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1. The challenge

Z The implementation of new regulation has been one of the
biggest challenges once the certification processes finished,
with two main “pain points”:

the Aerodrome Operators)
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1. Considerable increase of the o
already existing workload (both ’
within the Competent Authority and ﬁ»

2. Need of a feasible timeframe for
the  implementation  of  the
requlation.
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2. Mitigation measures

Mitigation measures
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3. Developing specific procedures
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Key aspects

Agreement of an specific timeframe for each regulation
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Definition of an
implementation
plan

Compliance

Change

assessment management(s)
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Evaluation of the workload
needed for the
implementation

Evaluation of the impact of
the new regulation




4.1 Example: AWO regulation

4. Definition of a timeframe

Publication of new IR’s
(AMC, GM & CS

Publication of related

Deadline for the
definition of the

Entry into force

pending) AMC, GM & &5 Implementation Plan

A 17/02/2022 tbd tbd 01/08/2022
3
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s Time period to be
z : agreed between NCA :
O and AO
S
2
(@)

Communication
N between NCA and Change management
S aerodrome operators
§ Compliance assessment
§ (impact assessment)
'5_. + Definition of the
8 Implementation Plan




4.2 Example: CS ADR-DSN
[ssue 6

4. Definition of a timeframe

Publication of Entry into force of Deadline for the End of implementation
Issue 6 of Issue 6 definition of the of Issue 6 of CS-ADR-
CS-ADR-DSN CS-ADR-DSN Implementation Plan DSN
o 29/03/2022 30/03/2022 tbd tbd
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o Compliance assessment
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lo_cé + Definition of the
A Implementation Plan
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