“Operations Manuals”

- Separate manuals or combined one ?

»- Management of OM amendments




Separate manuals or combined one
[

Challenges:
e How many different Manuals?

e Choosing the right structure
e Compliance with IR /AMC / AltMoC
* |nstructions & GM from NAA's

e Prior Approval / Approval / Acceptance?
e Amendment & Revisions, Distribution

* Less Paper Concept




Organisations Documentation

Before 965/2012
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Separate manuals or combined one?
[

Consider:

e Complexity of the organisation

e Standardized Design

e Different editors, reviewers and Compliance Monitoring

* How to fit the OM’s in your overall Company Documentation
e Controlled production & distribution

e Language

e Duplication

 Workflow Management

e Accessibility and Easy Use

e Factors and conditions that may affect the compliance




Structure and content ?

e OM (A-D)
structure follows AMC 3 ORO.MLR.100
— Difficulties with numbering
— Some duplications
— Deviation from AMC requires AltMoC?

e OM additional Parts ?
— Example Part E for EFB
— or Part F for forms

Joel Hencks




Structure and content ?
]

Safety Management Manual (SMM)
as stand alone manual?

— Living document

— Different or multiple language

— Cross referencing

— Part thereof distributed to contractors
— Approval by the competent authority?

Joel Hencks




Management of OM amendments

* Types of Revisions (Definitions)
— Standard, Temporary, Urgent

e Changes/Elements requiring (prior) Approval

e Changes/Elements not requiring ...

(prior) Approval

single pages only
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Management of OM amendments
T

Managing the changes according to ORO.GEN.130
— GM3 ORO.GEN.130 b

* Non-exhaustive check-list of items that require prior
approval, as specified in the applicable IR

e Unclear as this is only GM
e Clarification approval / prior approval
e Different approach from NAA’s

Joel Hencks




Ensuring Compliance using a Compliance Lists

 As an example 3 different NAA Compliance Lists

Compliance List Operators Manual Part A

Note: This compliance list is based on Regulation (EU) No. S65/2012 ("Air Operations™)

Operator's name and address:

Cperators ADC number:

Revision no

Revision gate:

