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( |. EOFDM kick-off meeting

» A pioneer group

» Aer Lingus, Air Dolomiti, Air France, Alitalia,
British Airways, EasylJet, Europe Airpost,
Lufthansa, Netjets Europe, Tag Aviation

» EASA

» met In February 2011:
» Objectives of EOFDM
» General organisational principles
» Priority topics
» Terms of reference
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&l11. Survey on EOFDM

b

» EXxpectations of European operators?

» A survey

» distributed to operator associations and
ECAST members

» From 01 April to 31 May 2011
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f 1. Survey on EOFDM - Participation

b
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( Survey on EOFDM - involvement

b
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general meetings at
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( 1. Survey on EOFDM - Principles

" mDo not agree"
5 OOnly partially agree
@Fully agree !
Objective is to Level of Accommodation The EOFDM
share experience, participation and and travel does not involve
not data sharing at expenses itself in any
discretion supported by regulatory activity
participants
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f 1. Survey on EOFDM - Principles
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mDo not agree'
OOnly partially agree
@Fully agree

The EOFDM The EOFDM The EOFDM
works underthe membersare  Members must
aegis of ECAST operators, respect the

‘ operator Chatham House
associations, pilot Rule
associations and

EASA
Experts and
observers may be
invited too.
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1. Survey on EOFDM — Priority topics

Priority topics
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( I11. Follow-up actions

» Dedicated workspace
» Reserved for eligible EOFDM members (72)

» Dedicated webpage on ECAST
website

» EOFDM conference (today)

» Open to all professionals
» Sponsored by EASA
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Thank you for your attention.

Guillaume Aigoin
FDM Expert, Safety Analysis and Research Department

Your safety is our mission.
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( Background

b

» Proposal presented to ECAST plenary
In sept. 2010 :

» A European FDM forum

» for the sharing of best practice and
production of guidance

» under the aeqgis of ECAST
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( Background

b

» Objective of the European Operators
FDM forum (EOFDM):

» facilitate the implementation of FDM
programmes by operators

» help operators in drawing the maximum
safety benefits from an FDM programme
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( 1. Survey on EOFDM - resources

Potential human resources

7%

B No resource available

B 1 human x 2 days per year or
less

B 1 human x 3 days per year or
more
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(5 Survey on EOFDM - Deliverables

Expected deliverables

60

Industry best Web based news Recommended actions
practice to the industry and
document regulators ]
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