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2014 Implementation Reports

Annex A = Status of all actions

EASp Status Report 2014
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2014 Implementation Reports

-2014

Annex B = Actions led by States

EASp imp Mation in the

ESSI Teams (ECAST, EMEST ang EGAST) and

your State. WRICH PrOJUCES 3M8 you Promoting? Which ones have been best/worse

Plaase provide examples on how SS maters! developed by ECAST, EMEST or SMICG 15 being promoted wishn
RCEved Dy the Jucience? Have you identifiec any Gaps in terms of SMS PromOBON/Eraining In your State?

tations at the approprate fora, through oversight AcTvities, dedicated working groups, electronic

= Exampies of
o * Estabitsh 3 link £ the ESSYSMICE materal on the CAA's website.
; ; Dutnbute ESSYSMICG matersal to the industry via ety buleting, dedicated seminars, presen
citritutions, eec.
4 Mot incluces ESSI/SMICG products.

Develop and provide training matertal
Create 3 FPecific acpion tem 3t State level sddressing the promotion of ESSI/SMICG matersal
- Transiate ESSUSMICG matertat into nationat tanguage.

mnmm-owmmmymmsusurw,M.ru&m:nmc&'mum“ ) and how ¢ was delrverec.

Promoted to aperators. (Safery

Amwnvm‘mmro-o«m 92 (whict ranspose EU-OPS) and the the Inspecting Shﬂﬂuw.lo!ﬂnqm Cps division the SMS s
M’Msmwnm s‘ss’s.mmmm Scrval’h’mmmlm"mmm. 180. The Service Fartiany
meetings SMS anc SSP unger molemerted

’g Dumqy‘anvwawnmom‘m 115 Service
mewmwds‘ﬁmn bui
i ety mmw;mn&w
The Begian Cax (BCAA) has perodic consultatve meetings wen @m
mnmamﬁnsmw,mummmm Certfed aiports Cate
- SMICG matersat A0 ESS] leafirs are ako — .' s aros

T—

FTEINING organizations, Faning daea, exams, Iences, aquy

Lmkhmssxmnrmr:m(‘
!5 / Sracks wmnm-mu,,z-mm.whmmhw b
hvommalmmm%mnq mmanﬂshs Lnik;

Implerenrag

EMEST whe,
o, hﬂ-nflnwtwhﬁmmml&u;mmw ta o PrOTtes nationaty the

DUSHeT gLy,
82 impmentmy SHRial 0 SKS impiementat O 25 website ar pery,
Wwebsite A v tran
W0 10 SMICG maseris & O T3t wetnity 3¢ e T p— # 'Wlm-m;.uomuammmqmnmm,, %285mg
’ 'mﬂmmmm@.,,,.a g

EASp 5th Edition

17 June 2015



Qf 2014 Implementation Reports

Annex C = SSP Implementation

Summary Map
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WWW.easa.europa.eu/sms

o

Safety Management at the Member State POWINGHIS

level
SSPs and Safety Plans

When developing these principles, ICAO mandated that all
Contracting States (and therefore also EASA Member States)

implement an SSP while organisations in the Member States were
required to establish an SMS. Both elements are complementary.

European Aviation Safety
Programme (EASP)

Annex A - EASp Status

For an overview of the various SSPs, Safety Plans and related Report - 2014

documents published in various States click here
Annex B - EASp

implementation in the

Safety Management at the EU level

The first EASA SSP/SMS requirements have been adopted in the
form of authority and organisation requirements with Regulation
(EVU) 290/2012 in the domain of flight and cabin crew and
Regulation (EU) 965/2012 in the domain of air operations
Requirements will be progressively extended to other domains of

States
Annex C - SSP Phase
Implementation Survey

Results

List of actions EASp 2014-

2017 (updated 20/02/2015)

the aviation system.

