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Managing the operational response to Covid-19 * Optimisation: Consider
commercial, operational and

safety goals together, not in

implemented as necessary
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ensures that the right people

are in the right places at the
Safety, Security, Compliance Services - EACL right times, working with the
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Group Operations Services - EACL Part-145
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Ss&c Priorities - framework

Safe and Responsible
Survive the Covid-19 pandemic without harm to people or assets
Ensure the foundations are in place to thrive

Summer 21 Readiness

People and organisation Fit and competent for
change duty

Aircraft ready to operate
(parked, stored, returned to service Biosecurity
and EOL)

Focus Risks

Significant Changes (orrs)

(Part CAMO, Brexit, LGW, iPad)
Management System Safety Culture
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3 parties can support us
(governments, regulators,
contractors and suppliers)

Operational Readiness
for Summer 2021

Human Factors

easylJet




