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» Background
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» Regulation (EU) No 376/2014 of the
European Parliament and of the
Council on the reporting, analysis and
follow-up of occurrences

» Adopted in April 2014 and applicable
since 15 November 2015
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» Main objectives:

* Prevent accidents through reporting, analysis
and follow-up of relevant safety information at
industry, national and EU level

* |ncrease information exchange at authority
level (ECR)

e Ensure continued availability of safety
information (enhanced Just Culture)
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» Roadmap
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> In September 2014 Commission
launched a roadmap, with EASA
support, to help all relevant
stakeholders to prepare for
implementation

» Most roadmap actions completed by
November 2015
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LEGAL ASPECTS

» Development of the occurrences list

to be mandatorily reported

Broad consultation MS and industry/staff
rep. through workshops + written
consultation

» Development of rules on EU Risk

Classification Scheme
On-going task

DG MOVE

Published in
June 2015

R376/2014 :
By May
2017



TECHNICAL ASPECTS

» ECCAIRS/ADREP compatibility
» Inclusion of mandatory data fields

» Workshops and trainings

» Data quality chec
» Store analysis and

KIng processes
follow-up in ECR

» Integration EASA

ORS data in ECR

Work mostly undertaken by JRC and EASA

DG MOVE

Completed
in 2015



GUIDANCE MATERIAL

» Development of detailed guidance
material on the Regulation and the IR

MS workshop March 2015
Industry/ staff rep. workshop April 2015
Written consultation Summer 2015
Published in
December 2015
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COMMUNICATION AND PROMOTION
MATERIAL

> Production of posters and leaflets ~ Presentedand
disseminated

for CAT and GA October 2015

| B B

Safety occurrence? Pilots are mandated to report  INTERACTIONWITHANS  + EXTERNAL ENVIRONMENT
THE LAW PROTECTS YOU! Report it to YOI.II" orgaﬂi;atiﬁm the following occurrences AND ATM AND METEOROLOGY

2 P g s o L TP

+ AlR OPERATIONS

2acaim
B Rilvalar o g i i il
iy

When reporting an occurrence,
you and any person mentioned in your report
are protected from adverse consequences
that may come from your report

[Pilats]

i ok e e
] and the ide

report will be peotec

+ EMERGENCIES AND OTHER

+ TECHNICAL OCCURRENCES sl L + g s
" L X L 4oy pow s st 1 e e
; S . Loy o o et e A o — D e

e i e et

e
RSO B e o Y

¥ Youur rEport il Rt ba
ta blama you or any persen ma

EnarEater,
2 e of earnt

¥ Exeoptionns am wilful miscarduct and Lna
. Pt it sl s el sounied
R o o gy e S
i

it
1 you have not been

a specil entay

quatcly

+ SECURITY

t fans et e
2 Dty i lrwieg Hmaled v L
cny g

Mare information on

B Dy ol v mney

wWww, eporting.eulj L]

0 Mlvaer o ey gL T i
UL YL AT R0 P, ) tret

URRENCE
ALWAYS REPORT ANY OTHER DCC!
THAT YOU CONSIDER SAFETY RELEVANT!

More information on www.aviationreparting.eu

...h...,.,_..al:h Reporting makes our industry safer

DG MOVE



European
Commission
I

Safety occurrence?
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Reporting makes our industry safer
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Available on DG MOVE website
http://ec.europa.eu/transport/modes/air/events/2015-10-01-just-
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JUST CULTURE DECLARATION

» Detail key principles for

JC in the industry
Prepared by a WG
(employers/staff across
aviation domains)

with EC and EASA support

Signed in October 2015

GAEA

AncharT P
-
ST £

-
IATA )

EBAANN. Y ecan: €1AQ

war Cacsget At

EUROPEAN CORPORATE JUST CULTURE DECLARATION®

Safety is of paramount importance to the public but alsa to the aviation industry.
Safety Is nat only a legal requirement but also a key contributor to sustainable
business. Any entity in aviation has therefore a responsibllity to maintain and
Imprave safety.

