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Work package 2
Safety Oversight System

Establishment and management of a State’s Safety Oversight System
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Within the framework of the EU-funded Eastern Partnership and Central Asia Project (EaP/CA), an
evaluation of the management system of the Department of Aviation, Ministry of Transport and
Communications of the Republic of Belarus was concluded in October.

The objective of this activity was to:
1. Review the current specific administration system (safety oversight system) of Belarus by

developing a checklist, including;

v Planning of resources (financial, human, facilities resources)
Monitoring of compliance of management system with relevant requirements
Documented policies and procedures for tasks covered
Staff qualification
Management of changes
v" Record keeping.

Identify gaps in the functional structure and core processes;
Analyse and update relevant documentation of the administrations concerned;
Develop recommendations for improvement of functional structure and core processes;
Develop implementation plans for new and modified functions;
Develop/update, as deemed necessary, the training programmes.
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ANER NI NN

ok wnN

This project is funded by the European Union
http://europa.ey,

Dace 1 ~f1



