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NAM/CAR 
Regions 

21 States
19 Territories
26 Civil Aviation Authorities (CAAs)
44 Flight Information Regions (FIRs)   
29 FIRs in NAM
15 FIRs in  CAR
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No Country Left Behind
What is the ICAO NCLB Campaign?
The No Country Left Behind (NCLB) campaign 

highlights ICAO’s efforts to assist States in 
implementing ICAO Standards and Recommended 
Practices (SARPs). The main goal of this work is to 
help ensure that SARP implementation is better 
harmonized globally, so that all States have access to 
the significant socio-economic benefits of a safe and 
reliable air transport.



Senior Level 
Political 
Commitment

Completed/
On-going

Intelligence 
Gathering and 
Analysis

100% of States

Joint State/ICAO 
Action Plan 
Development

100% of States*

Implementation, 
Measuring and 
Monitoring of 
Action Plan

76% of States

Establish strategy to 
implement NCLB 
campaign

High Level Government 
Outreach (Ministerial 
Level)

Paradigm shift in 
assistance methodology 
(more hand-holding) and 
direct engagement at the 
technical level

Systems Solution 
Approach (root cause 
approach)

Analyse all available ICAO 
data on deficiencies of 
each NACC State

Notify the State of its 
deficiencies and 
compliance status

Mutual communication 
for agreement (Technical 
teleconferences)

 ICAO NCLB 
Multidisciplinary or High 
Level visits – some States 
did not need a visit

Develop joint action 
implementation plan
Who?
What?
When?
Agreement of State Action 

Plan priorities at General 
and Regional Director 
level

Monthly Teleconference 
NACC & CAA Technical 
teams

Quarterly 
Videoconference Brief to 
RD & DG/Minister

Annual Implementation  
Progress Review

Continuous review and 
adjustment of action plan 
based on audit results

RD engagement of 
financial institutions



NCLB Goal and Outcomes

Short Term 

(expected outcome)

Year 1 –
Development, 
initiation and 

validation of the 
ICAO NACC NCLB 

Strategy

Medium Term

(expected outcome)

Year 2 – all States 
at NACC NCLB 

Phase II

and increase EI of 
at least 3 States to 

80% +

Year 3 – all States 
at NACC NCLB 

Phase III

and 

increase EI of at 
least 3 States to 

80% +

Long Term

(expected outcome)

Year 4 - increase EI
of at least 3 States 

to 80% +
GOAL: No more 

than 2 States 
below 80% of EI
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NCLB Metrics and Performance Deliverables

• The development, 
initiation and 
validation of the 
NACC NCLB was met

Short Term (Year 1) 
– Completed 

•All States at NACC 
NCLB Phase II

•Increase EI of at least 
3 States to 80%+

•Certification of at 
least 10 aerodromes

•Increase the EI from 2 
to 3% in those States 
with over 80% EI

Medium Term 
(Year 2) –

Completed • All States at NACC 
NCLB Phase III

• Increase of EI of at 
least 3 States to 
80%+

Medium Term
(Year 3) – On 

Target

• Increase of at least 3 
States to 80%+

• Continuous 
monitoring every 
year

Long Term –
Expected Outcome



State and RSOO Commitment for the NACC NCLB Strategy Implementation
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Outstanding Deficiencies in the CAR Region

Annual Resolution of Air Navigation Deficiencies

Estrategia NACC NCLB

2013 2014 Jan
2015

Feb 
2015 –

Jun  
2016

May
2017

Sep
2017

U 28 40 22 12 12 5

A 600 591 495 451 409 388

B 145 140 123 99 82 79

773 771 640 562 503 472

% Resolution of U Priority Deficiencies



Prior to NCLB Implementation an average of 4 to 6 Aerodrome Certifications were conducted per year. 
After NACC NCLB Strategy Implementation 23 certifications were initiated in 2016
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Initiated

151 international aerodromes in the CAR Region

Last update: September 2017

Status of Aerodrome Certification

PoS Aerodrome certification goal = 48% 



Status of Aerodrome Certification
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Status of Runway Safety Team (RST) Implementation in the CAR Region
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No Audit
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ICAO Outreach to NGOs/Government Funding Entities

 Studies for equipment/ 
infrastructure needs

 Aerodrome certification study
 Potential Projects to improve 

infrastructure, development of 
regional initiatives: Caribbean 
Regional Accident Investigation 
Organization (RAIOC), Caribbean 
Aviation Security and Safety 
Oversight System (CASSOS), 
Regional Aviation Accident 
Investigation Group (GRIAA)



Post Irma hurricane, NAM/CAR 
States have to take a thorough 
look at their infrastructure needs 
and determine what comes next

States, NGOs, and ICAO need to 
work together to identify 
funding needs

Air Navigation Services (ANS) – Safety Improvements

Project to establish comprehensive harmonized and Standardized approach to short, 
medium, and long term solution for the Caribbean Communications, Navigation, 
Surveillance, equipment and ATM / Operational needs beyond 2017 Hurricane 

devastation.



THANK YOU!


