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‘CRM in Operation’
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• Effective CRM training in a multi-base environment

• Implementation of New AMC

• Instructor Training

• New Entry Pilot CRM 

• Command Upgrade CRM

• Combined CRM Training

• Measuring the Effectiveness of CRM Training

Agenda
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Operational Network

>2000 sectors per day
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• Standardisation
• Standard Operating Procedures (SOPs)
• Training structure (BTREs, Base Captains)
• Internal Instructors Only
• E-learning 
• SMS 
 (Location/ Operational/ Engineering/ 

Training feedback)

Effective CRM training in a 
multi-base environment
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• Full review of all existing programmes
• Rewrite of Operations & ATO Manuals
• Strong focus on New topics
• Opportunity
• CRM ‘Library’

Implementation of New AMC
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CRM Library
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CRM Library
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CRM Library
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Implementation of New AMC

• Supporting Documentation
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Instructor Training
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• Teaching & Learning Course
• E-learning (Mandatory New Topics)
• Core Competencies Assessment Training
• Effective Instructor/ Facilitator Guidance
• AoC & IPC

• Integration of CRM into Training
• Demonstrate knowledge of Core Competencies
• Observation techniques
• Methods of recording
• Assessment / BIs/ Word Picture methods

• Annual Instructor Conferences

Instructor Training
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Instructor Training

Annual Instructor Conferences
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New Entry Pilot CRM 



CRM Module XXXCRM in practice – Cologne 08/11/16

• 2 Days Initial CRM Classroom Training
• Integrated CRM ‘Learning Objectives’ in FSTD

New Entry Pilot CRM 
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• Pre FSTD Study Guidance (Students & Instructors)
• Pre FSTD Facilitated Briefing
• CRM topics integrated into FSTD Lesson Plans
• Facilitated de-briefings

New Entry Pilot CRM 
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Command Upgrade CRM
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• New pre-course e-learning CRM modules
• Course preparatory material
• OFMT (Operational Flight Management Training)

Command Upgrade CRM
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Command Upgrade CRM

KEYNOTE ADDRESS - DECISION MAKING His Honour Judge Tudor Owen, Immediate Past Master, 
Guild of Air Pilots and Navigators / Honourable Company of Air Pilots
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• How do you learn to make good decisions?
 Experience of making bad decisions!!

• Scenario Based Management Training
• TRE Facilitator
• Core Competencies Self Assessment Exercise
• NN Scenarios, Real Time under Peer Review
• Knowledge, communication, decision making, procedures

Operational Flight Management 
Training (OFMT)
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• New pre-course e-learning CRM modules
• Course preparatory material
• OFMT (Operational Flight Management Training)
• FSTD CU CRM Learning Objectives
• LOFT (Dedicated CRM Briefing)
• Command Upgrade Line Training (Quality of LTC) 

• LTCs complete internal ‘Core Course’
• LTCs complete CRM Assessor Training
• LTTD
• CU ‘Competency Checklist’

Command Upgrade CRM
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Combined CRM Training
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Combined CRM Training

• Scenario based group training

• Flight and Cabin Crew of mixed rank

• Split into small, mixed groups

• Similar format to OFMT training

• Based on real events (SMS feedback)

• Multiple scenarios (instructor choice)

• Flight Crew or Cabin Crew CRM(T) Facilitator

• Detailed instructor guidance provided

• Conducted ‘in-base’

• Training with crew you operate with

• Multiple choice outcomes based on real decisions made

• Good and bad decisions made – instructor feedback
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• CRM integrated into all elements of SEP training

• Classroom elements

• Aircraft and / or Cabin Trainer

• CRM within non-normal scenarios

• Focus on interaction between flight and cabin crew

Combined CRM Training
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• Course Critiques from students
• Instructor Feedback

• Core Competency assessment and data capture
 Bespoke training programs for individuals in 

need of increased training and oversight

• Safety Management System (SMS)
 Daily Air Safety Report (ASR) review
 Weekly Management review
 Monthly OFDM report and review

Measuring the Effectiveness 
of CRM Training
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• OFDM Trustee system
 Confidential, Prompt, Appropriate, Just-Culture 

driven  management response

• Quarterly Safety Committee report 
 Postholders to AM (fundamental to reports is 

OFDM)

• Ryanair Board Director of Safety quarterly reports 
to Chairman and Board 
 Corporate Safety Strategy Goals and Objectives

Measuring the Effectiveness 
of CRM Training
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Measuring the Effectiveness 
of CRM Training

CRM in Operation is not just about 
individual performance, it is about 

organisational performance.
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Thank you


