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» supporting CT staff in their core and daily work related
to initial airworthiness certification

» supporting the management in managing workload

» providing the applicant with the visibility on the
certification progress

» providing the applicant and EASA with a common
platform to exchange documents in a secure manner

» ensuring EASA ‘business continuity’ in case an
individual is away from the office

» ensuring traceability of the comments exchanged
between the applicant and the Agency
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2. Project Team

» 1 Project Manager

» Olivier Tribout: olivier.tribout@easa.europa.eu
» 2 PCMs
» 1 Expert

» 1 representative from Industry:

» Pierre.Georges@dassault-aviation.com

» 1 representative from NAA
» ENAC

» EASA IT officers
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2. Project Team (C’ed)

» Project team members
» act as focal points
» Liaise with the community they represent

» to gather feedback/comments
» forward the status/options of the project

» Hence, any comment from the Industry can be
sent to

» Industry Representative: Pierre Georges, who will
liaise with the EASA SEPIAC Project Manager.
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3. Project Status

» Steering Committee is chaired by CT director

» Project team is appointed

» |IT Business Analyst joined on 09-Nov-2015

» Several meetings organized to gather the needs

18-19.11.2015 Part 21 DOA Implementation & Product Certification Workshop



4. Building blocks

» Building blocks ~ Modules

» Sharing documents

» Sharing comments
» Notifications
» Visibility on the application progress

» Link documents <> Requirements
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5. Next steps

» Finalization of ‘User stories’

» ‘As an applicant, | would like the tool to...’
» Specifications/requirements by end of Jan-16
» Design + Buy/Build decision Feb-16
» Test Phase no later than May-16
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