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« 44 page document, outlining the details
of the CANSO SoE in SMS

« Latest version, revised July 2018, can
be found on the CANSO website here.
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https://www.canso.org/canso-standard-excellence-safety-management-systems-0

s the SMS Maturity Scheme work?

Safety culture
Element: Development of a positive and proactive safety culture

Safety policy and objectives
Elements:
Safety Policy
Organisational and individual safety responsibilities
Compliance with international obligations
Coordination of Emergency Response Plan
Safety Management System Documentation

Safety risk Safety achievement Safety assurance Safety promotion

management
g Elements: Elements: Elements:

Elements: Safety Interfaces Safety Performance Safety Communication
Risk Management Process IR e Monitoring and Measuring
The Management of Change

Training and Education

Fatigue-related Risk
Management Continual Improvement of
the SMS

Safety Reporting Investigation
and Improvement

Operational Safety Surveys
and SMS Audits

— driving continuous safety improvemen
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1ip to ICAO Annex 19

The SoE goes further
than Annex 19 so these

elements Do NOT relate

to Annex 19
compliance:

Safety Culture

SMS Documentation
Safety Interfaces
Safety by Design
Fatigue Related Risk
Management

Safety culture
Element: Development of a positive and proactive safety culture

Safety policy and objectives

Elements:
Safety Policy
Organisational and individual safety responsibilities
Compliance with international obligations
Coordination of Emergency Response Plan
Safety Management System Documentation x

Safety risk Safety achievement Safety assurance Safety promotion

management
9 Elements: Elements: Elements:

Elements: Safety Interfaces $§ Safety Performance Safety Communication
Risk Management Process R x Monitoring and Measuring

Fatigue-related Risk §
Management Continual Improvement of
the SMS

Safety Reporting Investigation

and Improvement

Training and Education
The Management of Change

Operational Safety Surveys
and SM5 Audits
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mé SMS Maturity Scheme work — scoring by level

A Level E. OPTIMISED

SMS processes and/or requirements set international best practice, focusing on
innovation and improvement.

Level D. ASSURED

Evidence is available to provide confidence that SMS processes and/or requirements are
being applied appropriately and are delivering positive, measured results.
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ﬁ Level C. MANAGED o
SMS processes and/or requirements comply with ICAO Annex 19 and are formally documented and =

= S
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v Level B. DEFINED =
g SMS.prncesses al:rdfnr requirements are defined but not yet fully implemented, formally documented or g
T consistently applied. Qo
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=| | Level A. INFORMAL ARRANGEMENTS =
VI | sms processes and/or requirements are not routinely undertaken or depend upon the individual assigned to the task. —
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estionnaire

« A comprehensive questionnaire, managed by Eurocontrol, is sent to each organisation
« Each of the 17 safety elements and sub-elements are addressed

« A series of questions for each of the levels A-E is posed — example below

~

A The organisation does not see the need to have a safety
culture assessment mechanism in place.

Is your organisation aware of the need for an improvement
plan and periodic assessments of safety culture? -
o

Does your organisation assess its safety culture and
I disseminate the results throughout the organisation?

Does your organisation assess its safety culture at least once
every five years?
" Has your organisation developed a plan to address gaps and
deficiencies that were identified during the safety culture
D  assessment?
Are there any indicators used to gauge whether the gaps and
deficiencies are effectively addressed?
" Has management approved a continuous improvement plan
for safety culture?
Has your organisation set any best practices for safety
management for this objective?
If so, are you willing fo share best practices with other

e CANSO Standard of Excellence in SMS — driving-continuous safety improvement 7
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oes the SMS Maturity Scheme work — percentage score
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"“How does the SMS Maturity Scheme work — percentage score
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mwe 2017 Exercise

1 A total of 48 ANSPs participated (one more than 2016):
1 38 ECAC (one less than 2016),
2 10 non-ECAC (two more than 2016).
2 2 ANSPs not included (own request and rejected)

