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Safety Promotion: a growing priority

EASA Strategic Plan, 2017-2021
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Safety Promotion: a growing priority

“Objective: Assessing rules and regulations
to ensure that they are effective,
proportionate and remain relevant.”

“Action: In consultation with stakeholders,
EASA shall regularly review enacted rules
and regulation to maintain, amend, remove
or replace them with measures such as
safety promotion.”

EASA Strategic Plan, 2017-2021
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A new SP strategy (in development)

» Raise SP role
and recognition
as a pillar of
Safety Management

» Raise EASA profile
and recognition
as a major SP actor
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.Safety promotion on the EASA website

® the agency @ newsraom & events @ EASA & wou

v B poa

EASA & You

X

Air Operations

ouverics
Commercial Alr Transport aperations [CATH
Information cn Condlict Zones

Hon-commerdal operations with complex motor
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Spedalsed Operatons (SPO)

Ramp Inspection Programmes [SAFA/SACK]

Third Country Operators (TOO0)

Aircrew & Medical

Alrcrew

Approved Training Organ sations (AT
Eurnpean Ceniral Question Bank [ECDE)
Fight Simulacion Training Devices (FETD)
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Passengers
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Personal Electronic Devices on aard (PEDK
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Traweling with children
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Intermational cooperation
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https://www.easa.europa.eu/easa-and-you/safety-management/safety-promotion/safety-promotion-network-spn
https://www.easa.europa.eu/easa-and-you/safety-management/safety-promotion/safety-promotion-network-spn

.Safety promotion on the EASA
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https://www.easa.europa.eu/easa-and-you/safety-management/safety-promotion/safety-promotion-network-spn
https://www.easa.europa.eu/easa-and-you/safety-management/safety-promotion/safety-promotion-network-spn

What sorts of material and actions?

EASA: lithium batteries and other dangerous goods

Civil Drones (RPAS)

Flying a drone
Have fun | Be responsibi. ._. _afety
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https://youtu.be/pwwdH_wNEeo
https://youtu.be/pwwdH_wNEeo
https://youtu.be/5Xs_eVx4nuw
https://youtu.be/5Xs_eVx4nuw
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Then consider instalting

RUNWAY CENTRE LINE LIGHTS

at your aerodrome!
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http://essi.easa.europa.eu/egast/wp-content/uploads/2015/07/198961_EASA_EGAST_GA10.pdf
http://essi.easa.europa.eu/egast/wp-content/uploads/2015/07/198961_EASA_EGAST_GA10.pdf
https://www.easa.europa.eu/system/files/dfu/210635_EASA_HYPOXIA_BROCHURE.pdf
https://www.easa.europa.eu/system/files/dfu/210635_EASA_HYPOXIA_BROCHURE.pdf
http://essi.easa.europa.eu/ehest/wp-content/uploads/2015/09/198961_EASA_EHEST_HE9.pdf
http://essi.easa.europa.eu/ehest/wp-content/uploads/2015/09/198961_EASA_EHEST_HE9.pdf
https://www.easa.europa.eu/system/files/dfu/EASA-centre-line-lights.pdf
https://www.easa.europa.eu/system/files/dfu/EASA-centre-line-lights.pdf
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DGAC / DSAC, France and Asociacion Espariola de Pilotos de Aeronaves Ligeras
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Technical publications

U s O

COOPERATIVE OVERSIGHT TRIAL Flight Data Monitoring

CAP T3
ACTIITY REPORT
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http://publicapps.caa.co.uk/docs/33/CAP739.pdf
http://publicapps.caa.co.uk/docs/33/CAP739.pdf
https://www.easa.europa.eu/document-library/general-publications/cooperative-oversight-trial#group-easa-downloads
https://www.easa.europa.eu/document-library/general-publications/cooperative-oversight-trial#group-easa-downloads

ZToolkitS, manuals and guides

EHEST (2

EHEST SAFETY MANAGEMENT TOOLKIT

SAFETY MANAGEMENT MANUAL

Version for Non-Complex Operators
2" Edition, 2014

EHEST (&

EHEST SAFETY MANAGEMENT TOOLKIT

GUIDANCE DOCUMENT

Version for Non-Complex Operators
2 Edition, 2014

EHEST SAFETY MANAGEMENT TOOLKIT

EMERGENCY RESPONSE PLAN

Version for Non-Complex Operators
2" Edition, 2014
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http://easa.europa.eu/essi/ehest/main-page/ehest-safety-management-toolkit/
http://easa.europa.eu/essi/ehest/main-page/ehest-safety-management-toolkit/
http://easa.europa.eu/essi/ehest/main-page/ehest-safety-management-toolkit/
http://easa.europa.eu/essi/ehest/main-page/ehest-safety-management-toolkit/
http://easa.europa.eu/essi/ehest/main-page/ehest-safety-management-toolkit/
http://easa.europa.eu/essi/ehest/main-page/ehest-safety-management-toolkit/