The European Commercial Aviation Safety Team (ECAST), the
Commercial Air Transport component of the European Strategic
Safety Initiative (ESSI) has published material for organisations
needing to implement a Safety Management Systems (SMS). The
objective is to promote best practices to support industry implementation of European and international
regulatory provisions. The materials promoted by ECAST can be found here,

In addition, a European Operators Flight Data Monitoring Forum (EOFDM) provides a voluntary partnership
between aircraft operators and the regulators in order to promote the implementation of FDM programmes
and to help operators to get the maximum benefit from such programmes.

The European Helicopter Safety Team (EHEST), the rotorcraft component of the European Strategic Safety

Initiative (ESSI) and the European branch of the International Helicopter Safety Team (IHST), has published two

Safety Management Toolkits for complex and non-complex operators comprising two sample Safety
d g g d Srge - - gl aVe - 1] ol geras
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& Involvement

1> Focal Points

22> EASp Actions Reports

1> Responses to SSP survey
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Pa ety Managemen

Systemic Safety Information and data exchange
issues

Aviation personnel

~ Loss of Control In-Flight
Commercial
_ Runway Safety
Air Transport _ _
Operational Fixed Wi Controlled Flight Into Terrain
' ixe ing
Issues Mid-air collisions

Fire, smoke and Fumes
Helicopter operations

General Aviation

] New regulatory approaches
Emerging _ _
New proc oM acnnologies and operaton
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& Consultation Timeline

July: Start Internal EASpP
consultation

Mid-September: Start consultation
with States and Industry

October: Review comments
received and develop final version;

14-15 December: EASp
endorsement by MB.
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Qf Safety Risk Management

Capitalise
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§|Safety Risk Management

Member ESSI l
States e
1. Identification
Industry | of Safety Issues CAGs |
NoOA
5. Safety 2. Assessment NOA I
Performance Safety Risk of Safety Is . |
Portfolio
CAGs |
ESSI | 4. RN Adv. Body-Ind |
Implementation Programming of -
Adv. Body-Mﬂ & Follow-up Safety Actions Adv. BOdy MS |
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( Identification of Safety Issues

e

4[ From occurrence data }

e analysis of specific types of
operations

e Balloons Accidents
e Offshore Helicopters accidents
e analysis of an accident category
o | OC-I Study
e analysis of a safety issue
e Erroneous Take-Off parameters
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( Identification of Safety Issues

e

4 )

But also...

\_ J

eFrom surveillance data

eFrom Collective
knowledge

eFrom Emerging Issues
oEtc.
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&|Risk Portfolio - CAT Fixed Wing

[ CAT— Fixed Wing [ owens ]
B EETE e [ [ [ [
[ ] [ ] ° [ ]

Survivability and Evacuation
Inadequate recognition and recovery from aircraft upset (or other type of

Warning System) * * * *
Inadequate handling of go-arounds o o
f_g Management of adverse weather conditions J o o o o
-g Erroneous take-off and landing parameters o o
g Improper fuel management o . o o
8‘ Birdstrikes J o
Improper management of separation between aircraft o o
Inadequate ground handling activities (e.g. de-icing and servicing) o o o
Improper loading and dangerous goods handling . e o
Incorrect maintenance . . o e o o o .
LS false/disrupted signal capture o o o
~1| Contamination of Controls or Critical Surfac J J ]
§ Recording devices o
5| Technical failure in flight . . . o ol o | o
Crew impairment J o J J e o o o
Inadequate CRM, Communication and decision-making o o o o e o o o
Inadequate monitoring of flight parameters/ automation modes o o o o
Inadequate knowledge of aircraft systems and associated procedures o o o o o
Inadequate crew awareness o . .
_é Inadequate management system (incl. procedures) o
5
- Improper oversight o
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Example of Safe

ty Issue ID

Balloons — Weather Planning

1. Identification of Safety Issue

Description & Stakeholders

Provide a problem statement for the safety issue. If there are several scenarios that are relevant,
please describe each of them separately here. Describe who is affected by the described issue, in
which flight phases and circumstances.

Insufficient or poor weather planning leading to unexpected encounters with weather phenomena

Source & Rationale
What triggered the identification of the issue? Are there safety studies available?

Analysis of Hot Air Balloon occurrences in the Balloon Accident Data Coding and Analysis Group in
March 2015.

for which the pilot is subsequently unprepared.

