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EASA General Aviation Safety Workshop

5-6 Oct. 2016

Existing Safety Initiatives

by

Fédération Française Aéronautique



41 000 pilots

600 Aeroclubs

550,000 Flight Hours

250,000 Training Hours

2200 FIs

Operating on 450 Airfields

1st in Europe, 2nd in the World
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FFA = Large Association



Proactive in Safety Continuous Improvement

Partner of French NAA (DGAC)

Member of Disciplinary Board

Etc.
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FFA = Safety



Examples of Safety Initiatives 

Insurance
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Publication

Services

.

Tools & APPs

Organisation



Examples of Safety Initiatives 

Insurance
For PDTs, FIs,

Repatriation for Pilots
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Publication
Flashes, Magazine, 

Guides for Pilots,

Crisis Memo for PDT

Services
Safety Training  for FIs, for Reg. 

Corr.,

Study on Collision Detection Equip.

Training for New PDT

Seminar & Training for 

FI/Aerobatics 

Tools & APPs
PPL/LAPL Training Programs

Aerodiagnostic for Club and FI

REXFFA (Occ. Rep.) for Pilots and Corr.

Organisation
Local Correspondents

Regional Corr.

Annual Meeting



Repatriation Assistance
Counter Fighting Get-home-itis

In Case of

• Bad Weather, Incident, Accident

Train Ticket paid:
• for all Persons on Board to Get Home

• for one Pilot to Get Back to A/D and Fly the Plane Back to Home Base

• for one Mechanics when necessary

Hotel Expanses Reimbursed if necessary
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Aerodiagnostic
Counter Fighting Complacency

Self-assessment Tool ...
• for President of Aeroclub and his Team

• to Open a Gateway to Safety Culture

90 questions:
• on Safety, Organisation, Training, etc.

• to Detect Gaps

• to Identify and Assess Risks

• to Measure Follow-up of Safety Action Plans

English Version by David COCKBURN
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Safety Data Sharing and Analysis
Connecting Interested Parties 

Accident Analysis and Safety Report

• National Meeting for Regional Safety Correspondents

• Regional Meeting of Local Safety Corr.

• Safety Analysis and Report in Collaboration with French 

NAA & French Accident Investigation Board
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REX (1/2)

Building a Safety Data Repository

REX = Occurrence Reporting (on a voluntary base):

• Data Entry by Reporter (on website)

• Data Processing & Analysis by FI (3 volunteers)

o Interview of Reporter (when possible and agreed)

o Anonymisation

o Added Value by FI’s (Comments)

• Public Access to Database and Comments

• 400 Occurrences/4 Years
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Key Factors of Success of REX:

• User Friendly Data Entry (5 Questions/Prepared Answers)

• Easy Consultation (extract by theme)

• Committed Staff for Implementation (1x IT man and 3x FI)

• On-going Data Analysis (3x FI)

• Trust in Confidentiality 

• Etc.
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REX (2/2)
Building a Safety Data Repository



ANNEXES

Useful links:

REX.FFA

FFA Website
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http://www.ffa-aero.fr/WD170AWP/WD170Awp.exe/CONNECT/SITEFFAPROD?_WWREFERER_=&_WWNATION_=5&_WW1STPAGE_=frm_REX_Accueil_Saisie
http://www.ffa-aero.fr/SITEFFAPROD_WEB/FR/Federation_Aeronautique.awp?AWPIDB11D9D5B=F5740F0D0F620788129CE3A3EA8CFA8C80C119C5

