European Operators Flight Data Monitoring
(EOFDM) Conference
KOLN, 23.01.2013

FDM and Safety
Promotion

e o=

P 4 L i
" ‘” 3
- .

Dragos Munteanu
Head of Flight Safety & Quality
TAROM Romanian Air Transport




The aim of the presentation

* Establish if Operators convey FDM data and
trends in a manner which really determines
the improvement of the safety level

* Provide practical examples of dissemination
methods

* Provide practical principles to take full benefit
of the tools we use



Is This Visible?
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The “Customer” for FDM

Who is the customer?

The CAA?

Director Flight Operations?
Crew Training Postholder?
The CEQO?

Instructors?

Maybe the pilots?



The “visible” part of FDM
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Tendencies

FDM for engineering “purism”

Use the data in all the relevant contexts — not
only in the Safety Office!

FDM is for trends analysis and incident
investigations — SMS implementation

Use limited resources for maximum benefit

Be constantly aware of the FDM limitations —
it cannot do everything

“Black Swan Events”



Tendencies (2)

Tailor FDM data presentation on the
“customer” needs

The data must deliver a message

The perception of the whole program is based
on the way information is promoted

FDM — to celebrate success as well as flag
deteriorating trends
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Event — Delayed Braking at Landing
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Common Principles

Information should be:
— Clear
— Intuitive

Balance the quantity of information provided

Do not presume everybody understands
graphs and tables!

Use FDM to highlight safety improvements in
the operations — by comparing FDM trends
with set goals



Still FDM !
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Common principles

The “ideal” tool/system would be able to bring
immediate feedback to the crew — video
feedback, events feedback

Crews should have the possibility to have access
to the data of their flights

Integrate FDM into SMS: ASR, investigations etc.

States should promote FDM information as a
Safety Promotion tool



How to promote?

Safety Bulletins
Safety Bilboards
Safety Emails

Different training instances — Operator
Conversion Course, Recurrent training,
Changing type of aircraft flown

Flight Safety Committee

Through training specialists



TOP 10 FLIGHT DATA MONITORING HIGH RISK EVENTS B737 FLEET DECEMBER 2012
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Conclusions

We need to bring FDM closer to the pilots

Do not over exaggerate with the analysis —
don’t get lost by drilling into the data

Design the way information is promoted with
the customer requirements in mind

We need to check if important aspects have
been understood by the final users — pilots
and managers