'Safety letters and newsletters
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EU transport ministers back 'ambitious’ vehicle safety improvements

To Masson Michel

o If there are problems with how this message is displayed, click here to view it in a web browser,
Click here to download pictures, To help protect your privacy, Outlook prevented automatic download of some pictures in this message,

Enterprise Vault

EU bmnsport ministers back ‘ambilious vehicle safiety Improvements. - Fress Is this emall not displaying
Relense comectyT

B

Press release

EU transport ministers back
‘ambitious’ vehicle safety
improvements

10 February 2017

Bruzzelz - Eight EU transport ministers have called on the European Commission to
"speed up’ plans to upgrade vehicle safety standards saying road safety should be
top pricnty”.
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https://aopa.de/publikationen/aopa-safety-letter/aopa-safety-letter.html
https://aopa.de/publikationen/aopa-safety-letter/aopa-safety-letter.html

Y- Mobile apps

AOPA GO ‘O‘y.e‘r\‘/iew Video

ACPA

AIRCRAFT OWNERS AND PILOTS ASSOCIATION

AOPA GO

Available for:
i0S
Android

Mobile App Video Overview
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https://youtu.be/0euexJUJkWs
https://youtu.be/0euexJUJkWs

Digital platforms, social media

BIEASA °

@ the agency @I EASA & you I@ regulations document library can we help you?
aradl wal
Connect with us
EvenlLs o
Press releases
I B u n u

Press ooalacts

Read our RSS feeds

E Subscribe to our News

m "EASA Newsletter: On Air" Archive
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https://www.easa.europa.eu/newsroom-and-events/connect-with-us
https://www.easa.europa.eu/newsroom-and-events/connect-with-us

.Workshops and roadshows

25 & 26 MARCH 2017 S =
10:00 AM - 6:00 PM

'THE FREEDOM OF FLYING' "”'“”“XPD

PROGRAM

YU 3r2 hare Program = siytalks » DELWEASA Ganeral Axation Roadmap Updatz - Towands simpler, Ighiar, betier reguiations for GA

SKYTALKS OP SKYWONDER

EJEASA
B4 Data:
Salurday 25 March 2017

2 Thmes:
14200 - 1430

+ Locafion:

Skytalks

& Organizing exhibibor:
DLW

Add o calendar

DGLWIEA SA: General Aviation Roadmap Update - Towards simpler, lighter,
better regulations for GA

Discover the good progress of the GA raadmap acthities and leam more about the changes
whikch alreagy have basn Implamented and ihoss 1o come — 8.4 regarding Par-M light, C5-
STAMN, Privata Pliot Training ocutsida AT, Ezsler accese to IFR fiying, TS-22 or spaciic
nulas for balloons.

Boudawi|n Deuss, EA $A — Europaan Aviation Safsty Agency

~

Language pressntation: Englizh

€ Back 0 oveniew

§ Jorfe ] + ]

BUY YOUR TICKETS
OMNLINE AND WIN A
FLIGHT WITH THE
MUSTANG P51 OF
VINTAGE FLIGHT S
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http://www.skywonder.aero/en/program/skytalks/e/1391/dglv-easa-general-aviation-roadmap-update#.WMvm2D8VCYN
http://www.skywonder.aero/en/program/skytalks/e/1391/dglv-easa-general-aviation-roadmap-update#.WMvm2D8VCYN

'Safety Promotion Campaigns

When safety's at stake, LAND the Helicopter!

el CAMIDAGNES COmpétences
U fClinlques 2017

amdécoaion da e sécutie AVION / Um‘

1 - LU'intégration verticale standard
2 - L'interception et la stabilisation de la finale
3 - La remise des gaz

By o

Welcome to Land & LIVE

Thare's 3 eafety tool In evary halicopter pllot's foolbox capable of braaking aimost every accident chaln. St tog ofien,

thic tool remalng tucked away, hioden In the dark receeges of tha botiom comar of the toolbax. Ite the Frcautionary
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feeling wall? 12 e waaer tuming? Are you low o fUi? AG plltIn command, only you can decloe I you Enould

cantnu the fgnt. O take a0vantaga your halcapiars Lique abity 1 1and aimost anyanare, and make 3

pracautonary @nding. HELICOPTER FOUNDATION
INTERNATIONAL

For Pilots First Responders

Pllots, pidge to consloer this tool when Operators, éupport your plot Who chacee  First Raapondars, a halkopter has Just

Maling sately-0-ight deckions 2n fout. 10 1300 r3her han put paseengers n fandzd at the high sonaol al fid. Can

(et mor Information and 3k the pledge. . gy o that? Here's what you nzed 1o
know.

