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Purpose of Occurrence Reporting

» Aviation is extremely safe today

» Learning lessons from accidents alone is not
enough to further improve safety

» Therefore we must look for other sources of
information to inform our Safety Management
Systems




Knowledge and Intelligence

You Learn from Your People
Investigation Adds the Detalls
Helping You Make Better Decisions



Occurrence Reporting and SMS

» To help make the best decision you’ll need:

» Occurrence Reporting — to collect information

» Investigation Process — to find out more

» Risk Management - to use what you learn

» Clear policies — so your staff understand it



. How Easy Is Your Reporting System?

» Report hazards and near-misses as well as
actual incidents

» Make the process as easy as possible
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Bell Roundabout is virtually devoid of road markings.
18:34, 21 Nov 2015 (sent to both)

Disgusting street

16:20, 1 Jul 2015, last updated 23-32, 18 Nov 2015
Bicycle frame dumped on footpath
15:40, 17 Nov 2015

Several black bags of rubbish have been dumped
1524, 13 Nov 2015

Dumped Rubbish

14:48, 13 Nov 2015

Burnt out motorbike

19:24, 8 Nov 2015

Piles of boxes dumped on playing fields

19:24, 8 Nov 2015

Waste bin overflowing not emptied for months
16.50, 6 Oct 2015, last updated 20:02, 3 Nov 2015 (fxed)
Gate removed at entrance to Parkfields Borehamwood
16:49, 7 Sep 2015, last updated 20-02, 3 Nov 2015 (fxed)

Car not moved for more than two weeks
1657, 3 Oct 2015, last updated 17:54, 31 Oct 2015 (fixed)

Dangerous parking in Cranborne Crescent

Get updates of problems in this counc Wards of this council




Investigation Processes

» The report alone might not be enough

» To properly understand why things happen
you’ll need a structured investigation process
» Equipment and Infrastructure
» Use of Regulations, Processes and Policies
» Tactical Planning
» Situational Awareness
» Warning System Operation and Compliance
» Recovery Actions
» Luck — No Barriers Left in the System



Safety Risk Management

» Safety Risk Management enables you to use
what you learn as part of your SMS
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Helping Your Staff Engage with SMS

» You need information from your frontline staff
to help make better decisions

» They need to know what you want them to tell
you in the reporting system

» You need to help them trust the system by
» Have clear safety policies
» Defining expectations and responsibilities
» Using what they tell you to make safety decisions
» Publicising success so they see it works
» Building trust in the reporting process



The Path to Knowledge

» Reporting

» A simple process to capture information from across
your airline or organisation

» Not just incidents but also hazards and near-misses
» Investigation

» Learning more about events

» Especially how the organisation influences their
decision making

» Safety Risk Management
» To use the information to take action if needed



EUROPEAN AVIATION SAFETY AGENCY
AGENCE EUROPEENNE DE LA SECURITE AERIENNE
EUROPAISCHE AGENTUR FUR FLUGSICHERHEIT

Your safety is our mission.
eéasa.europa.eu



» First level

» Second level

» Third level

> Fourth level
Fifth level
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European Aviation Safety Agency

> EASA

End slide

Your safety is our mission.

An agency of the European Union



