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The “big picture” of FDM in EASA strategic actlwtles
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EOFDM (European Operators FDM forum)

Objective = help operators to implement

A voluntary partnership FDM in a safety effective manner

created in 2011

Industry/j

30 operators
+ 20 other organisations

butput= FDM Best Practice Documents

published at EOFDM | EASA website
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https://www.easa.europa.eu/domains/safety-management/safety-promotion/european-operators-flight-data-monitoring-eofdm-forum
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What should be monitored by FDM
programmes?
>> Precursors of unwanted scenariq

How can accident precursors be
monitored with FDM?




Evaluation of EOFDM impact

BEASA

......................... Agency

Deliverables Evaluation report

Deliverable of safety action EVT.0009
‘Evaluation on European operators flight data monitoring”
of the European Plan for Aviation Safety (EPAS) for 2020-2024

Initial objective

Published EOFDM
documents

Help operators
to implement
FDM in a safety

Evaluation of the relevance and the effectiveness

of the EOFDM Best-Practices Documents
effe Ctive ( an of the new
manner
January 2021

Evaluation conducted by EASA
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https://www.easa.europa.eu/document-library/general-publications/evaluation-relevance-and-effectiveness-eofdm-best-practices

Main recommendations of EOFDM evaluation

[Increase EOFDM visibility and outreach

More FDM guidance on unstable approach 4 A
and take-off performance monitoring

Guidance on FDM analysis techniques and

a @

make documents more practical

Strengthen the link between the FDM
programme and the operator’s SMS

Introduce minimum conditions for an
effective FDM implementation
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Priority Safety Issues established by EU SRM for CAT
S aerop/anes

Approach Path Management
Erroneous take-off parameters entries




Main recommendations of EOFDM evaluation

[Increase EOFDM visibility and outreach 1 Safety promotion EASA, Member States Q
and communication
More FDM guidance on unstab-le a'pproach FDM Best Practice EOFDM, D4S Q
and take-off performance monitoring
{
Guidance on FDM analysis techniques and Q
make documents more practical ;| FDM Best Practice EOFDM

Strengthen the link between the FDM | Q
programme and the operator’s SMS FDM Best Practice EOFDM

~ Rulemaking EASA
Introduce minimum conditions for an SMS oversight Member States Q
effective FDM implementation
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Agenda of this FDM breakout session

I. Monitoring take-off performance with FDM
Il.  Monitoring approach path management with FDM
Ill. FDM analysis techniques and addressing new challenges & technologies
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Contact for FDM matters:
fdm@easa.europa.eu

easa.europa.eu/connect Your safety is our mission.
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