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»|1. Introduction

Certification directorate

Organisations (DOA) Risk-based approach : Projects

Establishement of . ' Establishment of
Level of Owersight (LoO) . Level of Invahement {Lol)

RISK MODEL
Surveillance activities . ) Compliance
{audits, desk reviews, . - Performance . demonstration review
subcontractor visits, - Severity {audits, desk reviews, test
interviews _..) . - Complexity . witnessing, ...)
. - Movelty { Experience .

Feedback from
certification teams on
applicant performance

Feedback from DOA team
on DDA performance

EASA — 04/Nov/2016 —v1.3

22-23.11.2016 Product Certification and Design Organisation Approval Workshop




2018

H016 Lol EIS
Production
roll-out

2013

First draft

and pilot

22-23.11.2016 Product Certification and Design Organisation Approval Workshop



UUA dashboard
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1] Scope and level of activity
Scope
Lewel of activity
Aclivity per staff
Activity per field, per staff
Subcontracting
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2] Performance
Fesdback from PCRE xpert=«DOATL
Findings
Responsiveness ta findings
Performance [ndicator from | ast vear
CWE Turnover
ISk Perforrnatice
Otker intelligence
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3] Model walidity
Model validity Index

4] Final output
Crverall DOA Performance
Performance on certification
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2] Performance
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3. Dashboard (C’'ed)

» Live demonstration
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4. Next steps

» [n the course of 2016 and 2017, all DOAs wiill
get its Dashboard, provided by the DOA Team
Leader

» Feedback to your DOATL
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