
SMS as a Decision Making Tool 

Senior Management Buy In 



Founder’s mentality 

The role of safety was paramount to this founding principle 



Responsibility & Accountability  

Accountability is the ‘reciprocal’ of 
Responsibility.  There can be no real or 
meaningful responsibility if it is not 
accompanied by the knowledge that that 

person will ultimately be held responsible.” - 
Charles Haddon-Cave QC 

Safety culture is the way in which safety is 
managed in the workplace. It can be 
described as “the attitudes, beliefs, 
perceptions and values that employees 
share in relation to safety”  
(Ref: Cox and Cox, 1991). 

G-EZJK – limited perception? 



Context 

> ISO 31 000 ‘ Risk Management’ offers a useful approach to the subject of 
context. 

 It is something the organisation must determine and define. 

 

> For example, the so called ‘non-tangible’ benefits of SMS implementation. 

 Establishment of a ‘common’ risk language 

•Multiple definitions for catastrophic outcomes across different risk criteria – but one 
understanding of what catastrophic means. 



One Approach to Safety 

Creating the conditions for the organisation to act as one – with regards to safety 

• One safety reporting tool 
• One investigation manual 
• One safety data system 
• One approach 

Collective understanding of 
the issue 

Coordinated approach to 
managing change & decision 

making 



Our Purpose Via the Management System 

> A management system is the framework of policies, processes and 
procedures used by an organisation to ensure that it can fulfil the tasks 
required to achieve its purpose and objectives. These objectives will cover all 
aspects of the organisation, including strategy, tactics, operations and 
compliance.  

For instance, a safety management system enables the organisation to improve the safety 
performance of its activities / operation. 



The safety Plan & Safety Performance Indicators 

Continuous Improvement & ALARP – As Low As Reasonably Practicable 

Continuous Improvement 
• Key risks have documented risk controls in place to manage the risk to a state of ALARP 
• The key risks and the associated risk controls are recorded in risk registers 
• Key risks are monitored through the SMS processes and with safety performance indicators 
• The safety plan details a range of initiatives with the objective of continuously improving the 

safety performance and/or the ALARP state. 

 
 

Safety Plan 
 

FY 2018/2019 



Decision Making Framework 

UK Offshore Operators Association (UKOOA) – guidelines published in 1999 

Not limiting the perspective 



Taking Decisions at the appropriate level 

PLC Board 

PLC Subcommittee 
for Safety 

Airline 
Management 

Board 

easyJet Safety 
Board 

Safety Review 
Board 

Licenced Entity 

Additional Safety / 
Operations Meetings 

Functional Areas 

Level A 

Level B 

Level C 

Monitor & Inspect 

Inform & Ratify 



Complex operational arrangement 

So whose decision is it? 

Representation only 



Roles & functions 
clearly defined lines of responsibility and accountability throughout the operator, 
including a direct safety accountability of the accountable manager; - Commission Regulation (EU) 965/2012 ORO.GEN. 200 (a) (1) 

The accountable manager is accountable to the competent authority as well as to those who may appoint 
him/her. It follows that the competent authority cannot accept a situation in which the accountable manager is 
denied sufficient funds, manpower or influence to rectify deficiencies identified by the management system. - 

Commission Regulation (EU) 965/2012  GM1 ARO.GEN.300(a); (b); (c) – (c)  

Recovery Survivability 

Investigation Findings 

Safety 
Plan 

SPI 

OPR 

Informed 
Decisions 

Prevention 

The role of the SMS and it’s function in decision making must be clear 



 Teamwork & Collaboration 
Roles and Responsibilities 
 
• Corporate function 

 
• Group function 

 
• EASA function 

 
• Services function 

Corporate 
Organisation 

Corporate 
Organisation 

Licenced 
Organisation 

Licenced 
Organisation 

Brand 
Contract 

Services 
Contract 

Safety is a powerful foundation 



Thank you 

Any Questions? 


