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Pi lot  Support  &  
Development  

… if you want to get things right in bad 
times, you need to build up trust and to 
promote in good times!
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Delegation
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W h y  t h e  n e e d  f o r  a  j o i n t  e f f o r t ?  

Trust!
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Agenda

Peer Support & Pilot Development at Cargolux 

➢ Where shall we start to foster Pilots’ trust into the system?

➢ Reminder: Regulation & Recommendations by EASA 

➢ Cargolux’s approach to Pilot Development & Support
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C a r go l ux ’s  A ppr oa c h  t o  PSP

➢ Close cooperation between pilot representatives and management –

PSP Advisory Group established in January 2018 

➢ Intensive joint information campaign

▪ Providing background information on Peer to Peer Support to pilot community 

(via emails, creating ‘Pilot Peer Support’ intranet page, PSP presentation in GTR)

▪ Introducing Stiftung Mayday as future cooperation partner to realize PSP at Cargolux 

▪ Designing and implementing peer nomination process, selection of future CV peers by 

pilot community 

▪ Nomination of peers in May 2018 (3 Captains, 3 First Officers) 

➢ PSP presentation at Delegation Meeting 11th of June 2018
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C a r go l ux ’s  A ppr oa c h  t o  PSP

Continued

➢ PSP presentation at Joined Committee 26th of June 2018 for consultation and decision

➢ 3-day training course for our peers 3rd – 5th September 2018 by Stiftung Mayday; 
additional stakeholders in attendance: Pilot Representative, Crew Planning, HR, 
Chief Pilot

➢ PSP presentation at the NAA LUX 19th of October 2018 for information & consultation 

➢ PSP/ OM-A acceptance by NAA LUX

➢ Dedicated PSP intranet page online, PSP documents available on pilots’ tablets, 
CISM flyer distributed to crews  

Cargolux’s Pilot Peer to Peer Support active since 15th of March 2019! 
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Pilot Initial 

Guidance & Support

Support pilot progress 

during initial stage 

Establish link between 

pilot selection & initial 

training/ line training

Supporting Pilot’s Individual Development 

throughout Career

First Officer 

Development 

Program

Support individual pilot 

development based on 

needs & requirements 

Prepare for future 

commandership

Captain 

Development 

Program

Support individual 

commander development 

based on needs & 

requirements 

Ensure proper leadership 

skills in terms of 

management tasks & 

crew guidance

Pilot 

Peer to Peer Support

Psycho-social support of 

crew members in critical 

situations, incidents and 

accidents

Everyday 

Support

Pilot Selection
(in line with IATA guidelines)

Psycho-metric testing 

Assessment Center 

Interview 

SIM Screening

Pilot Selection

H o l i s t i c  A p p r o a c h :
P e e r  t o  P e e r  S u p p o r t  &  
D e v e l o p m e n t  P r o g r a m s
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Peers

Pilot Peer 
Support

Pilot 
Develop-

ment

… and be patient!

EASA 
AMC/GM Peer 

Support

Company 
Culture: TRUST!

Acceptance 
by Staff

Support by 
Management 

Holistic Approach:
Peer to Peer Support & 

Development Programs
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Pi lot  Support  &  
Development  

Coming full circle… 

if you want to get things right in bad 
times, you need to build up trust and to 
promote in good times!
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Thank You!

Gunnar Steinhardt 

gunnar.steinhardt@cargolux.com


