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SM ICG Welcome

e Jesper Rasmussen, EASA, Flight Standards
Director

e Claudio Trevisan, SM ICG Chair and EASA Head
of Air Operations Department
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Introductions

e Please introduce yourself
- Name
— Organization

e We encourage you to take this opportunity to
meet new colleagues in aviation today

e Today’s presentations will be published after the
event, with the speakers’ consent, on the EASA
website and on the Skybrary website
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https://www.easa.europa.eu/newsroom-and-events/events/smicg-industry-day
http://bit.ly/SMICG
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— SLI.DO

— Enables you to ask questions directly online while
you are listening to the presentations

— From your smart phone or your tablet / PC:
1. go to www.sli.do,
2. insert ‘easasms’ to join,
3. fill in your name and click ‘Join’.
- You will join the event page

— Two buttons on the top - 'Ask’ and 'Vote’

e Select ‘Ask’ to type your question and send it in
real-time during the presentation

e Select ‘Vote’ to answer a simple three-question
survey related to SMS implementation
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SM ICG Overview

e Claudio Trevisan, SM ICG Chair and EASA
Head of Air Operations Department
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SM ICG Participants

e Core Members e Observers
— AESA (Spain) - IAA (Ireland) - ICAO
— ANAC (Brazil) — JCAB (Japan) - Hong Kong CAD
— CAA of New Zealand - TRAFI (Finland)
— CAA of Netherlands - TCCA
— CAAS (Singapore) - UK CAA * Interest
— CASA (Australia) - United Arab from:
- DGAC (France) Emirates - China
— EASA — Turkey
- ENAC (Italy) - India
— FAA — Austria
—- FOCA (Switzerland) - Guatemala
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= Purpose of SM ICG

e To promote a common understanding of
SMS/SSP principles and requirements,
facilitating their application across the
international aviation community

0th SM ICG Meeting
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... How can SM ICG help ?

Sharing of Communication
experience /)

Development
of supporting
material

Harmonization

November 12-16, 2018
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. Material Development
e SM ICG Steering Committee prioritizes
identified project proposals

e Current Project Teams

- Performance-Based Oversight (PBO)/Risk-Based
Oversight (RBO)

— Enhancements to the SMS Evaluation Tool
— Sector Safety Risk Profiling at the State Level

Oth SM ICG Meeting 8
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SM ICG products

ePamphlet - 10 Things You Should Know About SMS

ePaper - A Common Approach to Safety Performance Measurement
ePaper - Development of a Common Hazard Taxonomy

eGuide - The Senior Manager’s Role in Safety Management Systems
eGuide - The Frontline Manager’s Role in Safety Management System
eGuide - A Systems Approach to Measuring Safety Performance

eGuide - Measuring Safety Performance - Guidelines for Service Providers
eGuide - SMS for Small Organizations

eGuide - Hazard Taxonomy Examples

eGuide - SMS Integration: Points to Consider
eGuide - SMS Evaluation Tool

ePaper - Safety Management Terminology
ePaper - SM ICG Findings on SMS Equivalence
eGuide - Risk Based Decision Making Principles
ePamphlet - Safety Culture

Available via
SKYbrary:
http://bit.ly/SMICG

th SM ICG Meeting 9
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http://bit.ly/SMICG

navigation
» Home page
= Operational issues
» Human performance
» Enhancing safety
= Safety regulations
» Accidents and

incidents

» Aircraft Types
» Airport Directory
» Toolkits
» Bookshelf
» Publications
» ICAO FSIX

information
= About SKYbrary
= Contact us
= Help
= Who is who
» Glossary
= Promotion

toolbox
» What links here
» Special pages
= Printable version
= Permanent link
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PEET""SM ICG on SKYbrary

Description

The Safety Management International Collaboration Group (SM ICG) was founded by the United States Federal Aviation

Administration, the European Aviation Safety Agency and Transport Canada Civil Aviation and is a joint cooperation
between many regulatory authorities for the purpose of promoting a common understanding of safety management
principles and requirements and facilitating their implementation across the international aviation community.

Read more
Standardization Promotion Guidance/Tools
= Development of a Common = 10 Things You Should Know = A Common Approach to Safety
Hazard Taxonomy About SMS Performance Measurement
= Hazard Taxonomy Examples = Industry Day Events (SPMA) Paper
» Safety Management Terminology = The Frontline Manager's Role in = A Systems Approach to
SMS Measuring Safety Performance —
= The Senior Manager's Role in The Regulator Perspective
SMS = How to Support a Successful

SSP and SMS Implementation —
Recommendations for Regulators
Measuring Safety Performance
Guidelines for Service Providers
= Risk Based Decision Making
Principles

SM ICG SMS Evaluation Tool
SMS for Small Organizations
SMS Inspector Competency
Guidance

SMS Integration — Points to

http://bit.ly/SMICG &

Resources

» SM ICG Description Paper

= SMICG Findings on SMS
Equivalence

= SM ICG Terms of Reference


http://bit.ly/SMICG
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Coming Soon!

o Safety Culture Self-Assessment Tool for
Regulators

e Revised SSP Assessment Tool
e Hazard Taxonomy Examples
e SM ICG Position Paper on SMS and QMS

e Portuguese and Spanish language Safety
Culture for Effective Safety Management
pamphlet

Oth SM ICG Meeting 11
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‘implementing’ a Safety Culture

We should be cautious of attempts to 'implement’ or
‘create’ a culture as ane would a new program.