1 22 Organisations agreed to share their SMS Maturity
scores

d Interviews:
1 6 face-to-face interviews (joint F2F / SEANS in EANS);

e CANSO Standard of Excellence in SMS — driving-continuous safety improvement 11
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mrall Result

ANSP Average Maturity
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Maturity (%)
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ANSP Rank

e CANSO Standard of Excellence in SMS = driving-continuous safety improvement 12

13/11/18 T



INTERNATIONAL COLLABORATION GROUP

' e by level and percentage

ANSP Average Maturity 2017
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mels

Maturity Levels Distribution 2017
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mrlty Levels by SA in 2016

ANSP Response Category by Study Objective in 2016
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%rlty Levels by SA in 2017

ANSP Response Category by Study Objective in 2017
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rty Levels by SA: 2016 vs. 2017

ANSP Response Category by Study Objective in 2016
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Maturity Levels per organisation

100

M Score 2016 W Score 2017

¢ Level 2016 A Level 2017
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SMS Effectiveness

Level B. DEFINED
SMS processes and/or requirements are defined but not yet fully implemented, formally documented or
consistently applied.

Level A. INFORMAL ARRANGEMENTS
SMS processes and/or requirements are not routinely undertaken or depend upon the individual assigned to the task.

SMS Maturity




SAFETY MANAGEMENT
INTERNATIONAL COLLABORATION GROUP

=) I

ANSP provide detalils
of the approach they
feel is best practice,

Panel may agree more than one
approach constitutes best practice
or there is no best practice approach
for a particular element.

Reviews and
endorses any
approach which they

W|th|_eV|t(_1lenc_e Oft'rt]s agree is current best
application, i.e., the oractice

outputs These become the basis of the
Evolution Guide

e CANSO Standard of Excellence in SMS — driving-continuous safety improvement 20
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b e

ised Review Process: key aspects

1. Panel made up of a core group (quorum) plus additional membership to ensure
a balance on ANSP size and regional representation.

2. No member of the group can assess their own Best Practice.
3. Applications must follow fixed format

4. Information provided will be treated in confidence, taking account of
commercial sensitivity, patents, and IPR.

5. Aim is to achieve a consensus on whether the practice constitutes best
practice.; if not then an 80% majority is required to establish best practice.

6. The decision of the review group is final, though the right of appeal to the
CANSO Safety Standing Committee Steering Committee may be granted.

7. An agreed best practice will allow the proposer to claim Level E in for the
appropriate question.

8. With the proposers permission, the best practice will be reflected in the
Evolution Guide for that Study Area.

RNAG

o a

) ~u
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Results

Level E Requests

Claimed = Granted * 46 submissions from 13 ANSPs;

« 16 recognised Level E from 10
ANSPs;

 There was one collective
submission from 6 FABEC
ANSPs for the IntACT process,

which was deemed as Level E.

66%
’ » three of them could not reach

Level E due to other
guestions in the same SA
being scored lower.

T r—
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“Level E Results

Relation between claimed and granted requests
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mw

« Filling in the questionnaire took longer. However, the quality of the
Information provided improved and maintenance is much easier.

 The Targeted Yes / No questions reduced some of the confusion in
filling in the questionnaire.

* One of the key themes of the revised questionnaire was to justify the
levels claimed. Some respondents did not provide the expected level
of detail, which may be related to complexity of language or time
pressures. Further explanation of what is required to justify each level
may also be required.

« Some organisations still seem to be level driven — i.e. they justify the
level they want to achieve, not the level they are actually achieving.

e CANSO Standard of Excellence in SMS — driving-continuous safety improvement 25
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onclusions

* The process continues to evolve - information is improving
year on year

« Some areas e.g. SA10 (Fatigue) are still developing but
have evolved significantly;

 Many Level E submissions were not deemed to be
realistically that special (strong Level D, but not original,
nor particularly innovative);

A catalogue of best/good practices will be compiled from all
submissions

« The guestionnaire and method are now considered mature
nd did not change for 2018.
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