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Actual Satus of EASA's effort
for Pilot Support Programs

® The draft IR, AMC and GM are acceptable to
different associations including Siftung Mayday

® The AMC and/or GM could be improved by
specifying training needs for different stake
holders

® If not done through AMC and/or GM this
material needs to be made available through
Safety Leaflets, Training Material, Conferences
or similar methods of propagation of best
practice
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Balance (siftung Mayday)

Costs 482.500 €
Fix 145.000 €
Training 100.500 €
Personnel in training 147.000 €
Supervision 90.000 €

Savings 2.646.000 €
Short term sick leave 846.000 €
Long term sick |eave 1.800.000 €

Balance 2.163.500 €
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Cost Per Person

< 1€

per month and person potentially taken care of




Implementation For
Smaller Operators

® Bundle the effort culture specific

® Make use of existing networks
* Qutsource voluntary work
* Use existing infrastructure

® Minimum one trained Peer per
organization

® Team size: About one Peer per 100
employees
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For any further questions:

Dr. Gerhard Fahnenbruck Hans Rahmann
Bommersheimer Weg 31 Carl-Goerdeler Sr. 102
D-61348 Bad Homburg D-60320 Fankfurt
+49 (151) 58 909 678 +49 (151) 58 909 666

Gerhard.Fahnenbruck@human-factor.biz HansRahmann@onlinehome.de
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