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STC MANAGEMENT

» Project Management
» Efficiency

» Communication
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" STC Management evolutions

2019
2017 L CT2020
New STC Communication
2014 4

Creation of STC Section
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CT2020 Roadmap

Strategy orientation Highest safety and Environmental/sustainabilit

New regulatory environment standards

Digitalisation of EASA and Industry Efficiency gains while maintaining a stable
processes and reliable service

Integration of disciplines & processes Prepare for the future new entrants in
aviation market, Military/Civil platforms

New technologies and innovation
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CT2020 Roadmap

» Goals
» Compacted Organisation
» Product Coherence
» New technical challenges
» Programming functions

» Balanced departments
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CT2020 Roadmap

» For STC holders

» Compacted Organisation
» Product Coherence: general aviation and smaller CS25 aircraft together

» New technical challenges: disruptive technologies and mission
equipment better addressed

» Programming functions

» Balanced departments
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CT2020 Certification Directorate

» For STC holders
» Rotation of some PCM focal points

Continuity of Business
Dedicated communication

» Creation of STC coordinator

Department-Level

Cross products
Standardisation
More capacity
Crisis support
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STC Newsletter

» First Newsletter in Spring 2018 Seasonal frequency

» [ssues so far
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STC Newsletter

» Our voice for your benefit

» direct communication link with the STC community
»simple and clear guidelines v
» answers to open questions from the industry i& ’i

[

» insights about EASA staff, initiatives and activities
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» Our voice for your benefit

» direct communication link with the DOA Teamleaders
communit 4 3

» simple and clear guidelines J!l

» answers to open questions from the industry

» insights about EASA staff, initiatives and activities
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Y| Your questions

» Number of questions received
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» Number of questions from 2017 answered

Answers 2017

Q /] “wrere Completion

“enm . Jan 2018
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Y| Your questions

» Number of questions from 2018

Answers 2018
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Y| Your questions

» Number of questions from 2018

Answers 2018
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Y| Your questions

» Number of questions from STC Workshop 20197?

Please use Slido now and anytime until tomorrow afternoon!

‘\J

|
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Y| Your Questions

» This afternoon: individual counselling event
» More detailed
» Individual
» Project-related
» Directly with experts
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Y- After the workshop

» All year long: STC news@easa.europa.eu

» Videos 2017 / 2018 already over 4600 views

» Videos 2019 soon on our Youtube channel

» STC webpage [mrasa

v Supplemental Type Certificates
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)’ After the workshop

Please mention those channels of communication

to your colleagues!
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European Union Aviation Safety Agency

End slide

Your safety is our mission.

An Agency of the European Union L



