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“Operations Manuals”

� Separate manuals or combined one ?

� Management of OM amendments



Separate manuals or combined one

Challenges:

• How many different Manuals?

• Choosing the right structure

• Compliance with IR /AMC / AltMoC

• Instructions & GM from NAA’s

• Prior Approval / Approval / Acceptance?

• Amendment & Revisions, Distribution

• Less Paper Concept
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Organisations Documentation
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Organisations Documentation
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Organisations Management Manual:
Including Safety- and Compliance Management



Separate manuals or combined one?

Consider:

• Complexity of the organisation

• Standardized Design 

• Different editors, reviewers and Compliance Monitoring

• How to fit the OM’s in your overall Company Documentation

• Controlled production & distribution

• Language

• Duplication

• Workflow Management

• Accessibility and Easy Use

• Factors and conditions that may affect the compliance
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Structure and content  ?

• OM (A-D)

structure follows AMC 3 ORO.MLR.100

– Difficulties with numbering 

– Some duplications

– Deviation from AMC requires AltMoC? 

• OM additional Parts ?

– Example Part E for EFB 

– or Part F for forms 
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Structure and content  ?

Safety Management Manual (SMM) 

as stand alone manual?

– Living document

– Different or multiple language

– Cross referencing

– Part thereof distributed to contractors

– Approval by the competent authority?
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Management of OM amendments

• Types of Revisions (Definitions) 

– Standard, Temporary, Urgent

• Changes/Elements requiring (prior) Approval

• Changes/Elements not requiring 

(prior) Approval
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Management of OM amendments

Managing the changes according to ORO.GEN.130

– GM3 ORO.GEN.130 b

• Non-exhaustive check-list of items that require prior 

approval, as specified in the applicable IR

• Unclear as this is only GM

• Clarification approval / prior approval

• Different approach from NAA’s
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Ensuring Compliance using a Compliance Lists

• As an example 3 different  NAA Compliance Lists

Joel Hencks 10



Ensuring Compliance using a Compliance Lists

Joel Hencks 11



Ensuring Compliance using a Compliance Lists
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Ensuring Compliance using a Compliance Lists



Wish List

• More guidance

• Clear definitions for prior approval / approval
/«acceptance» 

• AMC instead of GM  for changes requiring prior
approval

• Review AMC 3.ORO.MLR.100 (numbering/subpoints)

• Standardised Compliance List

• Standardisation between NAA’s

• Communication

• Same concept for multiple certificates
– Harmonise the regulations regarding

organisational requirements (Part M / 145)
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Thank you for your attention.

Joel Hencks

office@aeroex.eu
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