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Some key changes impacting safety

 Activation of the existing safety collaborative networks to establish the COVID-19 Safety Risk 
Portfolio i.e. identification of all the new systemic risks.

 This portfolio was developed in a record time with all safety partners, from both industry and 
national aviation authorities, in a collaborative manner.

Before

• Stable aviation eco-system
• Identification of weak signals in a very safe system
• Fight complacency

Now

• Fluid and uncertain eco-system
• Identification of new emerging risks (no or few data) 
• Ensure focus remains on safety

What was done

Impact of the pandemic on the safety landscape
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No compromise on safety - COVID-19 Risk Portfolio (main categories of risks identified)

Management 
Systems

Importance of full 
reliance on 

management 
systems for the 
integration of 

CV19 mitigations 
into 

organisations’ 
work

Human 
Performance

Impact of the 
shutdown and 

return to service 
on human 

performance, 
such as fatigue or 

well-being

Outdated 
Information

Due to shutdown, 
several types of 
information may 

be out of date 
and difficult to 

update in time for 
a return to 

service, or to 
maintain updated 
with reduced staff

Training, 
Checking and 

Recency

Safety issues 
related to the 

erosion of 
competence of 

aviation 
personnel

Infrastructure 
and Equipment

Safety issues 
relating to 

maintaining or 
returning 

infrastructure and 
equipment to 

service, such as fuel 
contamination, 
ground service 

equipment 
serviceability, 

damage to 
aerodrome surfaces 

caused by parked 
aircraft

Financial Impact

Financial impact 
of the shutdown 

and gradual 
return to service 
may affect  safety 

due to fewer 
resources and 
disconnected 
supply chains

https://www.easa.europa.eu/newsroom-and-events/news/easa-published-review-aviation-safety-issues-arising-covid-19-pandemic
https://www.easa.europa.eu/community/content/air-operations


