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European Union Aviation Safety Agency

Part-IS Implementation Workshop 2024
Hybrid event (partially online and partially on-site)

Organised by: EASA

Event
Type: Workshop

Date:
07 Nov 2024 to 08 Nov 2024
Day 1: 07/11/2024, 10:00 - 17:00 CET (UTC +1)

Day 2: 08/11/2024, 09:00 - 13:30 CET (UTC +1)

Location
EASA Headquarters

Konrad- Adenauer-Ufer 3
50668 Koin
Germany

More information:

« Directions to the Agency

« Corporate hotel rates in Cologne

Event Materials

Recordings
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https://www.easa.europa.eu/en/newsroom-and-events/events/part-implementation-workshop-2024
https://www.easa.europa.eu/can-we-help-you#easa-hq
https://www.ehotel.de/de/IBE/Home?sp=PSrefPoint%253DS%257C%257C%257C%257C%257CDeutschland+K%25EF%25BF%25BDln%257C%257C%257C%257C%257C%257C%257C%257Cfalse%252CSrequestorId%253DSeasa%252CSroomCount%253D1%252CSroomType%253DSSGL%252CSprevPage%253DSRedirectPage
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Part IS Implementation Workshop — Day 1 video recording (7 November)

Introduction to Part-IS & organisational impact

Scene setter on Part-IS, links with the other implementing rules for the different domains and the expected impact on the organisational structure.
EASA

Panel 1 - Part-IS early implementers’ feedback

Experiences of early implementers of Part-IS, challenges and key aspects.

EASA, Airbus Commercial, Lufthansa Group, Nordic Regional Airlines AB, TRAFICOM

Examples of functional chains and shared risks

Examples of risks at the interface between organisations.

EASA, Airbus

External Reporting under Part-IS

External reporting requirements under Part IS and the relationship with Reg. (EU) 376/2014, the reporting tools that will be available.

EASA

ISO/IEC 27000 in relation to Part-IS

Insights on the similarities and differences between ISO/IEC 27000 and Part-IS in order to leverage on existing certification.

EASA

Industry standardisation

European Cyber security for aviation Standards Coordination Group (ECSCG) activities - focus on standards that will support Part-1S implementation.

EASA

Part IS Implementation Workshop — Day 2 video recording (8 November)

Part-IS Task Force outcomes & harmonisation activities

Overview of the harmonisation activities carried out by the Task Force, i.e. approval of derogations and the implementation guidance for ISO/IEC
27001 certified organisations.

AESA, AUSTROCONTROL

Interplay with other EU rules (NIS2 and AVSEC)

Relationship beteen Part-IS and other EU cybersecurity legislation that may be applicable to aviation entities.
EASA, Polish CAA

Panel 2 - Staff competence building

Discussion on cyber security competencies, & possible approaches to recruitment and upskilling the workforce, and the challenges associated with
them.

EASA, ENISA, AESA, ILenT-NL, FOCA
ECSF adaptation for Part-IS roles

The tailored version of the ENISA Cybersecurity Skills Framework for use in the aviation context, taking into account in particular the roles introduced
by Part-IS.

EASA

Documents

EASA Part-IS implementation workshop — slides Day 1

EASA Part-IS implementation workshop — slides Day 2

Description

About the event

The Part-IS Implementation Workshop 2024, hosted by the European Union Aviation Safety Agency (EASA) at its Headquarters in Cologne, is a key


https://www.youtube.com/watch?v=lBDL7B6eMzY&list=PLTfS24aKkJn4SfagbAVp1K6PL-GDG_TA3&index=3
https://www.youtube.com/watch?v=ikrVJLRN4LE&list=PLTfS24aKkJn4SfagbAVp1K6PL-GDG_TA3&index=2&t=15s
https://www.easa.europa.eu/ga/downloads/140600/en
https://www.easa.europa.eu/ga/downloads/140601/en
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event for aviation organisations, operators, and regulators to understand the critical details of Part-IS. The aviation community is invited to the event to

discuss challenges and share experience related to the implementation of Part-IS that addresses the management of security risks with a potential
impact on aviation safety.

The event will be livestreamed via the EASA YouTube channel:

« Day 1 Live stream link (7 November)
« Day 2 Live stream link (8 November)

Why attend?

With only one year remaining for the implementation of Part-IS, this workshop is a gateway to mastering the details of Part-IS, with a focus on lessons
learned and experiences shared from early implementation efforts by pioneering organisations.

Tailored specifically to aviation organisations, operators and competent authorities, this hands-on workshop is a great opportunity for aviation
professionals:

« to expand their knowledge,

« understand practical compliance strategies, and

« learn from real-world applications.

Connect, share and grow with peers dedicated to advancing cybersecurity in aviation.

What to expect in the Part-IS Implementation Workshop 2024
This workshop aims to provide practical guidance on the implementation of Part-IS by analysing use cases and sharing valuable knowledge and
experience from the early stages of implementation by pioneering organisations.

The agenda of this workshop has been formulated considering the main implementation challenges so far and the solutions already identified to
counter those challenges. In this context, the workshop will be a unique opportunity for aviation professionals to deepen their understanding, learn
compliance strategies for Part-IS, and benefit from the insights of early adopters. This event will foster a collaborative environment for networking,
knowledge sharing and collective growth, with the ultimate goal of improving cybersecurity in the aviation sector.

Agenda

Part-1S Implementation Workshop 2024 — Agenda

Registration

Registration is now closed, and it is unfortunately no longer possible to accommodate any further requests for physical participation. People already
registered and on the waiting list have been individually informed.

Interested parties will have the opportunity to follow the event online via theEASA YouTube channel. Moreover, we are working on the possibility for

online participants to submit any questions or comments via online tools. Please note, however, that no option for WebEx participation will be
provided.

The recording of the event will remain available on the EASA YouTube channel, and presentations will be also made available under 'Event Materials'
on this page after the event.

Contact
For queries, please contact us at: cybersec [at] easa.europa.eu (cybersec[atleasa[dot]europaldot]eu)

cybersec [at] easa.europa.eu


https://www.youtube.com/channel/UC71zEXeufZ3nfBhs_QUiFeg?cbrd=1
https://www.youtube.com/watch?v=E7nKh7LPsjk
https://www.youtube.com/watch?v=xW31D1gzFcQ
https://www.easa.europa.eu/en/downloads/140071/en
https://www.easa.europa.eu/ga/downloads/140071/en
https://www.youtube.com/channel/UC71zEXeufZ3nfBhs_QUiFeg?cbrd=1
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