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CURRENT CHALLENGES/ DEVELOPMENTS IN THE

ICAO STRATEGY: NO COUNTRY LEFT BEHIND
(NCLB)- Enhancement of State Air Transport
System and Regional Collaboration

~Melvin Cintron
™ “Regional Director, ICAO North American, Central American and
bbean Office

Barbados, 12-13@ctob
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I " Saint Vincent and the Grenadines
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.‘ Trinidad and Tobago
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United States
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N Caribe Central

- Aruba [Netherlands]
e Aruba

Bahamas
Bahamas

Bonaire [Netherlands]
Bonaire

Cayman Islands (UK
Islas Caimanes

Cuba
Cuba

Curacao [Netherlands)
e Curazao

Bl B Dominican Republic
Il Bl Repiblica Dominicana

“ Haiti
Haiti
W Jamaica
N |:maica
Mexico
IQ’ México

£ ' Turks and Caicos Islands (UK]
Ml |slas Turcas y Caicos

E United States

Estados Unidos

@, CA - Central America
" Centroamérica

Belize
Belice

E— .
o Costa Rica
e Costa Rica

? El Salvador
I | Salvador

le Guatemala
Guatemala

?Honduras
I Honduras

I Nicaragua
I Nicaragua

< 21 States

@ NAM - North America
N~ Norteamérica

I*I Canada
Canada

I Saint Pierre et Miquelon [France]
San Pedro y Migueldn

E United States

Estados Unidos

f@”*‘ CAR - Caribbean
N2 Caribe

Bermuda [UK)
Bermuda

Mexico
I“’ México

% 19 Territories
% 26 Civil Aviation Authorities (CAAs)

NAM/CAR
Regions

% 44 Flight Information Regions (FIRs)
% 29 FIRs in NAM
#+* 15FIRsin CAR
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The NACC NCLB Strategy
The Transformation
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re working hard to make s

No Country Left Behind
N@ C@JNTFW

A3 p:{ss Dl + What is the ICAO NCLB Campaign?

ety % The No Country Left Behind (NCLB) campaign
highlights ICAQO’s efforts to assist States in
implementing ICAO Standards and Recommended
Practices (SARPs). The main goal of this work is to
B madl help ensure that SARP implementation is better

ICAD Member States

should have access harmonized globally, so that all States have access to

to the benefits

i i the significant socio-economic benefits of a safe and
reliable air transport.
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4 Phases of the NACC NCLB Strategy

Senior Level
Political
Commitment

Completed/
On-going

<% Establish strategy to
implement NCLB
campaign

% High Level Government
Outreach (Ministerial
Level)

% Paradigm shift in
assistance methodology
(more hand-holding) and
direct engagement at the
technical level

% Systems Solution

Approach (root cause

approach)

Intelligence
Gathering and
Analysis

100% of States

% Analyse all available ICAO
data on deficiencies of
each NACC State

% Notify the State of its
deficiencies and
compliance status

%+ Mutual communication

for agreement (Technical

teleconferences)

*Action Plans include

Action Plan
Development

100% of States*

% ICAO NCLB
Multidisciplinary or High
Level visits — some States
did not need a visit

% Develop joint action
implementation plan

4 Who?
2+ What?
4 When?

% Agreement of State Action
Plan priorities at General
and Regional Director
level

Port-of-S

ain (POS) a

mplementation,
Measuring and
Monitoring of
Action Plan

76% of States

% Monthly Teleconference
NACC & CAA Technical
teams

% Quarterly
Videoconference Brief to
RD & DG/Minister

% Annual Implementation
Progress Review

% Continuous review and
adjustment of action plan
based on audit results

% RD engagement of
financial institutions

reements
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NCLB Goal and Outcomes

Medium Term Long Term

Short Term

(expected outcome) ~ (expected outcome) (expected outcome)

J

Year 3 — all States
Year 2 — all States

at NACC NCLB Year 4 - increase El
Development, at NACC NCLB Phase Il of at least 3 States
initiation and Phase I and to 80% +

GOAL: No more
than 2 States
below 80% of El

validation of the
ICAO NACC NCLB
Strategy

and increase El of
at least 3 States to
80% +

increase El of at
least 3 States to
80% +
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NCLB Metrics and Performance Deliverables

T N

e The development,
initiation and
validation of the
NACC NCLB was met

Short Term (Year 1)