Leam Mare Learn More Leam Mors

st de Moy oerecd, §e Moage o & ula
W < e o SR GO S
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http://landandlive.rotor.org/
http://landandlive.rotor.org/
https://www.ecologique-solidaire.gouv.fr/aviation-loisir
https://www.ecologique-solidaire.gouv.fr/aviation-loisir

European aviation Safety Risk Management

> EASA
How to

1. identification - | address them?

- of Safety Issues

é\:fgltjj l N 3. safety 2 > EASA
Review ‘Performanc \ - B
o Ta g I~ ~ Measuremen Assessment RS

of Safety Salety Promotion Progiamme

\/\ IsSUESI 2017-2021
4 3\

Implementation / pefinition &
\ & Follow-up /?rogramming of
Safety Actions

What

Safety issues?
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https://www.easa.europa.eu/system/files/dfu/RMP-EPAS_2017-2021.pdf
https://www.easa.europa.eu/system/files/dfu/RMP-EPAS_2017-2021.pdf

4 instruments to address safety risks

» EASA

» EPAS contains 4 types of tasks:
» Rule Making (RMT) ity romatonProgram
» Safety Promotion (SPT) i

» Member States (MST)
mainly Oversight and Standardisation,
includes Safety Promotion

» Research (RES)
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https://www.easa.europa.eu/system/files/dfu/RMP-EPAS_2017-2021.pdf
https://www.easa.europa.eu/system/files/dfu/RMP-EPAS_2017-2021.pdf

ZE.g. this CRM-related SPT.079

Rulemaking and safety promotion programme including EPAS 2017-2021

[ g .
Safety

Safety Promotion
SPT.079 Crew resource management (CRM) training best practices

The EASA Safety Risk Management process has identified CRM as the second most important human factors
issue in the domain of CAT Aeroplanes. New AMC/GM on CRM Training were adopted in 2015 and entered into
force in October 2016. An in-depth assessment of the safety issue concluded that additional actions in the area
of safety promotion were needed, which led EASA to organise a workshop on the subject. On & November 2016,
80 delegates representing operators, CAs, professional associations and training providers met to share
experience and best practices on CRM practical implementation. The workshop was an excellent opportunity
for the practitioners to discuss how this important safety net should work in practice. The purpose of this safety
promotion task is to take stock of and disseminate the best practices discussed during the workshop.

Owner Activity sector Deliverable Date
EASA FS5.3 ALL, HF Best practice 2017
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Safety Promotion Network (SPN)

» Members: 20 States

Engage

Member States

to increase
outreach
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https://www.easa.europa.eu/easa-and-you/safety-management/safety-promotion/safety-promotion-network-spn
https://www.easa.europa.eu/easa-and-you/safety-management/safety-promotion/safety-promotion-network-spn

» Agreed by RAG in 2015

» To foster awareness and two-way communication
of safety-relevant information to support aviation
safety at European and National level

» To avoid duplication and to exchange and share
Safety Promotion products

» Emphasis on communication and dissemination
» Supports EPAS implementation
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A relatively new team

. Safety Promotion Network (SPN)

Cologne
. » SPN 1-16, 28 Apr
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EASA Headquarters

» SPN 2-17, 27-28 Sep
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Main current SPN activities

» SPT.089 SP campaign on
Airspace Infringement
and MAC (2017-18)

Heathrow  BALPA cip (wme maplin| AVATS  Grwowicneool I

S © 0 OO _
[ ey pew  » SPT.091 Sharing Drones

(UAS) SP best practices
(2018)

g
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http://www.dronesafe.uk/
http://www.dronesafe.uk/

Take away: What the SPN can do for you

Contribute to:

» ldentification and sharing of best practices
regarding CRM training (crews, inspectors)

» Dissemination, including translation
» Impact assessment and evaluation
» Campaigns
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»*
A
o European Aviation Safety Agency

Thank you

SafetyPromotion@easa.europa.eu

Your safety is our mission.

An agency of the European Union



'SPN composition, Aug.

Austro Control GmbH Austria

Crvil Aviation Authorigy Belgium
Directorate General "Civil Aviation Administradon”™ Bulgaria

Crvil Avsiation Authoricy Czech Republic
Danish Tramsport and Construction Agency Denmark
Transport Safety Agency Finland
Direction Generale de MAviation Civile Framce
Lufifahrt Bundesami (LBA) Germany

Irizh Awiation Authority (LAA) Ireland

EMAL - Entz Mazionale per 'Aviazions Cile Italy
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'SPN composition, Aug.

Civil Aviation Agency Montenegro
DGCA, Ministry of Infrastructure and the Environment Metherlands
Civil Aviation Authority Morway

Civil Aviation Authority of the Republic of Poland Poland
Romanian Civil Asronautical Authority Romania

Civil Aviation Directorate Serbia

AESA, Spanish Aviation Safety and Security Agency Spain

Federal Office of Civil Aviation [FOCA) Switzerland
Swedish Transport Agency Sweden

Civil Aviation Authority United Kingdom
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