List created by (competent person assigned by the operafor) Date- List checked by (person checking the list on behalf of he Date:
compliance management system of the operator)
Schweizerische Eidgenossenschalt
Compliance List Aeroplane
B Manager = Do cument Reference: 58-01 Complisnee List (4] AOC
F = The Compliance List snall be tallored for eacn dndhidual pan of Me Operstions AOC No.:
Dare: LIRLEIE METwE| Sysem  For 3 nenskon Of 3 (BMT Of e ODTSToNs MANUSl System. e
Fregistration: 204 Compiiance List smaill be flied 3c0ONTING 10 T8 SMECIET  [AMAgIADNS. Send e TRSrEd
91! : 1= Complance List togemer Wi e PRA and e fespecie Operations Manuats 1o OAS No.:
(For Aoy uae o) Fuevizion: lss WRer.0 Preparcd by: SEOGC / lur et Ofios of Chil AVStion (FOCA)
Austra Contral POI i Diision Operstions Compler Acropianes
Feleazed by: 36 AFF 0110203 | o
lensed by CH-3003 Bex Gever No.:
Diiztribution: InternallExternal -
A B € | D E o B Q
- - 18 L (S)pecilsts [ =
Respective legal N Compliance Statement of the Operator = © )
reference e et HE3E- . i n % 5
e canfitm ko be complisnt with the terms snd conditions of: El 22 [Ssices Compliance List IFR g Charge| 905N 2 &
= - Brasic EC) Mo of 08 on commen ruls S| EE |RE|2S EASA OPS [VO (EU) 965/2012] o equied | & £
PART A 1.4 Duties and responsibilities of the comma ies i ,.E,e, ]Q,,d i rachnical HEE] 5. 8|8 g Moch ' _§u c::x:: (©onsutaton | &
rocdures including 1040 Standards and Procedures uz well 2 Mations! Rules and Regulstions - Busic - Commizsi 2| O 2 5 kil with speciaist| & c
1.1045 Appendix 1 A |A statement defining the authority, duties and res ATOBIZO0T of 24/03/2003 laying deven i ing rulzs For the nefy G Ralmient Content required | =
14 commander. products, parts and sppliances.
AMC3 ORO.MLR.10 - Directive 2003F42PEC <F the Eurapesn Parlisment and of the Council of 13 Juns 2003 an 4 - =
r1A14 occurrance reperting in civil aviation. o P 5
esponsibilities of the pilotin-command - Dircctive 200OITHEG of the European Parliament ind of the Council of 2T November 2000 8 == B A o 3 O G Moo i
the Eurcpean an the or af working time in civil aviation.
1 DEE (a o) A crew member shall be responsible for the prop il 2 2a ¥ 0RO.ILR.100 (8) Qperations manual - general n 82
LMPA_100 nuhardutues that: (1) are related to the safety of | yome of Accountable Manager Date3
(axn) nts; 7 3 |a0a OROGEN.1TE Operator responsbities. B2
Signature:
occupants. 4lant | X 0RO.MLR.100 Operatons manual - general ¥ 82
1.085 (a)}2) A crew member shall be responsible for the prop
CAT.GEN.MPA hisiher duties that: are specified in the instructior Paragra I'ﬂTitle and Subject R R o S R
laid down in the Operations Manual grap 1 s w01 [N 0RQ.AQC.100(a) s " 82
The erew membe:
i Operatons specifations and
o [ prvieges of an AOC holder ¥ e
7 [a0a CATGEN.100 Competent Authority v B2
A crew member shall- make use of the operator's -
reporting schemes in accardance with GPS 1.03 8 [aL] SPAGEN.100 Competent authorty v B2
4. 100(b | cases, a copy of the report{s) shall be communic 9 a0l IR SPAGEN.105 [Applcation for s specific approval Y B2
] commander concemed : Privikges of an operalor hoking
OPIES OF REPORTS. Where a writh ! ppetil) specifc appraval i i
of the repert should be communicated ORO.GEM.O0S | Scope 5 1 [ana % SPAGEN11E Changes to a specific approval y B2
concemed, unless the terms “ == Continued vality of a specific
prevent this. ORD.GEM.105 | Competent sutharity - R pRCEtE approval o
1.085 (d)(1) A crew member shall not perform auties on an a
CAT.GEN.MPA under the influence of any drug that may aflect h ORO.GEN. 10 [Operator responsibilities i 15 At AL S SomiLen g B2
manner commw 0 ﬂfew 4 [ata X_|oroaociss Personnel requiremenls. 52/75
The cre n r not perform duties on ORO.GEM. 115 Application for an operator certificats 9 1sa12 X _|oroA0C 135 Parsonnel requirements B2/T5
Means of complisnce o 18812 x |orosoc.13s Personnel requirements. B2/Ts
ORO.GEN.120 - 1 [17]a13 ORO.GEN.110 Operalor responsbilies B2
(blImplementation of alternative means of compliance
2 [laia CATGENWPATI0 [Autorty of the commander B2
ORO.GEM. 125 Terms of Approval and privileges of an operator 13 19|a15 CAT.GEN.MPA 125 [Taxing of aeroplanes B2
4 20]a1s AT GENWPA100 Crow responsilties 82
Changes 521 [A21 OROMLR.115(e). () |Recorarkeepng B2
[al affecting the scope of the ADC or the Operation I
ORO.GEN.130 E] = = 6 2[a21 | 0RO GEN.110(c) Operalor responsibilfies 52
FO_LFA_CPS_023 vi_0 L —
(21 Procedurs for the management of changes not requinng 5 |apd e R omsi e
prior spproval 7
ORO.GEM 135 | Continued walidity g2 [at e Preservation, producton and use of -
fight recorder recordings:
19 [25]a23 X_[oro.ceN 200 Management sysiem B2
0 ®|a23 CAT GEN MPA 145 wrx:f{‘;’lriw‘”wﬁ"d’““”"" B2




Ensuring Compliance using a Compliance Lists

Paragraph |Tit|e and Subject oM | Chapter |Sanction, egal Act

Annex lll - PART - ORO - ORGANISATION REQUIREMENTS FOR AIR OPERATIONS

Subpart GEN - GENERAL REQUIREMENTS

Means of compliance
ORO.GEN.120 (b)) Implementation of aliemative A
. pproval
means of compliance
ORO.GEN.125 Te.rr.nsof.&.pprovaland
privileges of an operator
Changes
{a) affecting the scope of the
ORO.GEN.130 ACC or the Operation Approval AOC
T T T T e T T
management of changes not Approval
Frerv 1irir s eyveieer o eyl
ORO.GEN.135 Continued validity
ORO.GEN.140 Access
ORO.GEN.150 Findings
ORO.GEN_ 155 Immediate reaction to a safety
problem
ORO.GEM.160 Ocourrence rel ina
e —— |
Management system :
ORO.GEN 200 {a) (1) Lines of_r_e_spunsmll|t|es Approval
and accountabilities
: (a) (2) Safety policy Approval :
—— g
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Ensuring Compliance using a Compliance Lists

