary and optimisation of task intervals is encouraged in order to ensure that the program is adapted to local conditions and that an appropriate level of performance is achieved.

Operator staff responsible for maintaining a maintenance program should be aware of the reasons behind the selection of the task. Tasks coming from the MRB Report are justified through application of MSG-3 logic but, unless the staff member has been involved in MWG/ISC activity, experience has shown that simply reading the MSG-3 document may be insufficient to understand the intricacies of the process.

While MSG-3 training courses may be readily available, the need for this training by staff not involved in MWG/ISC activity is not well understood. As a result, it is not necessarily straightforward for resources to be allocated to provide MSG-3 training to those responsible for maintaining the effectiveness of their maintenance program. 

Recommendation (including Implementation):

The current document includes no reference to the need for formal MSG-3 training. Such training is required by the regulatory authority’s MRB Process when MSG-3 is used to develop or evolve the maintenance requirements included in the MRB Report. Though it is not necessary to repeat this in the MSG-3 document it is considered inappropriate to include a sentence purely to encourage the provision of MSG-3 training to operator staff involved with optimisation of their local programs.
As a result, the following text is proposed to be introduced as a fourth paragraph of 1-1. Objective. The second sentence addresses the issue raised in this CIP. The introduction of this will highlight the benefit of such knowledge and is expected to ease the process of obtaining appropriate training for staff involved in maintenance program optimization.

“The MRB Process requires that ISC and WG members involved in the development and evolution of MRB Reports are provided with MSG-3 training. In addition, those responsible for ensuring the continued effectiveness of an operator’s maintenance program are encouraged to obtain structured MSG-3 training to gain an understanding of the process and task development methodology. ATA Spec 104 identifies suggested training elements and courses.” 
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