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▪ By the end of 2000s first decade there were 8 GHSPs active at FCO, about 7000 units of GSE, severe social and business instability, very 

poor service quality. All aspects highly damaging the reputation of Italy’s biggest airport among customers.

▪ Pursuant to article 6.2 of the GH Directive, the number of licenses at FCO were limited by the Italian CAA to 3 for Third Party SPs + 2 

Self-handlers in 2014.

▪ In 2015 an international tender was performed according to Article 11. Three SPs were selected not on price criteria, but on Service 

Quality, Resources, BPs and Experience.  A special legal framework was established with the tender, so GHSPs and ADR entered in a 

contract with SLAs and penalties connected with not meeting the operating targets, which the “winning” SPs committed to.

▪ The three selected players became active in May 2016 and are entitled to operate seven years (exp. May 2023). 

▪ The new legal framework and competitive environment led to a dramatic improvement of safety and quality of GH services at FCO, reduced 

and renovated GSE fleets, with long-term partnerships between GHs and airlines and no signs of instability of GH businesses.    

Key Safety Performance 

Indicators:

• A/C Ground damages -

49%

• V-V collisions -41%





▪ As the 7-yr term is expiring, being still solid and demonstrated the safety case which recommends the presence of 3+2 GHSPs at FCO, a 

new tender has been launched in November 2022 for the selection of the 2023-2030 GHSPs at FCO

▪ The new tender is setting specific targets for GH sustainability and alignment to the NET ZERO 2030 strategy of ADR

▪ The multi-year perspective create stability and long-term partnership between airlines and GHSPs.  Healthier balance sheets and 

regulated competition (no corner-cutting, binding SLAs) free up resources for investments in sustainable fleets, innovation and more 

training. 

2024 2026 2028
20% Electric/HVO 50% Electric/HVO 100% Electric/HVO

GSE





▪ Call 4 Ideas launched annually on 6 major areas 

of airport innovation – “ADR RESTART”

▪ First call saw interest of 530 start-ups and the 

active participation of 116 start-ups from all 

geographies. 

▪ 10 were awarded with co-funding and entitled to 

operate in the new Innovation Hub.

T1 Hall 
check-in






