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What is EBT

The aim of an EBT program is to

identify, develop and evaluate the

competencies required by pilots

to operate safely, effectively and

efficiently in a commercial air

transport environment, by

managing the most relevant

threats and errors, based on

evidence collected in operations

and training. 



Why EBT?

 Review of major failures

 Rejected TO

 T.O engine failure

 ILS engine out

 GA engine out

 NPA engine out

 LDG engine out

 Special approval (e.g. LVO,…)



And more recently? 

Source IATA GADM accidents since 2005 



What aircraft have 
you flown?

6



7

Aircraft Systems

Operational complexity

Operational Environment
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Aircraft Systems

Operational complexity

Operational Environment



How EBT



How EBT?

Data collection 
Evidence

Threats and 
Errors

Competencies Curriculum



EBT Training Curriculum
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Evidence/data 
collected

Threats & 
Errors

Competencies
Training 

Curriculum



EBT topics: characteristics & frequencies
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A B C
- Adverse Weather

- Automation 
management

- Competencies non-
technical (CRM)

- Compliance

- Error management

- Go-around management

- Manual aircraft control

- Mismanaged aircraft 
state

- Monitoring & cross-
checking

- Unstable approach

- Adverse wind

- Aircraft system 
malfunctions

- Aircraft system 
management

- Approach, visibility 
close to minimum

- Landing

- Runway or taxiway 
condition

- Surprise

- Terrain

- Workload, distraction, 
pressure

- ATC 

- Engine failure

- Fire and Smoke 
management

- Loss of communications

- Managing loading, fuel, 
perf errors

- Navigation

- Operations or type 
specific

- Pilot incapacitation

- Traffic

- Upset recovery

- Windshear recovery



EBT module overview
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Briefing
Facilitative 

debrief

Tailored 
Briefing

Facilitative 
debrief

Grading

Session 1

Session 2

Pilot competencies 
assessment

Pilot competencies 
development



EBT Measurement of the pilot performance 



IATA Instructor competencies



EBT Instructor Standardization

TA: Means competencies trained and assessed
SE: Means competencies requiring special emphasis during training 



EBT Future DATA REPORT 2nd Edition

 Accident - Incident Study

 Training Criticality Survey (TCS)

 LOSA reports

 Manual handling study

 Training data workshops

 …

TCS:
European airlines participation needed!
https://www.surveymonkey.com/r/NSG6L7Z

https://www.surveymonkey.com/r/NSG6L7Z
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