— Completed

Viedium Term
(Year 2) —
. Completed |

*All States at NACC
NCLB Phase Il

eIncrease El of at least
3 States to 80%+

sCertification of at
least 10 aerodromes

eIncrease the El from 2

to 3% in those States
\_ with over 80% El

7~

¢ All States at NACC
NCLB Phase lll

¢ Increase of El of at
least 3 States to
80%+

., Long Term —
Expected Outcome

¢ Increase of at least 3
States to 80%+
¢ Continuous

monitoring every
year
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itical and economic realities of the venous member

bween the NACC Regional Office and the State Civd Asiation Authority; and

ACUERDO REGIONAL DE COOPERACION ENTRE [AUTORIDAD DE

AVIACION  CIVIL] Y LA OFICINA REGIONAL PARA
COCENA NORTEAMERICA, CENTROAMERICA Y CARIBE (NACC) DE LA
QACT
ENTRE:

De una parte, [Autoridad de Aviacion Civill, ente piblico, especializp
técnico, con [datos de constitucion]; a cargo de la supervision y el g
aviacién civil en todo el temitorio [Estado], con su domicilio p
social en [Dircccion Autoridad] [website de Autps
representado por su titular, Director General, [Nomb
datos del Director] y residente en esta ciudad 2

tctor Regional Sr. Melvin Cintron, Oficina

AND SECURITY OVERSIGHT SYSTEM erdo, s¢ denominara Oficina Regional NACC

{CASSOS)

Rombradas en conjunte, [Auteridad de Aviacion Civil] y la
REGIONAL NACC DE LA OACI seran denominadas “LAS

PARTES"

INTRODUCCION
Este documento detallala: dades qued in ambas Partes en el mar
de la Estrategia Regional “Que Ningun Pais se Queds Atrés” (NCLB)" de los
Estadosy Orga I les en colaboracién conla Oficina Regional

NACC de la OACL, con el objetivo de aprovechar las estructuras regionales
experimentadas en los servicios ¢ infraestruciwras avanzadas del sistema de
transporte aéreo a fin de promover la facilitacién y agiizacién de los trabajos
regionales de implementacién de las normas y estindares intemacionales de

MAY 2018 aviacién civil, segin los planes y proyectos dela OACL
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Accountability Report —
of the ICAO NACC Regional Office i
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Status of USOAP Effective Implementation (El) - 2015
NAM/CAR States vs. Effective Implementation (El) % antigua and Barbuda

Bahamas
100.00%
0 o136% 92.47% 95.28% Barbados
90.00% — 8010% so73% | Belize
76.55% 80.03% B Canada
80.00% —— : — Costa Rica
20.00% . NACC Average: 68.63% 67135  68.95% ’°‘“i"_| ' | ‘ I | Cuba
<UL/ Dominican Republic
World Average: 62.75%
60.00% roo sioe saain El Salvador
54.06% 54.08% 54.08% 54.08% -08%  54.08% >4 Grenada
50.00% - — —1 — Guatemala
Haiti
o - - -
40.00% Honduras
30.00% - S - - Jamaica
Mexico
20.00% - — —1 — Nicaragua
Saint Kitts and Nevis
o/ | 579% - - -
10.00% Saint Lucia
0.00% - o N N O Saint Vincent and the
Grenadines
Trinidad and Tobago
Source: ICAO SPACE - June 2015 United States
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Status of USOAP Effective Implementation (El) - 2016
NAM/CAR States vs. Effective Implementation (El) % antigua and Barbuda

Bahamas

[o)
100.00% 90.69% o136 9217% 95.28% Barbados
o 88.34% 88.48% 86.73% = - Belize
90.00% 82.38% 83.55% Canada
80.00% e —— ' -t — Costa Rica
NACC Average: 69.02% ' Cuba
[o)
70.00% - o3 115 = Dominican Republic
o | : 9 || | El Salvador
60.00% 54.06% 54.08% 54.08% 54.08% >408% 54.08% Grenada
50.00% - — — Guatemala
Haiti
[o) _ - E
40.00% ‘ Honduras
30.00% - || - Jamaica
Mexico
20.00% - — — Nicaragua
Saint Kitts and Nevis
o/ | 579% | -
10.00% Saint Lucia
0.00% - - . | I I . Saint Vincent and the
Grenadines
Trinidad and Tobago
Source: ICAO SPACE — December 2016 United States
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Status of USOAP Effective Implementation (El) — 2017
NAM/CAR States vs. Effective Implementation (El) % antigua and Barbuda

