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& The operation

> 86 bases

- 223 airports

- 37 states

=~ 1,800 routes

- 455 x B737 800 NG fleet
= 210 x B737- 8200 on order

- 5,000 pilots
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U7 2100 Flights per day

RYANAIRT-
S
&

TYRYANAIR
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Pilots
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"‘ TELEDYNE DALSA

Everywhereyoulook

7 OFDM WGL - MAY 2004

CLASS Il & CLASS Ill TRENDS 2004-2005

TRYANAIR
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7 OFDM - 2017

2017 Class 3 Events

JAN FEBE MAR APE MAY JUN UL AUG  S5EP OCT NOV DEC
G oriesl 016 MEAN 1 5td Dew 2 5td Dev 3 5td Dev

LOW FARES. MADE SIMPLE



W MyoFDM - Jan 2018

2018 Class 3 Events

1A FEB  MAR  AFR  MAY  JUN JuL A SEP OCT WOV DEC
=#=7011 e 307 MEAN 1 5TD DEV FSTD DEV 1 5TD DEV
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7 myoFbDm

> Provides Captains with monthly OFDM summary
- Deidentified and e-mailed to iPads
- Sectors flown, Class 2 & 3 and all AFM exceedance

»- OFDM performance rating
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7 MyOFDM - Data Harvest

Operational Information
(Flight Details, inc Crew Data)

Airline OFDM DataBase My FDM
(Events linked to Flights) Reports

Raw Flight Data Processed OFDM
(Information ‘Evented’)

RYANAIR

LOW FARES. MADE SIMPLE




TYRYANAIR OFDM — Approach Monitor

Metwork Number of approaches: 70837
My number of approaches: 17
Number of Events: 1
A Jun Event Trend

1. High Spead balow FLDGO >2150kts 6. ROD > 2000,/ min 2000'-1000° AGL 11. Speadbrake with Flap >10

Mo. of events: O Mo. of events: O MHo. of events: O
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Mo. of events: O Mo. of events: O MHo. of events: O
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RYANAIR
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UYRYANAIR OFDM — AFM Monitor

Network Number of approaches: 70837
My number of approaches: 17
Number of Events: 0
¥ Jun Event Trend

16. Vmo Exceedance 19. Fiap Exceedance 22. Max Operating Altitude FLE10 exceeded

Mo. of events: 0 Mo. of events: 1 No. of events: 0

EEETE RN BTN BT BTN BT BT T T
1] 1] o o 1] o o 1] o

No. of events: O Mo. of events: 0 Mo. of events: O

BN TN BN TN | memos | ustwonn  J verioame
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Mo. of events: 0 Mo. of events: 1 No. of events: 0

e e e e ] e =T e
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Approach Rating Overall Rating

99.61% 09.97% 99.75% 99.95%

This Month Yaar to Data This Month Year to Date




7 myoFbDm

- Corporate safetypstrategy=reductiong OFDbI events

~ Highlighted @ gap” where we coulg er enhance our OFDM programme

- Target the ‘non-daare’ events

> Allow crews to 5e their ownfoperation

=~ Drive a reductio

TRYANAIR
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7 myoFbDm

LUWEST EVER cLAss 3 MONTH
DECEMBER 18-

0.22%

TRYANAIR | W




W MyOFDM - What’s next?

1. High Speed below FLO60 > 250kts

30 3 A

My number of approaches Number of evenis Sep Event Trend

1

This month Year to date 1V

Laat momth 1

6000f1

2000ft

6. ROD > 2000/min 2000°-1000" AGL

0
vt month ¥
This month Year to Sate 3
4. Appeondh apesil § aw blow TO00 1000ft
o Last memth 3 5. Gear not down by 3.5D 14. 500" Gane Bust — ROD
This month Yoor %o cate ¥
o 0
ant month ¥ ot moseh S
= This month Year to aste 1 This month Year 1o date 1
7. Descent Rate High 1000°-500'
e 500ft -
(st matrth 3 D 13. 500° Gate Bust - Flap not in 15. 500’ Gate Bust — Speed
This month Yeor = date 3 landing position
1 o
% = e Lat momth ¥
8. Descent Rate High below 500 This month This month Yeor to date 1

o

This month

2 Approach speed >Vref+20 500°-50'

0

This month

9. 6/'S Deviation Low 500-200"

am1 manth

200ft

3. Approach speed High below 50°

10. G/S Deviation High 500-200’ = )
50ft et enonth

1 sl e This manth Year 1o date
This momh Yoor to deta )
11. Speedbrake with Flap > 10 12. Speedbrake with Land Flap
0o 0
ant menth ¥ o1 1
This month Yeor to dute 1 This month Yeuar to date 1

TRYANAIR OFDM - Approach Monitor

TYRYANAIR
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& MyOFDM - What’s next?




& Ryanair and CEF,N

Flight replay on company iPads shortly after landing:
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& Ryanair and CEF,N

- Enhanced de-brief capability

» Enhance pilot training efficiency

= Harmonize pilot’'s skill levels
RYR-OCC-TTR, different
airlines, different SOPs

7 Reduce time and costs spent in
line training while improving
flight safety
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& Ryanair and CEF,N

- FY2019 +750 cadets

= FY 2019 +250 Direct Entry

300 pilot trial

Safety Pilot Release /
Sectors to Line Check \/
Core Competency SIM /
Reduced OFDM /

Potential for full Ryanair pilot group fleet roll out in 2020
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& operational Data Communication - POSI

T RYANAIR Personal Operational Statistical Information

))' Effl C I e n Cy fe e d b a C k Cost Indexafcompliance CDA Belo;r 10000" LDA - Gear :: passing 4.0D
y 0.00% You 100.00% 100.00%

86.79% Base 65.09% Baze 67.92%

82.16% Network T2L08% Mertwork TAZEN

100.00% f Maarth T5.00% 100.00%

100.00% rian ¥ 25.00% 58.33%

T5.00% Year 1o dat 87.50% 100.00%

= Monthly report

re e bottom 20% 0%
etwork . the network
X
One Engine Taxi-in >3 m Arrival On-Tim
" 100.00% 100.00%
- Application of SOP
p p Network 82.30% » 8937
Briot ¥ 62.50% 87.50%
—
00.00% 100.00%
re % e top 20% a
{{{{{{{{{{ network

- Flight plan accuracy

- Operational best practice
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& Ryanair

Investment in Data Analytics and promulgation to end users

demonstrably delivers on continuous improvements in

Safety and Operational standards

tIT flow ....
—