|A] B | G F G H 1| K L M N 0 P Q
1 8 . Regulation II. Unternehmen: [NAME] (S)pecialists | =
E EE =i judgement |p. @
3] BT T : - : e : In .
£| 8L |=>alg @ Compliance ListIFR EASA |EUOPS 1 (until| « . Compliance- and decision | & &
5| 55 [BEE5 i Searr | §| Operations Manual Charge/ equied | §
S|is B383 OPS [VO (EU) 965/2012] 28.40.2014) g Statement | compe. a
2 6| ok .%E a2 2 tence (Q}nnsultgﬂgn z°
2/ 0= of ; 7 with specialist| = £
3 ] Paragraph Content Paragraph Part | Chapt. | Page | Date | Signature required g
SRS |
3 | 27|A23 CAT.OP MPA275 a0 n B2
28(A24 X |CAT GENMPA 180 E”;:T;:t:&ma””alsa”di”f‘”ma“””B.maﬁ B1.130 a (2) Replacement ofthe AFW | ¥ B2
2 byOMPatB,
ARO.OPS110 Leasing agreements " '
29|A24 B11 gasing B2
33 § ORD.AQC.110 Leasing agreement : e L i !
34 |30 A25 ORO.GEN.140 Access B1145  |Powertoinspect 5 7
o 1125 CAT GENMPA 190 Pravision of documentation and 81150 ?zo&xﬁ;m-afd&mnw:ﬁaﬁoa& ) 52
T ——
32 A3 X |ORD.GEN.200 Management system B1.038  |B1.035 ¢ Quality Syatem and Quality L> B2 c
16 il JANA0Er AN LORS AT
37 3343 X |ORD.GEN.120 Means of compliance y B2 c
18 34|43 X |ORO.GEN.150 Findings y B2
10 | 35 (A3 X |OROAOC.115 Code-share agreements y B2 c
10 36|A4 ORO.CC.005 Scope 01988 |Applicabiliy y B2
| |composiionoffightcrew
N1.940 a (4) Inexperienced fiight crew
37 [Ad X ggg'ig;gg Compasition ofight crew N1.940 ﬁ?ﬁﬁ:ﬂﬁ&?ﬁ y B2
panel operto, App.1 OPS 1.0052) b
1 3
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Ensuring Compliance using a Compliance Lists

Respective legal
reference

Requirement

Manual
Reference

Remarks (for Authority use only)

Doc
Stat

and the gualifications of personnel are supervised. In particular, the
procedures related to the following items should be described:
conirol, analysiz and storage of the required records

1.1045 Appendix 1 A
22
AMC3 ORO.MLRE.100

1A22

System of promulgation of additional operational instructions and
information. A description of any system for promulgating
information which may be of an operational nature but is
supplementary to that in the Operations Manual. The applicability of
this information and the responsibilities for its promulgation must be
included.

Systemn and responsibility for promulgation of additional operationa
nstructions and information. A description of any system for
promulgating information which may be of an operational nature
but which is supplementary to that in the OM. The applicability of
this information and B i ik= oromulgation should

1.1045 Appendix 1 A
2.3 and 1.037 (a

J200(a)(1)
c1

O GEN.200{a)(3)
nd AMC1
IRO.GEN.200{a)(4)
nd AMC1
RRO_ADC. 130 and
nex 1

the main aspects of the flight safety programme. Accident
prevention and flight safety programme. (a) An operator shall
establish and maintain an accident prevention and flight safety
programme, which may be integrated with the quality system,
including: (1) programmes to achieve and maintain risk awareness
by all persons involved in operations; and (2) an occurrence
reporting scheme to enable the collation and assessment of
relevant incident and accident reports in order to identify adverse
trends or to address deficiencies in the interests of flight safety. The)
scheme shall protect the identity of the reporter and include the
possibility that reports may be submitted anonymously; and (3)
evaluation of relevant information relating to accidents and
incidents and the promulgation of related information, but not the
attribution of blame; and (4) a flight data monitoring programme for
those asroplanes in excess of 27 000 kg MCTOM. Flight data
monitoring (FOM) is the pro-active use of digital flight data from
routine operations to improve aviation safety. The flight data
monitoring programme shall be non-punitive and contain adequate
safeguards to protect the source(s) of the data; and {5) the
ointment of a person accountable for managing the programm

1.037 (a)1)
AMC1

ORO.GEN.200{a)(4)

An operator ghall establish and maintain an accident prevention
and flight safety programme, which may be integrated with the
quality system, including: Programmes to achieve and maintain risk
awareness by all persons invelved in operations.

FO LFA OPS 023 vi 0
Joel Hencks
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Wish List

[
* More guidance

e Clear definitions for prior approval / approval
/«acceptance»

e AMC instead of GM for changes requiring prior
approval

e Review AMC 3.0RO.MLR.100 (numberlng/sub oi
e Standardised Compliance List

e Standardisation between NAA's
e Communication




Thank you for your attention.

Joel Hencks
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