EASA “SMS for Design & Production organisations” Workshop

EASA — Konrad-Adenauer-Ufer 3, 50668 Cologne, Germany

European Union Aviation Safety Agency

Agenda

TIME

0-M-C0-10/11/12/13/14 (Airbus)
25/10/2023

TITLE, SPEAKER

08:30H—-09:30H

WORKSHOP REGISTRATION AND WELCOME COFFEE

09:30 H-09:45H

1. Welcome & Review of Agenda
Jesper Rasmussen, Flight Standards Director, EASA

09:45H-10:15H

2. SMS requirements for design and production organisations in Europe: The context
Jean-Pierre Arnaud, Youri Auroque, EASA

10:15H-11:15H

3. SMS implementation: Authority perspective
Jeff Duven, FAA

Dillon Young, TCCA

Xavier Bourdouleix, TCCA

Ignacio Carretero Sanchez, AESA

Manoosh Valipour, ICAO

MODERATOR: Gregory Lievre, EASA

11:15H-11:30H

COFFEE BREAK

11:30 H-12:30H

4. Benefits and challenges of SMS Implementation in large organisations
Stéphane Boussu, ASD

Al Madar, Boeing

Marie-Sophie Vincent, Airbus Helicopters

MODERATOR: Pietro Barbagallo, ENAC Italy

12:30 H-13:30H

LUNCH BREAK

13:30 H-14:30H

5. Industry Perspective — Implementation experience and challenges
Christophe Robin, DAHER Aircraft Division

Anna Marija Korosec, Pipistrel

Bastiaan Out, Jet Aviation AG

MODERATOR: Claudio Trevisan, EASA

14:30 H-15:30H

6. INTERACTIVE SESSION on SMS oversight
Juan Anton, EASA

Joaquin Duran Cereza, EASA

Robert Boersma, EASA

15:30 H-15:45H

COFFEE BREAK

15:45H-16:45H

7. INTERACTIVE SESSION on SMS oversight (CONTINUATION)
Juan Anton, EASA

Joaquin Duran Cereza, EASA

Robert Boersma, EASA

16:45H-17:00 H

8. Summary and conclusions
Rachel Daeschler, Certification Director, EASA
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BIEASA

European Union Aviation Safety Agency

List of topics for the last session:

Flexibility period and surveillance policy

EASA SMS Workshop

EASA — 50668 Cologne, Germany
Cologne, 25/10/2023

SM-0001 Issue B as an Acceptable Means of Compliance for DOA and POA.
Maturity assessment: expected level for SMS compliance

Proportionality
Significant changes

Length of oversight cycle

Key organisation personnel
Findings and finding level escalation policy
Unannounced inspections

DOA/POA alighment
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