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Collaboration oportunities

Post Hurricane Irma Aviation systems’ needs assessment for
the Caribbean Region

Regional coordination and cost—effectiveness

Purchasing of equipment and other needs in economies of scale which would make meeting the
SARPs and having needed equipage much cheaper for each member State;

Allow for standardization harmonization and interoperability of the various systems in the region;
Training and its recurring costs would be highly reduced;

Sharing of qualified technical personnel would be another great benefit the to the harmonized
standardized equipage; and

Required inventory of spare parts would also be highly reduced.
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Collaboration oportunities

Harmonization of regulatory Framework Project
=% ldentification of commonalities, equivalences and updates

% Enhance Regional Collaboration with Regional
Organizations like RAIO, RSOO, etc.

=+ Facilitate MRO — PEL certification
=+ Facilitate trans-national Inspectors
+ Ensure State up-to-date amendments



ICAO  UNITING AVIATION

Collaboration oportunities

Transnational Inspectors — CASSOS/Central American
Corporation for Air Navigation Services (COCESNA)

% Facilitate of exchanging inspectors- enhance regional collaboration
%+ Facilitate State Safety Oversight — support on areas of less El

% Increase State Safety Oversight capacity and timely execution

% Enhance training of Inspectors
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Collaboration oportunities 1

%+ Regional Capacity and infrastructure development for

Transnational Inspectors and IT System
mplementation to include GSI Training, International
nspector Training

%+ Increase Safety Oversight Effective Implementation in
the Lesser Caribbean Islands (OECS and Barbados)
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Collaboration oportunities

CASSOS Enhancement initiatives

= Caribbean Aviation Security and Safety Oversight System (CASSOS)
organizational study: staffing and procedural improvements

= Training programme on Accident and Incident investigation (AlG) to
promote capacity building of AIG roles in State and in RSOOs such as
CASSOS

%+ Enhancement of CASSOS Organization/study for institutional
Improvements

%+ Maximization of CASSOS oversight activities: funding for CASSOS
State oversight missions
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Collaboration oportunities Oppo@

%+ Regional Caribbean Accident and Incident Investigation
Organization (RAIO C) Project

<+ Enhancement of the AIG RAIO in Central America:
Regional Aviation Accident Investigation Group (GRIAA)

=+ Establishment of Regional Airmen testing Data Bank
System
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