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Industry Accident Rate Increased

All Accidents per Million Sectors 2016 to 2020

Source: IATA GADM

• Even with the lower number of 
accidents reported in 2020, the 
accident rate increased from 
1.11 to 1.71, because of the 
reduction of sectors flown in 
2020 by 53% when compared to 
2019.

• IATA members continue to trend 
lower than all the industry.
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The Safety Issues
- In a nutshell all the Safety Issues that existed pre-Pandemic and the ones 

the Pandemic brought with it….
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Covid-19
Impact

Safely Restarting the Aviation Industry

Alleviations

Irregular Operations

Minimal flying / air traffic

Degraded performance

Financial pressure

Individual stress
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The Value of Safety Risk Assessments

Event

• Change

Hazard

• Issue 

Outcome

• Consequence

Mitigation

• Action



Industry Guidance



Safety Risk Assessments
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Event

• Cargo on Passenger 
Plane Main Deck

Hazard

• Fire onboard

Outcome

• Hull Loss – fatal 
accident 

Mitigation

• No dangerous 
goods on 
passenger cabin
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Safely Restarting Operations: Overview of Current Challenges:
Interrelated operational hurdles arising due to COVID-19 crisis

Inability to fly
• Closed borders restricting ops Maintenance

• Reduced flight hours
• Deferred maintenance 

cycles

GADM
• Reduced operational 

volumes impacting 
safety indicators 
trends and metrics 

• New emerging issues 
and risks, not 
previously monitored.

Safety
Compromised safety levels due 
to reduced ops:
• Unstable approaches
• Contaminated systems
• Fatigue
• Organizational Changes
• Ground Incidents/Accidents

Future 
Impact 
• Reduced 

system 
investment

• Potentially 
Increased 
ANSP/Airport 
charges

• Summer 2021 
Slots

Unpredicted 
Demand & Capacity
• Sanitization measures / 

health protocols 
• Greater turnaround times and 

operational unpredictability 
for the supply chain

Audits
• Inability to conduct many onsite audits
• Operators short of cash
• Ongoing fleet, personnel and 

management changes

Workforce
• Maintaining workforce 

competency and licensing for 
pilots, ATCOs, dispatchers

• Limited OJT training options
• Lost expertise due to layoffs, 

furlough
8,800+

Parked Aircraft
• Prolonged return to service for 

aircraft in long term storage
• Reduced runway capacity
• Nav aid infringement
• Wing tip clearances
• Non-standard ground 

movements



Managing Change



IATA Safety Risk Management Dashboard 
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https://www.iata.org/en/programs/safety/safety-risk-
management-framework/

https://www.iata.org/en/programs/safety/safety-risk-management-framework/
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