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WP 2: Safety analysis and occurrence reporting

On-site support activity to the Ministry of Communications and Transport
Directorate of Civil Aviation of Bosnia and Herzegovina

Within the framework of the EU-funded EASA - IPA4 project, an on-site support activity
on safety analysis and occurrence reporting was delivered to the Ministry of
Communications and Transport, Directorate of Civil Aviation of Bosnia and Herzegovina
from 20 to 22 November 2018.

The overall objective of this interactive working session was to review the current status
of the safety analysing and occurrence reporting system, and to support the
implementation of applicable rules and processes.

The activity encompassed support on implementation of the legal framework and on
improvement of NAA processes and procedures linked to management and evaluation
of occurrence reports. Presentations on occurrence reporting elements (e.g. just culture,
safety analysis, use of taxonomy, etc.) were delivered and discussed with NAA staff.
EASA experts supported installation and updates of ECCAIRS software, taxonomy
database and data analysis tools (AWB) and worked together with experts on concrete
examples of data quality, coding guidelines, use of taxonomy, risk assessment (ERCS)
and data analysis processes.
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