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EGAST: European Safety Partnership
for General Aviation
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European General Aviation Safety Team (EGAST)

EGAST: European Safety Partnership
for General Aviation

Provides a forum 
to share and
exchange good 
practices

Focuses on 
Safety 
Promotion,
education and 
training
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EGAST Core Team

Co-chaired by James Black, ECOGAS, EAC and EBAA, and John Vincent, EASA



European Aviation Safety Plan (EASp) 

The European Aviation Safety Programme (EASP) 

complements the State Safety Programmes (SSPs) 

in the EASA Member States (ICAO SARP)

4 year plan

First one in 2011

Currently 3rd edition

www.easa.europa.eu/sms
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EASp Sections

Safety Actions

SAFETY PLAN FRAMEWORK

SYSTEMIC ISSUES OPERATIONAL ISSUES EMERGING ISSUES

Working with States to implement 
and develop SSPs

COMMERCIAL AIR TRANSPORT BY 
AEROPLANES

New products, systems, 
technologies and operations

Working with States to foster the 
implementation of SMS in the 

industry
Runway Excursions Environmental factors

Safety Management enablers Mid-air collisions Regulatory considerations

Complexity of the system Controlled Flight Into Terrain

Competence of Personnel Loss of Control In Flight

Ground Collisions

OTHER TYPES OF OPERATION

Helicopters

General Aviation

HUMAN FACTORS AND PERFORMANCE
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Focus on General Aviation

2. General Aviation

GA1.1
Improve quality of 
General Aviation 
safety data 

Improve the collection and analysis in 
Europe of General Aviation fleet usage 
and safety data for a better evaluation of 
safety risks.

MS cont. SP

Report on GA 
usage and 

safety data in 
Europe.

GA1.2

Improve General 
Aviation Safety in 
Europe through risk 
awareness and 
safety promotion.

Contribute to improve risk awareness, 
sharing of good practices and safety 
promotion among the European general 
aviation community

EGAST cont. SP
Leaflets and 

training 
material.

GA1.5
Airspace 
infringement risk in 
general aviation.

National authorities should play the 
leading role in establishing and promoting 
local implementation priorities and 
actions.

MS cont. SP

List of local 
implementation 
priorities and 
actions for GA

GA1.6

Priorities to focus 
GA work not 
formally
established

Based on data received from EASA 
Member States, the Agency will identify 
and publish the main accident categories 
affecting general aviation aircraft below 
2250 kg in Europe.

EASA 2013 SP
Main priorities

identified

Operational Issues

No. Issue Actions Owner Dates Type
Deliverable
(Measure)
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1. Data Collection and Analysis
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Above 2250 kg - Operation Types

•Flight Training 

•/ Instructional
•Unknown

EASA General Aviation Seminar 2013, 1-2 October, Cologne 9



0 2 4 6 8 10 12 14 16

LOC-I

F-POST

MAC

UNK

CFIT

FUEL

SCF-PP

OTHR

SCF-NP

RE

ARC

GCOL

RAMP

TURB

LOC-G

ATM

F-NI

ICE

USOS

Number of Accidents

Fatal accidents Non-Fatal-accidents

Above 2250 kg – Occurrence Cats

EASA General Aviation Seminar 2013, 1-2 October, Cologne 10



Number of Accidents per year, by Aircraft Category involving 
General Aviation. Aircraft Below 2,250 kg MTOM 2008-2012

Below 2250 kg – Number of 
Accidents per Year per Aircfat Cat
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Below 2250 kg - Aircraft Categories
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Better safety data will allow us to:

Identify the causes of accidents and risk factors

See trends in these

Set out priorities

Inform Rulemaking and adjust how we regulate

Inform Safety Promotion

For example:

Number of accidents going down – what about rate…?

R22 accidents in UK

AML STCs

Stall spin resistant aerofoils

Angle of Attack

Measuring for Managing 
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We need to get accident rates

For that, we need data on aircraft usage

Number of Flight Hours or of cycles

Type of usage

Could we get the data from the CAMOs? 

The NAA’s don’t have the data (hours) any more

Do the CAMOs have it?

What is the burden if this is to be reported to 
the NAAs or EASA? 
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Challenges
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2. Safety Promotion 
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More Safety Leaflets
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Other Leaflets Coming Soon!

GA 7 – Using  Advanced Navigation Technology Safely

GA 8 - Stall Spin Loss of Control

GA 9 – Flight Information Services (FIS)

GA 10 - Guidance on Use of Collision Avoidance

GA 11 - E-booklets for pilots and display 

organisers/directors 
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Maximising the Benefits 

of Advanced Technology 

for Navigation in Day VFR

Bright New!

Published Sep 26, 2013



More than 300 
2000-2005 
accidents 
analysed…

GA Helicopter by EHEST
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Latest EHEST Leaflets
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English Phraseology Guide for VFR
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Safety Videos by IASA

Loss of visual reference

Safety parachute can save your life !

Loss of control in VMC

Backside of the power curve

Video on the Loss of Control in 

Degraded Visual Environment

Fuel Risk
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More Safety Videos

Landing gears - Human Factors aspects
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http://easa.europa.eu/essi/egast/catego

ry/publication-type/videos/
http://www.youtube.com/watch?v=5McEC

UtM8fw
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Posters
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Posters
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Asociación Española de Pilotos de Aeronaves Ligeras
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Posters

EASA General Aviation Seminar 2013, 1-2 October, Cologne

Asociación Española de Pilotos de Aeronaves Ligeras
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Posters
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DGAC / DSAC, France
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Posters
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DGAC / DSAC, France



Translations
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Promotion of Association and NAA
Best Practices
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UK CAA Safety Sense Leaflets
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Interface with Research
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http://easa.europa.eu/safety-and-research/
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Thank you for 

your attention!

egast@easa.europa.eu


