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Authority Oversight, and Approval Journey
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Key implementation steps

YOUR Journey to Baseline EBT
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Regulatory under-pinning (EASA)

Mixed implementation EBT

Evaluation Phase Manoeuvres 
Validation

Scenario-based 
Training  

&

In-seat 
Instruction

Part FCL Appendix 9

Training Topics 

‘Full’ EBT

Evaluation Phase Manoeuvres 
Training

Scenario-based 
Training  

&

In-seat 
Instruction

Part FCL Appendix 10 (baseline)

Prescriptive Tolerances

Training Topics & Competencies

Competencies

2 YEARS



Golden rule 1:

CBTA over EBT - Understanding of 
what CBTA is and the journey to gain 
sufficient competency and structure 

to move towards EBT and subsequent 
approval

Regulator (and industry) challenges



Trainer standardisation and skills, 
demographic…

2 day EBTI course alone insufficient 
for many….the foundation for an 
operator must be the majority of 
instructors and examiners already 
competent assessing/developing 
competencies, HF and root cause 

analysis, good standard of grading and 
report writing, etc. 

Regulator (and industry) challenges



Organisational/demographic buy in of 
CBTA philosophies and investment

Regulator (and industry) challenges



Robust analysis of training needs, data 
and a truly pro-active and predictive 

system, collaborating with an 
integrated training system.

Safety department engagement and 
buy in, investment in technology and 

resourcing and development of 
internal subject matter expertise etc.

Sceptically challenge your data!

Regulator (and industry) challenges



Integrated, innovative HF department, 
an adult learning environment and 

safe and ‘just’ culture 

Regulator (and industry) challenges



Innovation and investment in training 
design, devices etc

Regulator (and industry) challenges



Control measures that prevent poor 
performance from reaching the line 

beyond a basic Appendix 9 LPC.

Regulator (and industry) challenges



Whilst supporting and developing 
regulation, what we must do as a 

regulator is support industry within 
the current rule set to develop CBTA 
concepts, training design concepts, 
time management, instructor and 

examiner guidance etc.

We have done this in the UK clarifying 
compliance with standards guidance 

in standards document 24 V5 and will 
do so further going forwards.
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We’re here to help…

17 – 20 September 2019 – London Gatwick 
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Phil Cullen
Chair, EBT Rulemaking Group

Phil.Cullen@caa.co.uk

Captain Clive Richardson
Flight Operations Manager – ATO & FCL 

Training and Licensing Standards

Clive.Richadson@caa.co.uk

Thank You