Cultures are not transformed overnight, but you can
change the working environment and the way
people work together. You can assess attitudes and
behaviors, but people will not change unless the
new ways are accepted as an improvement.

Management needs to create the working
envirenment, provide the tools and clear pelicy, and
demonstrate behaviours that foster desirable safety
behaviors

Safety Culture and National Culture

National culture differentiates the characteristics of
particular nations. This includes the role of the
individual within society, the manner in which
authority is distributed, and national priorities with
respect fo resources, accountabilities, morality,
objectives, and different legal systems.

A mature approach to safety needs to understand
the national culture and be consistent with it
Communication and leadership styles as well as the
interaction between supervisors and subordinates
may need to reflect a multicultural workforce

Organizational Subcultures

An organization can also contain several
subcultures throughout different departments or
locations. Every area should be assessed with
appropriate strategies applied to each subculture.

Safety Culture Maturity

An crganization’s safety culture can move up and
down through the five maturity levels as shown in
the evelutionary model of safety culture. These
levels reflect the way safety infoermation is used and
valued

afety Culture Pamphlet

Evolution of
Safety Culture

GENERATIVE

Safety is how we do
business around here.

PROACTIVE
We work on the
problems we still find

CALCULATIVE

We have systems in place
tamanage all hazards.

REACTIVE g‘m“‘;'"g .
Safety is impertant; we act ommitmant,
every time e have an accident, Adaptability
Level of
PATHOLOGICAL Information,
Who cares as long as Justness,
we'e not caught? Maturity of
Behavior

Evoiutionary Model of Safety Culture
by Patrick Hudson

Assessing Safety Culture

Assessing the safety culture of an organization
is a subjective task, based on a range of
indicators

Assessing it will give you a valuable insight into
how people feel’ about the organization and
how importantly safety is perceived. This will
also influence their attitudes and behaviours.

QOrganizations cannot directly control how people
think and feel and have only limited influence on
their behavior. However, they can provide
systems and management actions that will foster
desirable safety behaviors.

Further reference material can be found at:

http :#'www.skybrary.aerofindex.php/Category
:Safety_Culture

SAFETY

CULTURE

What is Safety Culture?

Safety culture is the set of enduring values,
behaviors and attitudes regarding safety, shared by
every member at every level of an organization.

An organization’s culture is influenced from the top
through the actions and behaviors of the senior
management team, which permeate through to the
bottom. It should be assessed at all levels of the
organization.

In simple terms, safety culture is how people
behave towards safety when no one is watching.

Safety culture can be described by six high level
characteristics, which provide a framework for
analysis as shown below:

Adaptability

Safety culture is the
set of enduring values,
behaviors and
attitudes regarding
safety, shared by
every member at every
level of an
organization.

Awareness
Commitment
Awareness

The extent to which employees and management

are aware of the risks for themselves and for others
implied by the organization's operations. Employees
and management should be constantly maintaining

a high degree of vigilance with respect to safety
issues.

Justness (Just Culture)

The extent to which safe behavior and reporting of
safety issues are encouraged or even rewarded and
unsafe behavior is discouraged.
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Adaptability

The extent to which employees and
management are willing to learn from past
experiences and are able to take whatever
action is necessary to enhance the level of
safety within the organization

Information

The extent to which information is distributed to
the right pecple in the organization. Work related
information must be communicated in the right
way to the right people

Behavior

The extent to which every level of the
organization behaves so as to maintain and
improve the level of safety. From the
management side, the importance of safety
should be recognized and everything needed to
maintain and enhance safety should be put in
place.

Commitment

The extent to which every level of the
organization has a positive attitude towards
safety and recognizes its importance. Top
management should be genuinely committed to
maintaining a high level of safety and mativating
employees to do so as well.

Safety Culture and Safety Reporting

Reporting culture emerges from personal beliefs
about, and attitudes toward, the benefits and
disadvantages associated with reporting
systems

A healthy reporting culture is built on a just
culture, which aims to differentiate between
intentional and unirtentional deviations, and
determines the best course of action for both the
organization as a whole and the individuals
involved.

Employees must know that confidentiality will be
maintained and the information they submit will

be acted upon. Ctherwise, they will determine
there is little or no benefit in submitting a repart.

Informed Decision Making

A positive safety culture is essential to an
effective SMS. It creates an openness that
encourages people to report safety issues. This
in turn will help people at the top of the
organization make informed decisions based on
what is really going on through having a:

Reporting culture: Does the organization
encourage reporting?

Just culture: How does the organization treat
people who make errors?

Learning culture: Does the organization treat
information as an opportunity to grow its safety
culture?

Flexible culture: Does the organization act on
information to improve safety?

Organizational Behaviors

The following are ways that organizations can
consistently operate safely. These are important
to both the safety culture and safety performance
of an organization.

Preoccupation with failure: Continuously
looking for the subtle signs of trouble

Looking for practical drift: Understanding the
realities of front line activities, 'work as designed’
compared to the reality of ‘work as done.”

Deference to expertise: It is important to value
the input from front line staff who interact with the
system every day

Commitment to resilience: Undesired and
unexpected things will occur. How an
organization respends to them is part of the
continuous improvement element of a Safety
Management System (SMS) and a learning
culture
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SKYbrary Mailing List

e TO receive new product
publication announcements:

—Contact smicg.share@gmail.com to
be added to the mailing list

—Include your organization
—Include your home country
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Open Discussion




Closing Remarks

All presentations will be made available on
SKYbrary

http://bit.ly/SMICG
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Thank you for your
participation today!




