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Agenda

The CPH approach to SMS

Based on a practical example

Safety Maturity

A method to improve safety
amongst administrative staff
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The process
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Rapportér en safety episode / Report a safety event

Scan of

barcode

Easy accessible
Easy to fill out
Confidentiality
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reporting - two options:

Report a satety
*** SAFETY OCCl;lfRENCE REPORT
event =

For serious incidents, contact

Submit
report

En sikker lufthavn EHEE Stickers on |aptOpS,
- et feelles ansvar . )
'L In cars, on cell
E¥Ey phones etc.

Posters in offices, meeting
rooms and break rooms
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OOccurrence reporting — two options:

M Request  Reportanlincident Rulesand guides  News  Report Safety Event = GRC  SRM English ~ Dorte Nygaard ~
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SMS administration

" Act: Flight safety promotion ( Plan: Safet . .Polic & Ob't.ec.t.ives TN
« Monitoring of safety requirements & . Accountab_lllty_ & Responsibility _
actions Flight Safety Policy » Safety Objectives and Target setting
» Knowledge sharing of Safety We are committed to prioritise flight » Competence & Qualification
« Active understanding of safety and co_ntinuqusly improve flight » External services
. safety level with a risk-based approach,
\__flight safety through compliance with all applicable S
flight safety regulatory requirements,
active involvement of and respectfor all »
. parties, and a formalized, systematic, &
3 explicit and proactive safety & . . TN
Check: Flight safety assurance management. £y’ Do: Flight safety risk management
« Safety audit ’Oyses © » Safety Risk Assessment & reduction (incl.
» Trend monitoring CPH manage™" change management & CNS/ATM changes)
« Documentation of effectiveness of - Safety occurrence reporting & analysis
SMS
~— _
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Occurrence Validation /
collaborative problem solving

Validation of reported sequence of event(s)
Initial investigation

Learning points

Improvements needed?

Action plan(s)




Management of safety data:
Trend monitoring
Data charts for:
Safety reporting
Safety promotion purposes
Initiation of safety survey

Improvement of
Risk Assessment process

Safety Assurance «‘

2 out of 7 birdstril igh risk bird species.

High Risk Birds_trikes per 10,0000ps

“High risk species” are defined as species located on orange or rod risk
level of the Wildite g

A
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Runway incursions
Acceptable annual performance level: 0.27 per 10,000 o]
No runway incursions reportedin September

Reported Runway Incursions at Copenhagen Airport
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Deviation from pushback | . | °
g & Stable trend and no
reports 3 consecutive exceeding of
3 on this topic in September E monthly alert levels* for
Reported Pushback Deviations at Copenhagen Alrport T T more than two months.
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{ taking piace on 1w T S K ana S in nau
I I I I specific period of time
; . A iownrl 1OREE il Safety dept. will continuously monitor for a
HERAL AL FETAOCTTEFINES few months in order to determine whether

: the decrease is likely to be of a more
5 permanent nature.
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Safety Promotion

Highly prioritised
3 70+ safety promotion visits during 2018
5 92
Purpose
=1 How
To learn and -
prevent Dissemination of safety To COnS|der
occurrences knowledge
from happening . . Who are you
again Dialogue meetings targeting?
Transfer knowledge intoj ,
Not to apportion changed behavio? The difference
blame or liability between reporting
Use relatable examples safety data and
: communicatin
E}:‘?z ]E?O(:rl]gest, easy to safety data / ’

knowledge
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What about safety awareness amongst your safety critical staff?
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How to obtain a common understanding about the existing "safety maturity” level?
And how to improve from there?

Retaining our “licence to operate” requires robustness and continuous
Improvements

We expect our managers with safety responsibilities to actively demonstrate WHY
and HOW we comply with ADR

... And to continuously improve our robustness and performance

Ownership and anchoring of safety responsibilities calls for a winning team
knowing what to improve and how to translate rules into demonstrated practices.

Hence, we developed an assessment model

Output: A thorough baseline indication of safety maturity level(s) within the
organisation
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The model
20+ qualitative interviews
(6 parameters: ) r- 100+ questionnaire surveys

Responsibilities
ﬂmaturity levels \

Process
ownership (ADR) A

Level E. OPTIMISED
O p e r atl 0 n al il\:csw;;tr?::s::: ianr::::; °;ﬂroc.lt:‘i‘::"eme'n‘l:s set international best practice, focusing on
status monitoring Level D. ASSURED

Evidence is available to provide confidence that SMS processes and/or requirements are
being applied appropriately and are delivering positive, measured results.

Structure and

: @ Level C. MANAGED
d ocume ntatl on g SMS processes and/or requirements comply with ICAO Annex 19 and are formally documented and
g consistently applied.
Process kv Level B. DEFINED
o . g SMS processes and/or requirements are defined but not yet fully implemented, formally documented or
ve r|f| Cat| on T consistently applied.
wv
COntI nuous - Level A. INFORMAL ARRANGEMENTS
n SMS processes and/or requirements are not routinely undertaken or depend upon the individual assigned to the task.

improvements

SMS Maturity >
Source: CANSO Standard of Excellence (SoE) in SMS /

N AN
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Example of question asked

40 guestions in total

Objective:

Informal Arrangements (1)

Defined (2)

CANSO SCALE:

Managed (3)

Assured (4)

Optimised (5)

2. ADR process ownership

2.1 Cross-organisational
ownership of ADR
requirements

211

Are you aware of the specific
legislative requirements within
your area of responsibility?

Safety critical staff has no or
very limited knowledge of
relevant legislative
requirements / standards
within area of responsibility

Safety critical staff is able to
point out relevant legislative
requirements / standards within
area of responsibility

Safety critical staff is aware of, and fully
understand all relevant legislative
requirements / standards within area of
responsibility

Safety critical staff is aware of, and fully
understand all relevant legislative
requirements / standards within area of
responsibility

Safety critical staff seeks sparring to
confirm proper understanding of
legislative requirements / standards
(when appropriate)

Safety critical staff is aware
of, and fully understand all
relevant legislative
requirements / standards
within area of responsibility

Safety critical staff seeks
sparring to confirm proper
understanding of legislative
requirements / standards
(when appropriate)

Safety critical staff ensures
—in a systematic manner -
to be updated on changes to
legislative requirements /
standards and how they
may influence areas of
responsibility
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Output

Indication of the actual safety maturity level for:

The organisation as a whole

Specific departments
Individual safety maturity level (available for safety dept. And the individual only)

Ability to mature the organisation based on databased knowledge
Starting point for focused initiatives based on the actual maturity level
Common language and common understanding of the baseline




Thanks for listening !

Any questions?

Dorte Nygaard
Safety & Crisis Manager

Safety & Crisis Management
Traffic Department

Phone: (+45) 21 38 70 69
Dorte.Nygaard@cph.dk

Copenhagen Airports jJHY]
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