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 86 bases

 223 airports 

 37 states

 1,800 routes 

 455 x B737 800 NG fleet

 210 x B737- 8200 on order

 5,000 pilots 

T he operat ion  
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2100 F l ights  per  day
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Pi lots
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OFDM WGL – MAY 2004  
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OFDM - 2017
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MyOFDM – Jan 2018
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Provides Captains with monthly  OFDM summary

Deidentified and e-mailed to iPads

Sectors flown , Class 2 & 3  and all AFM exceedance

OFDM performance rating 

MyOFDM
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MyOFDM – Data  Har vest  
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 Corporate safety strategy – reduction in OFDM events

 Highlighted a ‘gap’ where we could further enhance our OFDM programme

 Target the ‘non-aware’ events

 Allow crews to ‘self debrief’ and appraise their own operation

 Drive a reduction in detected events  / improvement in safety performance 

MyOFDM
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MyOFDM
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MyOFDM
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MyOFDM – W hat ’s  next?  
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MyOFDM – W hat ’s  next?  
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Ryanai r  and  CEFA

Flight  replay on company  iPads shortly after landing: 
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Ryanai r  and

 Enhanced de-brief capability 

 Enhance pilot training efficiency

 Harmonize pilot’s skill levels 

RYR-OCC-TTR, different 

airlines, different  SOPs

 Reduce time and costs spent in 

line training while improving 

flight safety 
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Ryanai r  and

 FY2019 +750 cadets 

 FY 2019 +250 Direct Entry 

300 pilot trial

Potential for full Ryanair  pilot group fleet roll out in 2020 

 Safety Pilot Release 

 Sectors to Line Check 

 Core Competency SIM

 Reduced OFDM
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 Efficiency feedback

 Monthly report 

 Application of SOP

 Flight plan accuracy

 Operational best practice

Operat iona l Data  Communicat ion  - POSI
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Ryanai r  

Investment in Data Analytics and promulgation to end users 

demonstrably delivers on continuous improvements in 

Safety and Operational standards



Questions…