Bahamas

100.00% 90.69% o136y 9313% 9s28% Barbados
90.00% - — 86.73% Belize
: Canada
80.00% Costa Rica
Cuba
70.00% Dominican Republic
60.00% El Salvador
Grenada
50.00% Guatemala
Haiti
40.00% Honduras
30.00% Jamaica
Mexico
20.00% Nicaragua
Saint Kitts and Nevis
10.00% - Saint Lucia
0.00% Saint Vincent and the
Grenadines
Trinidad and Tobago
Source: ICAO SPACE - June 2017 United States
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Annual Resolution of Air Navigation Deficiencies

o . N . . .
Outstanding Deficiencies in the CAR Region % Resolution of U Priority Deficiencies

47% 43%
A  a0%
2013 2014 Jan Feb May Sep >0
2015 | 2015- | 2017 | 2017 L 20
Jun 40
2016 \ / \ 0%
30
U 28 40 22 12 12 5 - -20%
20 -45% - -40%
A 600 591 495 451 409 388 0% 5%
10 ~
58% - -60%
B 145 140 123 | 99 82 79 .
0 = T T T T T T T -80%
773 771 640 562 503 472 2011 2012 2013 2014 2015 2016 2017
i U deficiencies =% Change
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Status of Aerodrome Certification

Prior to NCLB Implementation an average of 4 to 6 Aerodrome Certifications were conducted per year.
After NACC NCLB Strategy Implementation 23 certifications were initiated in 2016

151 international aerodromes in the CAR Region

74
Aerodromes
14 Certified

77 H Not Certified
L1 Initiated

Certified =
51%

PoS Aerodrome certification goal = 48%
Last update: September 2017
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Status of Aerodrome Certification

151 154 154 154 151 [ 100%

140 -
120 - - 80%
100 -  60%

80 -
60 1 - 40%
40 ’

40 -
- 20%

20 -

0 . - 0%
2013 2014 2015 2016 Hasta el
12-Sep-2017

b Certified aerodromes  ===Total of Aerodromes

*85 are projected for the end of 2017

Source: RO/AGA September 2017 7 have been certiiied this iear (77)



68 [ICAO  UNITING AVIATION

Status of Runway Safety Team (RST) Implementation in the CAR Region

84.6%

11

43%
45

85%

29

| e

Central

America

Central
Caribbean

2

Eastern

Caribbean

100%
80%
60% 1% Airports without RST
40%

id % Airports with RST
20% implemented

0%
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Status of 2"d USAP Effective Implementation (El) - 2013

NAM/CAR States vs. Effective Implementation (El) % Antigua and Barbuda
100% Bahamas
93.97% Barbados
o Belize
90% Canada
Costa Rica
80% Cuba
70% Dominican Republic
NACC Average: 60.9% g'i:':::m
60% 53.34% 53.54% 55.13% 57,63 Guatemala
= a2 i Haiti
50% Honduras
Jamaica
40% Mexico
Nicaragua
30% - Saint Kitts and Nevis
Saint Lucia
20% - Saint Vincent and
the Grenadines
10% - Trinidad and Tobago
United States
0% -
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SECURITY & FACILITATION

NO COUNTRY LEFT BEHINL

Status of 2" USAP Effective Implementation (El) — March 2017
NAM/CAR States vs. Effective Implementation (El) %

NACC Average: 67.27%

73.90%

53.34% 53.54% ~

62.24%

Antigua and Barbuda
Bahamas

Barbados

Belize

Canada

Costa Rica

Cuba

Dominican Republic
El Salvador

Grenada

Guatemala

Haiti

Honduras

Jamaica

Mexico

Nicaragua

Saint Kitts and Nevis
Saint Lucia

Saint Vincent and
the Grenadines
Trinidad and Tobago
United States
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ICAO Outreach to NGOs/Government Funding Entities
%+ Studies for equipment/

oBYELO,
8.5
% Aerodrome certification study L —& EXIMBANK

infrastructure needs

%+ Potential Projects to improve o 9
infrastructure, development of 3 lDB ij)
regional initiatives: Caribbean ‘ el
Regional Accident Investigation Govoiopmentork o el
Organization (RAIOC), Caribbean EEEEEEN @ 1JSTDA
Aviation Security and Safety R e QU BE) us Tt pevzomdi e
Oversight System (CASSOS), — s
Regional Aviation Accident =T o d
Investigation Group (GRIAA) .

S WORLD BANK GROUP




Lessons Learned
recognise mistakes
observe what works
document them
share them

~

States, NGOs, and ICAO need to
work together to identify
funding needs

Post Irma hurricane, NAM/CAR
States have to take a thorough
look at their infrastructure needs
and determine what comes next

Project to establish comprehensive harmonized and Standardized approach to short,
medium, and long term solution for the Caribbean Communications, Navigation,
Surveillance, equipment and ATM / Operational needs beyond 2017 Hurricane
devastation.
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THANK YOU!
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