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From Legacy to EBT

Can we traln Competence,
B based on Evidence,

5 without Compliance?
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Why train the trainers?
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While pilots are critical to flight safety...

_all

Trainers that are:

independent and fair,
« safety professional foremost,
« responsible to the NAA,

are critical to pilot trust, safety, & EBT!
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Competencies

for trainers?

« Core competencies for pilots...

Core competencies for trainers !

« Focused on training

« Same principles, different competencies

« A« good pilot » Is not necessarily a « good trainer »

* And vice-versa ?
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Training for trainers ?

 EBT modules for pilots...

« EBT modules for trainers !
« Trainer competencies
* Inter-reliability
 Feedback to ATO and Operator's SMS

* Recurrent training, as for pilots !

* Currency with Operator’s SOPs, as for
pilots !

European Cockpit Association



Selection for trainers?
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Select, train, assess pilots...
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Select, train, assess trainers !
Pr NN

Losing a pilotis
axoensive,
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Trainers : key to success !

» Better pilots, not simpler paperwork.
 Liablility is not only in paperwork.
A good process can hide a bad performance

* Trainers enforce a global performance level
« Safety Is not only an Operator’s concern

* Trainers performance is a key element of
Oversight

ECA

European Cockpit Association



Trainers : key to success !

 Core competencies for trainers
* Recurrent training
* Currency with Operator’s SOPs

* Trainers performance is a key element
of Oversight

Title event — Date, Place European Cockpit Association
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European Cockpit Association
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Trainers : key to success !

 Core competencies for trainers
* Recurrent training
* Currency with Operator’s SOPs

* Trainers performance is a key element
of Oversight

Title event — Date, Place European Cockpit Association



