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Source of Mitigation Actions

 
Safety reports 

 

Data bases 
AQD / FDE & FDT / CRS 

 
    

    

    

    

 

• Data collection process through 

various resources like reporting 

system:

• MOR

• ASR

• Confidential reporting

• ..
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Source of Mitigation Actions

 
Safety reports 

 

Data bases 
AQD / FDE & FDT / CRS 

 
    

    

    

    

 

  Investigations 

  

 

 

 

 

 

Actions to 

reduce risk 

 

 

DataBase 
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Other sources

• OFDM

• Outside Investigations

• Safety Inspections

• Safety Audits

• Surveys

• Annual Safety Review

• Airline Safety Plan

• Industry Toolkits
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OFDM

• identify areas of operational risk and quantify current safety margins

• identify and quantify operational risks by highlighting occurrences of non-

standard, unusual or unsafe circumstances

• use the FDM information on the frequency of such occurrences, combined 

with an estimation of the level of severity, to assess the safety risks and to 

determine which may become unacceptable if the discovered trend continues

• put in place appropriate procedures for remedial action once an unacceptable 

risk, either actually present or predicted by trending, has been identified

• confirm the effectiveness of any remedial action by continued monitoring
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OFDM

• Monthly Review 

• Quarterly Review

• Safety Board

• Annual Review

• Safety Board and OFDM Safety Action Group

• OFDM Safety Action Group

• Setting of Targets

• Monitoring effectiveness of the action plans
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Outside Investigations
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Annual Safety Review

• Contains complete analysis of the safety data 

collection for the year

• Analysis contributes to:

• Identification of hazards and risk areas

• Setting of targets (performance indicators)

• Production of Airline Safety Plan and 

mitigating actions

• Part of Safety Performance Monitoring
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Airline Safety Plan
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Airline Safety Plan Process
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Airline Safety Plan Process

•EASA

• EPAS

• CAT - CAG

•IATA – STEADES

•ERA – ASAG

•FSF – EAC

•SM –ICG
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Airline Safety Plan Process
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Toolkits

• EAPPRI

• EAPPRE

• Go Around Safety Forum

• Automation Safety Forum

• …
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Other sources

 
Safety reports 

 

Data bases 
AQD / FDE & FDT / CRS 

 
    

    

    

    

 

  Investigations 

  

 

 

 

 

 

Actions to 

reduce risk 

 

 

DataBase 

 

 Data Analyses 

Frequency / Trends 
Identification of Safety Issue 

 

 Safety Issues 
Risk Assessment 

Risk Assessment 

Safety Assessment 
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Target Setting, Safety Performance Monitoring
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Management of Change

 
Safety reports 

 

Data bases 
AQD / FDE & FDT / CRS 

 
    

    

    

    

 

  Investigations 

  

 

 

 

 

 

Actions to 

reduce risk 

 

 

DataBase 

 

 Data Analyses 

Frequency / Trends 
Identification of Safety Issue 

 

 Safety Issues 
Risk Assessment 

Risk Assessment 

Safety Assessment 

 

 

 Safety 
Performance 
Monitoring  

 
Plan to make a 

significant 
change 

 Hazard Analyses 

Preliminary Safety 
Assessment 
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Types of mitigation actions

• Recommendations

• Investigations

• Preventive actions

• Risk Management 

• Change Management

• Corrective actions

• Safety Audits and Safety Inspections
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Implementation and monitoring

• Meeting structure ensures and monitores 

implementation
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Monitoring of the implementation
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Annual review of mitigation actions

• Monitoring of effectiveness of mitigation 

actions includes a time delay

• Exceptions

• Monitoring of effectiveness ensured through 

Safety Performance Monitoring and Data 

collection process as described 

• Interactivity between Safety Assurance and  

Safety Risk Management
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Closing the loop
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Safety policy and objectives

1.1 – Management commitment and responsibility

1.2 – Safety accountabilities

1.3 – Appointment of key safety personnel 

1.4 – Coordination of emergency response planning 

1.5 – SMS documentation

Safety risk management

2.1 – Hazard identification

2.2 – Safety risk assessment and mitigation

Safety assurance

3.1 – Safety performance monitoring and measurement

3.2 – The management of change

3.3 – Continuous improvement of the SMS

Safety promotion

4.1 – Training and education

4.2 – Safety communication



THANK YOU


