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EASA Certification Roadmap

Strategy orientation Highest safety and Environmental/sustainability

New regulatory environment standards

Digitalisation of EASA and Industry Efficiency gains while maintaining a stable
processes and reliable service

Integration of disciplines & processes Prepare for the future new entrants in
aviation market, Military/Civil platforms

New technologies and innovation




EASA Certification Roadmap 1.0

Timeline

Reorganisation achieved in 7 months (Change Management approach)

Oct. 2018 Nov. Dec. Jan. 2019 Feb. ) Apr. 2019
po)| 2019

OFFICIAL COMMUNICATION STAFF CONSULTATION
STAFF ENGAGEMENT RESULTS & REVIEW

TO CT STAFF .
REDISTRIBUTION (DEP. LEVEL) Go Live

New CT

SENIOR MGM DECISION ON Directorate
ORGANISATIONAL
STRUCTURE

BUSINESS NEEDS ED DECISION ELABORATION
STAFF CONSULTATION (DEPT. LEVEL) ‘ OF SEATING PLAN

Outcome

. ) CONSULTATION PHASE CLOSURE
Leaner organisation (6 Departments)

More synergies between Propulsion & Environment, ETSOA &
DOA

. FINALISATION OF STAFF REDISTRIBUTION (DEP. & SEC.
More balanced Departments & Sections LEVEL)

New Programming Function




EASA New CT Organizational Chart

Certification Director

Rachel Daeschler
(Acting)
Deputy Director Deputy Director
Markus Goernemann Julian Hall
| | | | I I
Ccr4a CLS CT.6
CT.1 CT.2 CT.3 Environment and Certification Design
Large Aeroplanes General Aviation VTOL Propulsion Strategy and Organisations
Ludovic Aron Dominigue Roland David Solar Systems Programming and ETSO
CT.1.1 CT.4.1
an =an CT.5.1 CT.6.1

EU Large Transport
Aeroplanes
Caroline Vuillin

Jet Aeroplanes
Dominique Renaud

Heavy Rotorcraft
Mathieu Henry

Environment and
sustainability
Hlimar Bilas

— Initial Airworthiness

Specifications
Michael Gerhard

— Design Organisations
& Policy issues
Alexandru Enache

CT.1.2 CT.5.2 CT.6.2
CT.2.2 Q= CEs2 Programming &
Non-EU Large . ) . Continued Design Organisations
Transport Aeroplanes Small Aeroplanes uediliniandiileht Bopuisionand Airworthiness & Outsourcing
. Rotorcraft Powerplant Systems | : .
Israel Navarro Santos Manfred Reichel Fabrice Lega Javier Castillo Information Francesco Maria
99y Mark Kieft Caridei
CT.2.3 CT.43 CT.5.3
C1.1.3 CT.33 CT.6.3
A Light manned and eVTOL and new Propulsion and Certification Strategy q
— Regional Transport — q . == European Technical
Aeroplanes unmanned Aircraft, concepts Powerplant Systems || and International Standard Orders
P Balloons and Airship Volker Arnsmeier Olivier Robelin Validation .
Marco Capaccio

il k
Colin Hancoc! Stefan Ronig

Grégory Liévre

CT.1.4

= Special Aeroplanes
and projects
Carla lorio

Innovation
Special Projects
Manager
Alain Leroy

Chief Experts

Chief PCMs




TARGET

Gain efficiency through optimal use of Technical & Admin resources
Increase agility to adapt to innovation
Strengthen the organization & improve the Certification process for

Start of CT 2020 the benefit of all

Roadmap

HOW

Coordinated: by a programme team.
Structured: through dedicated Projects

Competence Improvement Knowledge Programming Admin.
management || of CT processes || managemen Technical support
____—— t resource

SORBMAS SR 0s | | PCM&DOATLE || Engine / Aircraft T TCA/MIRB management
D Experts certification synergies
synergies
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Thank you for your attention

Questions?

easa.europa.eu/connect Your safety is our mission.
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