Staff working in the aviation industry, at all levels, have a safety respansibility and
are key 1o a safe system.

A sae aviation system requires events that affect or could affect aviatian safety to
be reported fully, freely and in a timely manner as needed to faciitate their
investigation and the implamentation of lessons learnt,

Just Culture lies at the heart of an effective reporting system and such a system is
needed in all aviation organisations to maintain and improve aviation safety

This Declaration supports existing legislation, In particular Regulation (EU) No
376/2014 an the reporting, analysis and follow-up of occurrences in clvil aviation,
and is fully cansistent with applicable rules,

Each i should, after with thelr staff

implement internal rules’ that are best suited to its internal and extermnal
specificities. These internal rules should be supported by dosumented processes
and applied consistently through the organisation

This Declaration constitutes a set of key principles that each orgamisation
encouraged ta implement in the context of its Just Culture internal rules

We, the signataries to this Declaration, will encourage our respective members to
implement a lust Culture an the basis of the following key principles referred to in
this Declaration,

The signatories agree to continue to work together to develop guidance and
industry best practices material to assist Just Culture implementation by
organisations in the various aviation sectars,

This n-Jagally biecing Decaration crky coasidess Just Cullurs within the cantent

- 7o effactivaly implement a Just Culture sTaff at ail levels, as well & ton management, should understand and accept their respansil

KEY PRIMCIPLES OF A JUST CULTURE
Acting safely is a top priority.

STalt, at @l leveds, should be, a5 & Starting point, considered to act in the interest of safety, in @ manner commensurate with the training.
experience and professional standards that f thelr posltion or function. To achieve this organisations are responaibie for providing their
staff with the appropriate environment, tools, training and procedures.

tis acknawledged that, in an operational aviation industry anvironmant, individuals, despite thelr training, expertise, experience, sbilities
and gaod wil, may be faced with situations where the Gmits of human performence combined with unwanted and unpeedictable systemic
influsnces may lead to an undesirable awtcome.

Anakysls of reported occurrences by organisations should Tocus an system performance and contributing factors first and not an
apgortioning blame andar focus an individual responsibiltes, excapt in the cases forasean under Regulation (U] No 376/201 snd other
applicabie legisation.

When assessing individual responsiilty, arganisatiars should focus on determining i scsions, omissions or decisions. taken were
commensurste with experience and training, and not on the cutcome af an event,

Repartars of sataty infarmatian, and any other person mentioned in the report, are protected from adverse consequences, in sccondance
with Regulation (EU} Mo 376/2014

Wit ackncwledging That adverse events can freauently e the driver for analysis, pesitive behaviour and sctior
encouraged.

ould be captured and

Qrganisations should pramete effective implementation of Just Culture principles within the organisation at all evels and with all parties,
including their representatrves. A1 should actrely foster mutual trust and respact, and promate sugpart and coogaraton to bulld the
Recessary trust across the organisation, Stalf should be educated in Just inciples and ai relevant i be made
avallable,

Just Culture Internal rutes should Tnclude, amongst oth defrition of  process, inchuding the attars involved, to determine an
unscceptable bebaviaur, In accordance with fts description In Regulation 1o 376(2014,

Just Guature intermal rules should doument haw safety Seta is mansged, stored, protected and iclased, It should alsa document to what
extent ! hare d v sty

Support provided by organisatians, in cases whers staff are subject to external proedures on the basls of an cecurence they have
reparted or heen involved In, reinfarces th mutual tnust that s necessary to ensure an effective Just Calture

A consistent and effective Just Culture enviranment requires going beyond publication of Just Culture intermal rules,

ity

with regards to st Culture principles and internal rudes and theis promation,

rganisatians, In coaperation with invalved parties, incluing their competent authority, shauld define how thay intend to cantinuouty

Bremate and stimusste the implemantatian af bust Culture arinciples and practices throughaut the organisation.

