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Background 

 

• 3 aspects of Risk Based Oversight 

 
– Adapt the volume of oversight depending on the safety 

performance 

 

– Focus the oversight actions 

 

– Develop a dialogue with the operators based on risk 

management 
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How to judge the efficiency of an 

SMS? 
 

• First step : compliance 

 

• But a compliant SMS is not always as efficient as it 

should be 

 

• Why? 
– Depend on people (safety culture, knowledge, decision making…) 

– Depend on the complexity of the organisational structure of the operator 

– Depend on the organisation of the SMS processes 

 

• There is no objective indicator for these factors 
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A possible way forward 

• Idea : all inspectors have their own opinion on the 

performance of the operators they oversee 

 

• Collect subjective evaluations from inspectors 

having a good knowledge of the operator through 

their oversight activities 

 

• Survey system 

 

• The question then changes to : how to make these 

evaluations as objective as possible? 
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Step 1 : have common and 

standardized criteria 
 

1. Safety culture of the management and personnel of the 

operator (including application of an adequate just 

culture) 

 

2. Ability to become compliant efficiently 

 

3. Efficient feedback and ability to analyse in depth the 

appropriate  events which occurred during operations 

 

4. Ability to identify safety issues and prioritize risks (based 

on internal and external data) 
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Step 1 : have common and 

standardized criteria 
 

5. Ability to determine and implement corrective measures 
and check their efficiency 

 

6. Ability to identify sufficiently early the changes requiring a 
risk study, and to genuinely put in place these changes by 
pursuing a risk management approach 

 

7. Ability to manage its interfaces (aerodromes, ATC, 
subcontractors, etc.): circulation of information, SMS 
coordination, risks identification, implementation of 
solutions 

 

8. Ability to get a good appropriation of its operation manual 
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Step 2 : collect multiple evaluations 

 

• 1 evaluation is subjective by definition whereas the 

mean of many evaluations is more objective 

 

• Diversity of point of views necessary : 

– Management 

– Inspector in charge 

– External inspectors 

– Flight Operations Inspectors 

– … 
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Step 2 : collect multiple 

evaluations : survey system 

4 levels of evaluation : 

1) Not confident 

2) Rather confident 

3) Confident 

4) Very confident 
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Results analysis 

• Scale based on 4 levels : not enough, French people tend 
not to use extreme values 

 

• Rather large standard deviation : due to differences 
between categories of personnel 

 

• The ranking of results is always the same between all 
categories 

 

• => Taken independently, each result does not have 
enough validity 

 

• => However, the ranking of results is valid 
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Conclusion 

 

• SMS evaluations will be used as one of the inputs to 

adapt the oversight cycle of each operator 

 

• Other types of inputs : 

– Risk profile 

– Compliance indicators (Level 1 findings, corrective actions 

implementation time…) 

– … 