All aspects of balloon operations in CAT and GA (pleasure flying)

2.Assessment of Safety Issue

Scenario 1 Poor planning resulting in an unexpected weather encounter during the

enroute phase

Scenario 2 Blinding of pilot in command during landing

Accident Outcome
Loss of control

Negative factors/causes

What actions or conditions increase or cause the
accident risk?

1. Incorrect or unavailable meteorological
information.

2. Meteorological information available but not
used in the pre-flight planning process.

3. Pilot fails to interpret the relevance of
meteorological information with reference to
their planned flight.

4. External factors (commercial or competition
pressure) or personal risk perception leads to an
incorrect flight planning or flight initiation
decision.

Risk (ARMS) CICTT Cat.

LOC-I

Accident Outcome Risk (ARMS) CICTT Cat.
Collision with Object During Improve CTOL
Landing

ARC

Hard Landing

Positive factors

What events or conditions have a significant
influence on reducing the risk?

1. Meteorological information readily available
through public sources (Internet)

2. All major balloon events provide clear
meteorological information for all pilots.

3. Training in interpretation of meteorological
information in balloon pilot training and licensing
process.

Negative factors/causes

What actions or conditions increase or cause the
accident risk?

1. Incorrect or unavailable meteorological
information.

2. Meteorological information available but not
used in the pre-flight planning process.

3. Pilot fails to interpret the relevance of
meteorological information with reference to
their planned flight.

4. External factors (commercial or competition
pressure) or personal risk perception leads to an
incorrect flight planning or flight initiation
decision.

5. Need for good pilot understanding of balloon
physics and inertia.

Positive factors

What events or conditions have a significant
influence on reducing the risk?

1. Meteorological information readily available
through public sources (Internet)

2. All major balloon events provide clear
meteorological information for all pilots.

3. Training in interpretation of meteorological
information in balloon pilot training and licensing
process.

4. Training in balloon physics and inertia in balloon
pilot training and licensing process.

Overall Risk Level (ARMS)

Improve

17 June 2015

EASp 5th Edition




Example of Safety Issue ID

Balloons — Weather Planning

3. Safety Actions and Impact

Scenario 1 and 2 Blinding of pilot in command during take-off and landing

Actions/Risk controls in place

What is in place to reduce the likelihood or severity of the scenario? Is it effective?

1. Meteorological information readily available through public sources (Internet).

2. All major balloon events provide clear meteorological information for all pilots.

3. Training in interpretation of meteorological information in balloon pilot training and licensing process.
4. Training in balloon physics and inertia in balloon pilot training and licensing process.

New Actions/Risk Control

Action Id & Short description Action Type Action Owner 1A Score New Risks? Status
Date
BA0O1 Develop promotion package to assist balloon pilots in the Safety Promotion Safety Promotion Programme TBD N Open
08/04/2015 availability and interpretation of meteorological Manager
information as relevant to balloon operations.
BA002 Develop promotion package to inform balloon pilots on the  Safety Promotion Safety Promotion Programme TBD N Open
dangers of poor planning and good practices in the flight Manager
08/04/2015 planning and decision making process.

4. Safety Performance

Date Safety Performance Measurement Owner Frequency?
(Purpose and Parameters)
30/09/2019 Scenario 1. BADCAG Annually

- LOC-I for Balloons in Enroute Phase — Weather Relevant = Yes

- Event Type Level 3 — Environmental Weather Encounters in Enroute Phase

- Event Type Level 3 — Ground Conflict (Collisions or Near-Collisions) in Enroute Phase with associated
Events

Scenario 2. BADCAG Annually
- ARC and CTOL for Balloons in Approach or Landing Phase — Weather Relevant = Yes

- Event Type Level 3 — Environmental Weather Encounters in Approach or Landing Phase

- Event Type Level 3 — Ground Conflict (Collisions or Near-Collisions) in Approach or Landing Phase with

associated Events

- Event Type Level 3 - Balloon Specific Events in Approach or Landing Phase with associated Events
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Your safety is our mission.

An agency of the European Union
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