Organisations should regulsrly review ard sssess the maturity of their just Cuiture incernal rules and comaare it v the Just Culture
may also be of benefit and may be considered,
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On behalf of Alrports Council
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national (ACH

Athar Husain KHAN - CE0
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Fred BRUGGEMAN - Secretary General Léo BODOSSIAN - Secretory General
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Agronadtical Information Management

O behalf o the International Federation of Al
Traffic Safiaty Electranics Assoclations (IFATSEA)
Theadore KYRITSIS - Vice President

on
Traffic Contrallers’ Associations (IFATCA)
Putrik PETERS - President & CEQ
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This Declaration was signed in Brussels, an Thursdsy 1* October

Inthe presence of

ta BULL,

ropean Commissionar for Transport




European
Commission

HIGH LEVEL CONFERENCE

300 registered participants

High level from industry / MS /
GA / unions and staff / civil

society / Justice
Transport Commissioner and
new MOVE DG
The impact of implementing
Took place in October 2015 a Just Culture in aviation

ooooooooooooooooooooooo

Brussels
1= October 2015

http://ec.europa.eu/transport/modes/ ' Charlemagne Building

air/events/2015-10-01-just-
culture en.htm




EUROPEAN REPORTING PORTAL

» Objectives:

v" Single European entry point for all
occurrence related aspects

v" Availability of relevant information (JC,
GM etc)

v" Facilitate ECCAIRS/ADREP compatible
reporting for SMEs

v" Facilitate reporting from non-professional
pilots (GA)

DG MOVE

Launched on 15
November 2015



AVIATION SAFETY REPORTING

Report an Occurrence

Why Safety Reporting?

European Aviation Safety Policy
Applicable Legislation

EASA website

ECCAIRS Portal




> Interaction with other rules
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» 376 & 216 = One single system

» Recital 4: one reporting = compliance with
both legislations

» Reporters for DOA/POA aligned with 216

» RMT.0681 ‘Alignment of the EASA
Implementing Rules with Regulation (EU) No
376/2014’

» Reference in ERs of revised BR proposal
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» GM process & structure
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» Broad consultation of the industry and
authorities

» Workshops to discuss draft GM
» Written consultation

» Guidance material divided in 5 sections,
focusing on targeted category of stakeholder

» Addressing most aspects covered under 376
and its IR including issues raised by the MS and
industry
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» May be updated based on
experience/when new elements introduced
(ERCS, scope change, adoption new BR)

» MS/stakeholders encouraged to share
experience and difficulties encountered

» |f any point unclear in GM:
contact Commission - DG MOVE

DG MOVE
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» GM highlights
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» Recall objectives of the Regulation
» Explain intended benefit for safety

» Clarify interaction with other rules
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Scope clarified

» In principle, not applicable to non-EU MS
organisations (organisations approved or
certified by a MS / organisations approved
or certified by EASA with PPoB in a EU MS)

» Only organisations using staff on
professional basis covered

DG MOVE
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Flow of reporting clarified

» Mandatory reporting obligations (who
should report what?) clarified

> Reporters for DOA/POA aligned with 216

» Timeline
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Report formats

» ECCA

» Mano

RS/ADREP compatibility (also on ERP)
atory data fields

» Risk classification: industry can use any RC /
ECRCS only imposed on authorities

DG MOVE



Clarification on handling and use of

information

» How to implement Just Culture principles

» What information can be shared, with
whom and under which circumstances
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Guidance Material - 15t edition

http://www.aviationreporting.eu/fileadmin/
avrepdownloads/Guidancematerial376-
2014.pdf

DG MOVE



Thank you for
your attention!

Any question?

Delphine MICHEAUX NAUDET
European Commission DGO 6t IORS Workshop — 21 June 2016




