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C-SAAM

• The management of Supplier Audit & Assessment activities is necessary to ensure the surveillance of suppliers and to 
demonstrate our conformity to Aviation Authorities.

• In order to optimize Supplier Audit & Assessment activities and harmonize the way of working across Airbus Group, it was 
decided to support the A&A process with a new tool called C-SAAM (Corporate Supplier Audit and Assessment 
Management)

• The main benefits of C-SAAM are :
 To have a single and an efficient solution at Airbus Group and Airbus Divisions level
 To have visibility* on other Divisions Supplier Audits and Assessments data
 To manage Supplier Audit & Assessment activities with Simple workflow, Standard functions, Collaborative approach 

with suppliers, User friendly interface.
 To share common questionnaires when possible
 To share & optimize Supplier Audit and Assessment activities to avoid redundancy at supplier site.
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* Read access can be limited on a dedicated Audit or Assessment when confidential data



C-SAAM : Key figures
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> 1200 Auditors & Assessors
All Airbus divisions

Commercial – Helicopters –
Defence & Space

> 2200 Audits & 
Assessments per year

Audit and Assessment of 
Suppliers

> 12 methods



C-SAAM : Main functionalities
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CSAAM

Allocate
resources

Prepare A&A

Conduct A&A

Manage 
qualification

Create A&A

Manage Action 
Plan

Monitor Yearly
Programme

Nomad functionSuppliers collaboration 
through AirSupply

« Control Supplier » process

At Division or 
Group level

Only qualified
ressources authorized

Use of standardized
questionnaires

Initial qualification and 
maintenance



C-SAAM : Global planning
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SOLUTION

C-SAAM  SAP Core tool

Move Into Production

MDM interfaces

AirSupply

Reporting tool

Search engine

Wave 1 Wave 2 Wave 3 Wave 4

Integration Development

Step 1 (Simple  KPI) Step 2 (Advanced
Reporting)

Search tool development

Today

C-SAAM Supplier workaround

SupplyOn development

Wave 1 & 2
Tool ready to deploy 2018 SAA 

Programme

• Basic functionalities to manage SAA 
including offline mode

• All  SAA methods
• All Airbus Divisions

Wave 3

Enhancement 1

• Advance functionalities to manage SAA
• Manage Auditor & Assessor Qualification
• Connexion to Air-Supply / Action plan

Wave 4

Enhancement 2

• Monitoring and Reporting functionalities
• Search functionalities
• Notification functionalities

In progress

IT Tool developed with Agile Methodology Business validation every month 



C-SAAM : IT tool overview
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• User friendly interfaces
• Simple to use

• High level of 
configuration

• Compatible with tablets
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C-SAAM : IT tool overview
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Thank you



C-SAAM
Project Overview
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