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To facilitate the development of MSG-4 a working group was assembled 
by MPIG as requested by the Policy Board. 

The initial task was to evaluate the need for a full replacement of the 
existing MSG-3 process. This evaluation resulted in the development of 
White Paper :

 RECOMMENDATIONS FOR THE DEVELOPMENT OF MSG-4

With the completion of this analysis the working group has started work 
on developing the MSG-4 document and a transition plan from the current 
MSG-3 into MSG-4.  

This presentation will focus on the process we are using to develop MSG-
4 and the following presentation will focus on the transition plan. 



Several small teams from the working group members were set up to analyze specific 
areas 

Systems: Nicole Elders, Len Beauchemin, Armando Chieffi, Ty Peace, Alessandra Batalha 
dos Santos Loureiro, Ravi Rajamani, Jeff Miller, Christiane Lindauer, Wang Jin, Ali Million, 
Robert Meissner

Ground Based Systems: Felix Kranich, Robert Meissner  Phil Naylor, Ravi Rajamani, 
Alessandra Batalha dos Santos Loureiro, Di Flores, Wang Jin, Len Beauchemin, Mike 
Hansen

L/HIRF: Armando (L/HIRF), Len Beauchemin, John Sullivan, Di Flores, Lorenz Wenk

Structures: Di Flores, Nicole Elders, Michael Hansen, Matthew Razniewski, Taka Kobayashi

Zonal: Manny Gdalevitch, Jeff Miller, Len Beauchemin, John Sullivan, Di Flores, Ty Peace, 
Lorenz Wenk 

  Evaluate Zonal after SYS/STR/LHIRF development
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To track the areas we intend to address within the MSG-4 document a list of items from the white 
paper, the initial analysis of each small group, the existing IP that have not been incorporated into 
MSG-3, and pending MSG-3 CIP’s will be maintained throughout the project. 
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A detailed review to document all variation between Vol 1 and Vol 2 content
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The leads from each of the small teams along with some representatives from the policy 
board will draft the content for MSG-4 

Outline of the proposed MSG-4 document with vol 1. and 2. differences noted. 
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A working file provides context for what is changing from MSG-3 to MSG-4
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A clean copy of the MSG-4 content and format to review and create CIP’s for MSG-4
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Development of MSG-4  Phase II
May 12th, 2024

CIP for each section of MSG-4, following standard CIP process. Each will be submitted to the 
MPIG and IMRBPB for concurrence prior to addition into the full MSG-4 document. Details of 
the identification and transition process will be discussed in the next presentation. CIP- MPIG-
MSG-4- 01

https://mysite.aa.com/personal/437846_corpaa_aa_com/Documents/Desktop/MPIG/MSG-4%20WG/MSG-4%20Development%20files/CIP%20MPIG%202024%20-%20MSG-4%20-%2001%20Preface.docx
https://mysite.aa.com/personal/437846_corpaa_aa_com/Documents/Desktop/MPIG/MSG-4%20WG/MSG-4%20Development%20files/CIP%20MPIG%202024%20-%20MSG-4%20-%2001%20Preface.docx


The CIP/IP process is the official record of the agreed positions from the MPIG and the 
IMPRBPB, and for project tracking purposes it will also be noted in the outline file. 
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Questions?
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